2017 Jackson County Commissioners’ Minutes
Minutes of January 3, 2017

The Board of County Commissioners met in regular session on Tuesday, January 03, 2017 at 9 a.m.  Chairwoman Zwonitzer, Commissioner Ladner and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie Robbins recorded the minutes.

Road and Bridge Inventory and Custodian Clerk Jeanie Elder met with the Commission to discuss quotes she gathered for materials for flooring repairs at the shop: 
· Home Depot
· Adhesive remover Henry Release Cleaner – 1 gallon – 3 x $19.97 = $60.00
· Grout Henry 555 Level Pro - 40 lb. bag (no primer needed) – 8 x $36.98 = $296.00
· Behr Low Luster – 1 gallon (200-400 sq feet) – 10 x $27.98 = $280.00
· Without stain – just gray – Total $636.00
· Lowes
· Adhesive Remover – 1 gallon – 3 x $19.82 = $60.00
· Grout Tec Skill Set – 50 lb. bag (primer needed) – 7 x $29.98 = $210.00
· Tec Primer – 1 gallon – 50-400 sq. feet – 8 x $25.00 = $200.00
· Sealer Seal/Stain Gloss – 1 gallon – 50-500 sq feet – 50 x $28.94 = $1,447.00
· Total = $1,917.00
· Menards / Sutherlands
· Adhesive Remover – 1 gal – 3 x $25.74 = $78.00
· Grout Tec EZ Level – 50 lb. bag (primer needed) – 7 x $29.98 = $210.00
· Tec Primer – 1 gallon (50-400 sq feet) – 8 x $25.00 = $200.00
· Sealer seal/stain gloss – 1 gallon (50-500 sq ft) – 50 x $28.94 = $1,447.00
· Total = $1,935.00
· Wood floor for Administrative office staff at $1.89/sq ft = $1,069.00 w/ pad
· Wood floor for main area at $1.89/sq ft = $3,780.00 w/ pad
· Grout Henry 555 Level pro 40 lb bag (no primer needed) = $296.00
· Approximate cost for main floor $4,076.00
· Jeanie was given the choice, at her discretion, between Lowes and Menards since there was a minimal difference between the two totals on the stain and primer for lobby floor. 

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Discussed new draft of maintenance log policies
· 126 east off of 75 highway needs some rock – per Bill

Holton Recorder Reporter Ali Holcomb joined the meeting. 

Ron Karns from Komatsu gave the Commission pamphlets on new motorgraders. The Road and Bridge Co-Directors were discussing trading in three machines for new motor graders. Ron stated he could buy radial tires for a cheaper rate in Hiawatha due to new Komatsu tires being a different size. Currently, the machine would not come with extra tires. He would price an extra tire for the County for each grader. He would also price new chains for the tires. He thanked the Commission for their time. They did not make a decision. 

County Counselor Alex Morrissey met with the Commission to discuss:
· Tax sale – should be ready by May
  
Recycling Director Mixie Schafer discussed the following:
· Bids on security cameras will need to be discussed in executive session for security purposes. A motion was made by Elmer and seconded by Ladner to discuss security issues for 15 minutes at 9:37. Chairwoman Zwonitzer called for a vote. Motion carried 3/0. The meeting reopened at 9:51. A motion was made by Ladner and seconded by Elmer to accept the bid from The Computer Doctors for security cameras for $1,600.00. Chairwoman Zwonitzer called for a vote. Motion carried 3/0.

A motion was made by Ladner and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 30 minutes at 10:07. County Counselor Alex Morrissey was present. Chairwoman Zwonitzer called for a vote. Motion carried 3/0. The meeting reopened at 10:36. No decision was made.

Sheriff Tim Morse met with the Commission to discuss a report from the Special Law Enforcement Trust Fund in which the county receives money made from items sold from seizure instances. This year they deposited $14,345.90 from items sold with $10,823.66 in expenses from the account. The year-end amount in the account is $9,693.89. 

A motion was made by Ladner and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 10:38. County Counselor Alex Morrissey and Sheriff Tim Morse were present. Chairwoman Zwonitzer called for a vote. Motion carried 3/0. The meeting reopened at 10:57. County Counselor Alex Morrissey left the executive session. The Commission went back into executive session for 15 minutes with Sheriff Tim Morse at 10:57. The meeting reopened at 11:15. No decision was made.  

Custodian Chad Phillips met with the Commission to discuss calling Miles Hanzlicek, a carpenter, to work on the base of the bookcase purchased from the State during their sale last year. He also stated that electrician Joe Montgomery of Montgomery Electric has been and will continue to work on the Memorial Hall room located on the first floor. He then wished the Commission a “Happy 2017”.

County Counselor Alex Morrissey stated she would receive the files from former Counselor Dick Lake’s office. She stated she would meet with the Commission at 1:30 next week. The Commission signed a 1-year agreement for employment with Attorney Alex Morrissey.C2017-01.

The Commission signed a contract with UMB for purchasing cards for the separate county departments. C2017-02.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of December 25th through December 31st - $34.00
· John has completed review of the BCR Regulations. Recommended changes have been made for Commission review. It is requested that Commissioner’s review recommended changes and make note of any additional changes and this be discussed at the January 17th meeting. 

Recessed for lunch at 12:00. Reconvened at 1:00.

Shop Foreman Bryson Bain met with the Commission to discuss his requested revisions of the maintenance log policy. Bryson also stated that the STAR program is now working well in conjunction with the county laptop after Adam Schafer of The Computer Doctors had a look at it last week. 

The Commission signed an application for a rebate for the Neighborhood Revitalization Plan for T & A Rentals LLC, Dennis and Joni White, and Dixie Haag. They also viewed an invitation to Joyce Immenschuh’s retirement party on the 10th of January, 2017 from 1:00-3:00. They received a reminder that the Mayetta Spray Park Fundraiser group is having a lunch/concert fundraiser Saturday at the Old Bingo Hall one mile west of Mayetta. The concert features Gary Bell with Muleshoe with comic relief provided by “Bubba.” Lunch and concert costs $15. Concert only costs $10. The lunch is at noon with the concert to follow at 1:00 p.m. 

A motion was made by Elmer and seconded by Ladner to approve the minutes of December 29th, 2016 as amended.
	Motion carried 3/0.

Road and Bridge Co-Director Eric Fritz and Earl Bahret met with the Commission to discuss the drafted policy on daily maintenance logs. It was discussed that each log would have to be filled out daily but turned in weekly unless a major maintenance issue arises. They then reported that all but four or five of the road and bridge employees signed up for a “Kansas811 Safe Digging” training at Penny’s in Holton on January 31st, 2017 at 6:30 p.m. 

A motion was made by Elmer and seconded by Ladner to approve the minutes of December 27th, 2016 as amended.
	Motion carried 3/0.

A motion was made by Elmer and seconded by Ladner to approve the minutes of December 30th, 2016 as read.
	Motion carried 3/0. 

A motion was made by Ladner and seconded by Elmer to go into executive session to discuss personnel for a period of 30 minutes. Chairwoman Zwonitzer called for a vote. Motion carried 3/0. Extended 15 minutes. County Clerk Kathy Mick joined the meeting. Chairwoman Zwonitzer left the meeting. The meeting reopened at 4:15. No decision was made.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Darrel Chapman
	49,680
	55,000
	Length of service increase
	1/3/17

	Attorney
	Joyce Immenschuh
	
	
	Resignation/Retirement
	12/30/16



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be January 9th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of January 9, 2017

The Board of County Commissioners met in regular session on Monday, January 09, 2017 at 9 a.m.  Chairwoman Zwonitzer, Commissioner Ladner and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Road and Bridge Inventory Clerk Jeanie Elder brought bids for materials and labor for completing the offices and adjoining bathrooms at the Road and Bridge shop:
· Tracy Harris Construction – no plumbing or electric
· $8,608.00
· Chris Woltje Construction – plumbing no electric
· $11,215.00
· Kyle Construction - plumbing
· $19,900.00
·  Sawyer Custom Building and Remodeling– plumbing and electric
· 19,980.00
· A motion was made by Elmer and seconded by Ladner to accept the low bid from Tracy Harris Construction for $8,608.00. Chairwoman Zwonitzer called for a vote. Motion carried 3/0. 

Jeanie stated she visited The Floor Project for a floating floor for the main office area and saved $200 versus the bids she received from Home Depot, Lowes, Menards, etc. last week. She stated she had to retract her statement from the previous week in which she was told that a sealer and a stain could be mixed while repairing the flooring. She was corrected by a manager at Menards that the floor would not turn out right if we were to mix the sealer and the stain. Jeanie already had a store-credit from the extra spray insulation left over from a previous project and so was still under budget after having had to purchase more supplies for the sealer/stain floored. She then stated she was able to receive a 15% off coupon on all of the material purchased for the shop. In total, the project is still under the previously estimated budget. 

The Commission requested from Jeanie a monthly report that would indicate specifics about all equipment needing repairs throughout the month. They would like to know when the machine was given to the mechanics, the problem reported, and when it was finished. Jeanie state she would begin that report as soon as the new floor is finished in the shop. 

Recycling Director Mixie Schafer discussed the following:
· Had nothing to report – per email

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Schultz was up this morning to investigate a drip in the roof. It is believed to have been fixed.
· Discussed specs to bid for electrical work in the tire addition 
· Discussion of a new hot water heater for the shop

Emergency Management Director Pat Korte met with the Commission: 
· Soldier Fire Soup Supper on January 14th at 4:00 
· Mayetta Fire Soup Supper on January 14th from 5:00 p.m. to 7:00 p.m. 
· Banner Creek LLC wants the Sheriff and Emergency Management to walk through to see their layout for safety procedures
· There is a Jackson County Firefighters Association meeting in Hoyt at 7:00 on Wednesday, January 18th.
· On March 8th there is a storm spotter training class with dinner at 6:00 p.m. and training at 7:00 p.m. at the Senior Center. Pat asked whether the Commission would provide the meat for the dinner. The Commission agreed. They provide the meat every year.

Miles Hanzlicek met with the Commission to discuss repairing a base for the cabinet that the Commissioners bought last year at the sale of the items from the state capital. 

The Commission regathered in the Chambers. Custodian Chad Phillips discussed how he requested bids from many individuals regarding fixing the base of the large cabinet the Commission purchased last year and was only notified by Mr. Miles Hanzlicek for a bid on the job. Mr. Hanzlicek was the only individual that showed any interest in doing the wood work for the county. It was discussed that the Commission agreed on the estimate from Mr. Hanzlicek of $1,500 to $1,800 after the work is finished. 

County Clerk Kathy Mick stated she is working on wrapping up the end of the year. 

Holton Recorder Ali Holcomb joined the meeting. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· No revenue for the week of January 1st through January 7th 
· Request to purchase a kayak/canoe launch and two swim ladders Staff is requesting to purchase a kayak/canoe launch and two swim ladders that will attached to docks at BCR. The kayak/canoe launch will be attached to the dock located at the Boat House dock along with one of the swim ladders. The other swim ladder will be attached to the ADA boat dock located at the east boat ramp. Cost of the launch and two swim ladders is $1,838.25. Delivery and installation are included in this price. Purchase is requested from EZ Dock as a soul source provider. The ladders and launch are manufactured to attach directly to the existing docks with no modifications to the docks that would possibly damage the docks and void the warranty. Pictures are included for Commission review. A motion was made by Ladner and seconded by Elmer to accept the bid from Trade Winds Dist. LLC of $1,838.25 for the canoe/kayak launch and swim ladder. They also provided the county a $204.25 discount. Chairwoman Zwonitzer called for a vote. Motion carried 3/0.

Recessed for lunch at 12:00. Reconvened at 1:00.

County Counselor Alex Morrissey met with the Commission. She discussed the mandatory checklist for Road and Bridge employees for the new maintenance log policy. A motion was made by Ladner and seconded by Elmer to go into executive session to discuss personnel for a period of 15 minutes at 1:54. Chairwoman Zwonitzer called for a vote. Motion carried 3/0. The meeting reopened at 2:10. No decision was made.

Willard Wilson met with the Commission to discuss changing the zoning for a parcel of land. He discussed changing a few of the zoning regulations to which their a variance on a parcel of land for the current individual that owns that parcel of land, once that piece of land is sold to another individual, the variance no longer holds that parcel of land. County Counselor Alex Morrissey was consulted on the matter. She stated she would look further into it. 

A motion was made by Elmer and seconded by Ladner to reappoint Commissioner Ladner to the NEK-CAP Board of Directors for the 2017 term. Chairwoman Zwonitzer called for a vote. Motion carried 3/0. 

A motion was made by Elmer and seconded by Zwonitzer to appoint Commissioner Robin Ladner as Chair for the 2017 year. Chairwoman Zwonitzer called for a vote. Motion carried 3/0. 
 
A motion was made by Zwonitzer and seconded by Elmer to pass Resolution 2017-01, serving as the Cash Basis resolution for 2017. Chairman Ladner called for a vote. Motion carried 3/0. 

A motion was made by Zwonitzer and seconded by Elmer to pass resolution 2017-02, establishing the financial institutions for the County. Chairman Ladner called for a vote. Motion carried 3/0. 

A motion was made by Elmer and seconded by Zwonitzer to pass resolution 2017-03, establishing The Holton Recorder as the official county newspaper. Chairman Ladner called for a vote. Motion carried 3/0. 
 
A motion was made by Elmer and seconded by Zwonitzer to pass resolution 2017-04, cancelling 2 year old checks per KSA 10-815. Chairman Ladner called for a vote. Motion carried 3/0. 

A motion was made by Elmer and seconded by Ladner to approve the minutes of January 3rd, 2017 as amended.
	Motion carried 3/0.

Appraiser Jason Claycamp met with the Commission regarding the variance idea that Wilson brought up earlier regarding rezoning of parcels of land. He stated he believed last time they received a quote to reprint the zoning books that it was going to be quite a steep price. The Commission urged him to look into it further. 

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Youth Services
	Kim Clark
	13.26
	13.52
	Length of service
	1/9/17

	Youth Services
	Brooke Smith
	
	1175.00
	Back pay Stipend
	1/9/17

	Youth Services
	Kellie Hundley
	
	437.50
	Back pay Stipend
	1/9/17

	Youth Services
	Jessica Herzog
	
	31.25
	Back pay Stipend
	1/9/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Commission
	6536
	Miles Hanzlicek
	Wood work – cabinet
	$1500-$1800



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Friday, January 13th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of January 13, 2017

The Board of County Commissioners met in regular session on Friday, January 13, 2017 at 9 a.m.  Chairwoman Zwonitzer, Commissioner Ladner and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Commissioner Elmer opened a letter from Hoyt Fire Board requesting an appointment. 

Commissioner Ladner opened a letter from the Netawaka Fitness Center inviting him to a conference of surrounding area business-leaders. He RSVP’d for the meeting. 

Emergency Management Director Pat Korte met with the Commission to discuss emergency preparedness for each city in the County. Road and Bridge Co-Directors Eric Fritz and Earl Bahret and Bridge Manager Terry Mick joined the discussion. 

Road and Bridge Co-Director Eric Fritz brought a proposal for RWD #3. They have recently dug new wells and would need about ½ mile rocked before the county would maintain it. Eric has written a proposal to haul rock and lay it for them, for a fee. It will be proposed to RWD #3 shortly. 

The meeting adjourned at 11:00 a.m.  The next Commission meeting will be Tuesday, January 17th, 2017. 

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of January 17, 2017

The Board of County Commissioners met in regular session on Tuesday, January 17, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

The Commission viewed an intent to resign letter from Attorney Assistant Hannah Schroller-Simpson.

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Bill requested that the department haul rock immediately. Earl and Eric were not convinced it was the proper time to lay rock because the roads are so soft, all the equipment will tear up the roads. Eric is afraid that there will be frozen chunks of rock, and is not a proponent of laying it. The Commission is worried about the rain in the forecast that will continue to muddy up the roads.  Rob wants the department to wait two days to put the motorgraders out, in order to keep from damaging the roads any further.
· Bill requested that they haul rock off the chip and seal in the southern area of the county. Bill wants it hauled to U4 today and then continue on other roads later.
· Rob requested that they haul rock on bus routes and near/on FAS routes. 
· Bill stated there was talk about putting a salt/sand storage at Hoyt strip. Earl and Eric were considering something of a concrete floor with cinderblocks around it to store the salt/sand. The Commission want to look into putting a cover over it then the loader could sit there when not used for salt/sand.
· Eric presented grader blade bids (150 blades). 
· Caterpillar/Foley’s – $13,939.50
· Heavy Equip - $11,400.00
· Welborn Sales - $11,202.00
· Eric stated he had gotten them from Welborn previously. They all bid the same blades and can be compared accordingly. A motion was made by Zwonitzer and seconded by Elmer to accept the bid from Welborn Sales for 150 new grader blades for $11,202.00. Chairman Ladner called for a vote. Motion carried 3/0. 
· Eric stated that Joe Montgomery of Montgomery Electric got the two light switches fixed. The light and fan are up and the junction box for the light bars are up. 
· Harris has ceiling studs up. He has the ceiling up in one bathroom. 
· The Commission discussed that Ray DeLay wanted to clarify that his bid for the windows were for tempered glass compared to the windows that the Commission bought that were not tempered. It was discussed that the windows DeLay bid were for a “higher grade” than what was actually purchased.
· The plumbing is finished in the office part of the shop. 
· Eric stated that he will present electrical bids next Monday. 

Chamber Director Lori Banks and her assistant Ashley York met with the Commission to discuss being a contact for all questions streaming into the county regarding Economic Development. Lori stated that she has been contacted by Theresa McAnerny and Mary Anne Reiderer in order to aid any small business development questions. The Commission requested that if anyone calls the Chamber about economic development, business or industry, that the Chamber reflects those contacts to the Commission so that they may follow up with the individual. The Commission approved $5,000 to the Chamber to be the reference point. Ashley stated that Beth McManigal has been working with Tractor Supply and they are planning to throw a bit of a celebration for the opening of the store and that the Commission would be receiving information on that. Beth will be officially retiring from the Chamber after the Hall of Fame. Lori will speak to the Board regarding the Commissioners’ request.

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 10 minutes at 10:11. Appraiser Jason Claycamp joined the closed meeting. Chairman Ladner called for a vote. Motion carried 3/0. Extended 5 minutes. Extended 5 minutes. The meeting reopened at 10:34. No decision was made.

Road and Bridge employee Roger Chartier met with the Commission. A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 15 minutes at 10:40. Chairman Ladner called for a vote. Motion carried 3/0. Extended 15 minutes. Extended 15 minutes. The meeting reopened at 11:32. No decision was made. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Nothing to report

The Commission received a letter from the Jackson County Conservation District inviting them to the 69th Annual Meeting at the First United Methodist Church on February 15th at 6:00 p.m. with entertainment to begin by 7:00. They also received a letter from the Kansas Department of Commerce giving regrettable notice that KANZA was unable to obtain Community Development Block Grant funding from the state via the County. 

The Commission received a call from Donna Simmons about the current condition of E road. Commissioner Elmer discussed that they had planned to lay rock in several areas of the county to try to lessen the severity of the very muddy roads. 

County Clerk Kathy Mick discussed several phone calls received from Lavon Keehn and Joe Kennedy.

Custodian Chad Phillips stated that he is beginning to obtain bids for new fencing around the dumpster and HVAC units on the east side of the courthouse. 

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission decided to again offer the Will, Mary, Jay and Edna Van Sweringen Trust Fund Scholarship for any high school senior that applies for it who will be attending Kansas State University. They will award a local senior with $200.00.

The Commission approved an automatic appropriations list created by the Clerk’s office. They also agreed to make all of these appropriations an “automatic” payment if the Commission has already budgeted for it.

County Counselor Alex Morrissey met with the Commission to discuss policy manual changes. She has rewritten a potential, “final” draft for the Road and Bridge Daily Log Policy. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 10 minutes at 1:23. Chairman Ladner called for a vote. Motion carried 3/0. The meeting was extended for 10 minutes. County Clerk joined the meeting for client/attorney privileges. The meeting extended 10 minutes. The meeting reopened at 2:05. No decision was made.  

Sheriff Tim Morse and Undersheriff Darrel Chapman met with the Commission to discuss their annual report. In 2016 the Sheriff’s Department generated over $100,000 from the various commissary sales to the inmates. He reported that the Sheriff’s office had 661 arrests in 2015. He then quickly summarized the several pages of the report that he presented to the Commission. 

County Counselor Alex Morrissey discussed the draft of the Tax Sale petition. It will be given to the county attorney and she will then create a case for each parcel. 

A motion was made by Elmer and seconded by Zwonitzer to adopt the new Road and Bridge Mandatory Daily Log Check List Policy for all Road and Bridge employees in regard to their equipment. Chairman Ladner called for a vote. Motion carried 3/0. 
 
The Commission received a Thank You from County Attorney’s office retiree Joyce Immenschuh for the retirement party she received last week. 

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 3:45. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 4:00. No decision was made. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 15 minutes at 4:00. Assistant County Attorney Brian Yearout was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 4:15. No decision was made.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 5 minutes at 4:15. Chairman Ladner called for a vote. Motion carried 3/0. Extended 5 minutes. Extended 5 minutes. The meeting reopened at 4:25. No decision was made.

A motion was made by Elmer and seconded by Zwonitzer to approve the minutes of January 9th, 2017 as amended.
	Motion carried 3/0.

A motion was made by Elmer and seconded by Zwonitzer to approve the minutes of January 13th, 2017 as read.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff/Patrol
	Cecil Mercer
	17.42
	17.72
	Length of service increase
	1/4/17

	Sheriff/Patrol
	Travis Spiker
	18.86
	19.52
	Promoted to Sergeant
	1/17/17

	Sheriff/SRO
	John Calvert
	19.00
	19.33
	Length of service increase
	1/4/17

	Atty
	Joi Motto
	0.00
	14.42
	Hired
	1/5/17

	Jail
	Whitney Robinson
	14.43
	15.17
	Transfer
	1/13/17



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, January 23rd, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of January 23, 2017

The Board of County Commissioners met in regular session on Monday, January 23, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Recycling Director Mixie Schafer discussed the following:
· Nothing to report – per email this morning

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Requested bids for possible trade-in values of 4 older motor graders 
· Luther Braun from John Deere:
· 2016 670G Motor Grader – Regular Price of $233,049.64
· Extended Warranty – 84 months/7,500 hours
· 6 hours on the machine
· Trade-in summary: 2009 Caterpillar 120M
· $57,500.00 trade value
· Final price with trade in: $175,549.64
· 2016 670G Motor Grader – Regular Price of $216,919.92
· Extended Warranty – 84 months/7,500 hours
· 177 hours on the machine
· Trade-in summary: 2009 Caterpillar 120M
· $57,500.00 trade value
· Final price with trade-in: $159,410.92
· 2016 670G Motor Grader – Regular Price of $213,927.09
· Extended Warranty – 84 months/7,500 hours
· 165 hours on the machine
· Trade-in summary: 2008 Caterpillar 120M
· $52,500.00 trade value
· Final price with trade-in: $161,427.09
· 2016 670G Motor Grader – Regular price of $213,927.09
· Extended Warranty – 84 months/7,500 hours
· 165 hours on the machine
· Trade-in summary: 2008 Komatsu GD655
· $37,000.00 trade value
· Final price with trade in: $176,927.09
· 2016 670G Motor Grader – Regular price $213,927.09
· Extended Warranty – 84 months/7,500 hours
· 165 hours on the machine
· Trade-in summary: 2006 Caterpillar 12H
· $51,500.00 trade value
· Final price with trade-in: $162,427.09
· Bid brought with grade control 
· Dean Hiegert from Cat Foley:
· All these 2014 12M2 are KDOT returns
· 3 listed, 5 total
· Extended 2 year powertrain hydraulic warranty
· 2008 120M – 57,000
· 2009 120M – 68,400
· Komatsu GD655 – 23,000
· Cat 12H 2006 – 51,500
· If the county buys two motor graders, Cat Foley offers a two day course for every operator over grading techniques and road maintenance best practices training.
· Ron Karns from Berry Tractor:
· 2017 Komatsu GD655-6 – Regular price $214,340.00
· Premier Warranty 5 year/7,500 hour 
· 3 year/2,000 hour oil change – done by Berry Tractor
· Get a spare tire and wheel
· Includes 1 set of double chains
· If the Commission chooses to purchase a demo grader, with less than 200 hours, Berry Tractor will knock off $2,000.
· Berry Tractor trade-in values:
· 2008 Cat 120M - $58,700.00
· Final price with trade in: $155,640
· 2008 Komatsu CD655-3EO - $41,870.00
· Final price with trade in: $172,470.00
· 2009 Cat 120M - $61,670.00
· Final price with trade in: $152,670.00
· 2009 Cat 12H - $44,740.00
· Final price with trade in: $169,600.00
· The Commission thanked them for their time but did not make a decision.
· Bill stated that E road from 134th to 158th is awful. He would like to see some work done on it. 
· The Commission discussed a letter/email received from Shannon Cannon that states her displeasure with the condition of various, southern county roads, namely:
· V4 from 135th south to the county line
· 98th from V4 to U4
· U4 from 118th south to the county line
· V from 98th south to the county line
· X from 114th south to the county line 
· Earl stated he received a phone call from a prospective employee about part-time work for the County. Earl stated that he is in need of a truck driver now with employee Bob Miller reduced to light duty and temporarily transferred to the Recycling department. Earl stated that the individual realizes that this would be a temporary part-time position. The Commission agreed to the temporary hire. This individual, under these conditions, is not eligible for health insurance benefits. 
· Earl requested discussion over a fog-policy.  Bill stated that the Commission would discuss it later. 

County Counselor Alex Morrissey met with the Commission. She discussed compensation of elected officials. The BOCC sets salaries for the elected officials. 

Jackson County citizen Doug Fisher joined the meeting. 

Dan Fenton visited with the Commission to discuss that if no one takes over his position as the treasurer for the Mayetta Cemetery that the Commission will be responsible with the job. The Commission thanked him for his service. 

Janet stated she received a compliment on the condition of 134th road.  

Custodian Chad Phillips met with the Commission to discuss pricing for fencing for the south-eastern corner of the courthouse. 

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 30 minutes at 10:42. Chairman Ladner called for a vote. Motion carried 3/0. It was extended 18 minutes. The meeting reopened at 11:30. No decision was made. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· No revenue for the week of January 15th through January 21st
· John is requesting that Commissioners sign the purchase order for the two dock ladders and the kayak launch 
· If Commission has reviewed the proposed changes to the BCR Rules and Regulations, John would like to discuss them. The Commission requested that he set up a time on next week’s agenda to spend adequate time for the discussion of the proposed regulations changes. 
· John will be attending the Kansas Recreation and Park Annual Conference that will be held January 31st through February 3rd in Manhattan. John will be available by phone or text if anything is needed. 
· July Jubilee will be July 1st 
· Sheriff’s Camp is August 10th and 11th 

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission met at the Road and Bridge building briefly at 1:00 to look at the new windows that were installed. They returned to the Chambers at 1:30.

Anna Wilhelm met with the Commission on behalf of the Tourism committee. She wanted to discuss term limits for members of the Tourism Board. County Counselor Alex Morrissey will look into the bylaws and Kansas statutes before giving a final decision on the matter.  

The Commission received notice of a Regular Hearing for Workers Compensation for James House, volunteer firefighter for Hoyt Fire. 

Co-Directors Eric Fritz and Earl Bahret met with the Commission to present the single electric bid received for the shop work:
· Montgomery Electric
·  $7,768.94
· Extra circuits on west and south side
· Extra 100m breaker
· It was noted that Riley Electric and Chris McManigal Electric were both given opportunities to bid but backed out.
· Rock to be hauled: 
· 2,500 to Hoyt
· 2,500 to shop
· They’ve already put down 3,000 in the northern area and 3,000 in the southern area
· A motion was made by Zwonitzer and seconded by Elmer to accept the bid from Montgomery Electric for $7,768.94. Chairman Ladner called for a vote. Motion carried 3/0. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 10 minutes at 3:28. County Counselor Alex Morrissey was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 3:35. No decision was made.

The Commissioners presented two payroll change notices from County Attorney Shawna Miller to County Counselor Alex Morrissey for review. The payroll change notices reduced the County Attorney salary to $50,000, from $61,653 and changed the deputy attorney Bryan Yearouts salary to $50,000 from $41,200.  

Shawna had also left an envelope containing a letter to the Commissioners designating Jacqie Spradling as a special prosecutor for the Jacob Ewing case at an expense of $20,000. The County Attorney budget was increased in 2017 to $312,817 from $239,650 ($73,167 increase).  This increase was to fund a second assistant attorney and a fourth person in the office. The Commissioners did not budget to hire a special prosecutor. 

County Counselor Alex Morrissey reviewed several Attorney General Opinions and advised the County Commissioners to contact County Attorney Shawna Miller concerning her salary. She can request to have her salary reduce but the final decision is with the Commissioners. The Kansas’ home rule statutes have been interpreted as granting a board “general authority over the county purse,” including authority to set the budgets and salaries of county elected officials. 

Shawna has the authority to change her personnel’s salaries, but she also must stay within the budget set by the County Commissioners. The Commissioners attempted to contact Shawna to determine if her plans can be carried out without an increase to her budget and to better understand why she wants to reduce her salary. No decision was made since she could not be contacted.
The Commissioners reviewed Sub Division roads with the County Counselor Alex Morrissey  and discussed the difference between when the County accepts maintenance of a road that has been built according to county specifications/zoning regulations and access roads to lots within a plat that are not the county’s responsibility to maintain. Alex will research the issue and meet with various department heads on how these road issues are implemented in their departments.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of January 17th, 2017 as corrected.
	Motion carried 3/0.

Signed the following Occupy County Right of Way petitions:
	Company
	To
	Sec/Twp/Rng
	Address
	Date

	Century Link
	Bore under 254th rd
	22/6s/14e
27/6s/14e
	
	1/23/17



Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Attorney
	Hannah Schroller-Simpson
	
	0.00
	Resignation – last day is 1/31/17
	1/18/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Banner Creek
	6537
	EZ Dock
	2 ladders and 1 kayak launch
	$1,838.25



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be January 30, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of January 30, 2017

The Board of County Commissioners met in regular session on Monday, January 30, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Judge Norbert Marek met with the Commission to discuss making some changes to the smaller courtroom. He discussed that they could open up the three rooms on the west side, one currently being the small courtroom, to extend the small room to the far north wall. The second option would be to keep the small corner room and divide it into smaller meeting rooms for the attorneys and their clients. You could also take the adjoining wall out and it would open up the small courtroom for seating. Marek would like to paint over the paneling in the small courtroom. Judge stated that the old copier in the big courtroom will be moved into the small courtroom until it ceases to properly function. The old copier will be replaced with a new one. 

Ron Karns met with the Commission to discuss his bid he placed last week.   

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Fuel bids:
· Haag oil $17,444.20
· Knotty Pine - $16,564.
· Jackson Farmers - $16,110.00
· A motion was made by Elmer and seconded by Ladner to accept the fuel bid from Jackson Farmers. Chairman Ladner called for a vote. Motion carried 2/0. Commissioner Zwonitzer was not in the meeting when the vote was taken.
· Bill stated that the long window next to the new window they put in was in a rotted frame and will need to be replaced or removed. It was decided to remove the window. 
· The Commission discussed how the ceiling still needs to be insulated above the rebuilt offices. 
· The last bunch of lights is being ordered at a cost of $1,200 for 44 lights for the new tire shop. 
· The Commission discussed in length what they would perceive an adequate “rate” would be to charge county residents for hauling rock on county road right of ways to new establishments. It was discussed that the county does not currently charge a rate high enough to recuperate money from hauling. They simply charge what it would take to purchase the rock and have not included hauling fees.  

Inventory Clerk Jeanie Elder joined the meeting. County Clerk Kathy Mick gave the Commission a report on the current Road and Bridge inventory budget. They discussed how to keep inventory properly stocked this next year; more specifically, they discussed tires. 

Appraiser Jason Claycamp met with the Commission to discuss that his office will be using his old copier until it eventually quits. 

The Commission reviewed a letter from County Counselor Alex Morrissey answering last week’s questions regarding terms of office and who is able to fill such positions on the Tourism Board. 

County Clerk Kathy Mick presented a draft of a credit card policy for the Jackson County employees. The County started a new credit card program that would place the initial responsibility of matching receipts to expenditures on their card up to the department head. A motion was made by Zwonitzer and seconded by Elmer to approve Resolution 2017-06, Jackson County Credit Card Policy. Chairman Ladner called for a vote. Motion carried 3/0. 

A motion was made by Zwonitzer and seconded by Elmer to appoint Larry Valdez to the Hoyt Fire Board. Chairman Ladner called for a vote. Motion carried 3/0. 

County Clerk Deputy Kasie VanDonge presented a letter from Konrad Coe of Soldier Fire #2 stating that Mr. Tyrel McClintock has resigned from the board. They would like to appoint Julie Bahret in his place. The Commission agreed to the appointment. They also agreed to reappoint Konrad Coe to his position. A motion was made by Zwonitzer and seconded by Elmer to appoint Julie Bahret and Konrad Coe to the Soldier Fire Board for a two year term. Chairman Ladner called for a vote. Motion carried 3/0. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of January 22nd through January 29th - $195.00
· John has compiled an annual report for the 2016 fiscal year for Commission review.
· John stated that, minus capital improvement expenditures, the Banner Creek was $16,000 in the black.
· John will be attending the Kansas Recreation and Park Annual Conference that will be held January 31st through February 3rd at Manhattan. John will be available by phone or text if anything is needed. 
· South side camp hosts will be returning for this upcoming season.  
· John would like to find a way to better track how many vehicles are entering the park each day. 

It was noted that Shawna’s payroll change for herself was denied on behalf of the Commission, who will not allow her to set her own salary. It was decided not to change an elected official’s salary at this point. Chairman Ladner reported that Shawna noted that she may be filling Hannah’s position. The Clerk’s office was instructed to pay the first $10,000 to Jacqie Spradling. The Commission also noted that Shawna is expected to stay within her budget. 

Recessed for lunch at 12:00. Reconvened at 1:00. Janet left for the day. 

Tourism representative Anna Wilhelm met with the Commission to discuss that KDOT has accepted their proposal to place a billboard about tourism efforts in Holton north of town. She stated the Tourism board approved grants to: $600 to Prairie Pickers, $7,000 for the year for advertising to the Holton/Jackson County Chamber, and $800 to Onaga Community Hospital. The final decision on grant-funding to inquiring businesses/entities. A motion was made by Elmer and seconded by Ladner to approve the three grants stated above, totaling to $8,400. Chairman Ladner called for a vote. Motion carried 3/0.  Anna then presented the by-laws for the Tourism Board. They made several changes under the heading of “members.” They would change the number of members to nine. There will be two representatives from Jackson County retail establishments with three at-large members. She then stated that they added the position for the representative from Holton/Jackson County Chamber. They changed their terms from three years to four. Board members will only be able to serve two terms consecutively. A motion was made by Ladner and seconded by Elmer to accept changes to the Jackson County Tourism By-Laws as proposed. Chairman Ladner called for a vote. Motion carried 3/0. A motion was made by Elmer and seconded by Ladner to discuss real estate at 1:36. Chairman Ladner called for a vote. Motion carried 2/0. The meeting extended 10 minutes. The meeting reopened at 1:560. No decision was made. 
 
The Commission reviewed and approved the bills. 

County Counselor Alex Morrissey met with the Commission to state her first draft of the resolution that prohibits violence in the workplace by county employees in regard to weaponry. She also discussed that the petitions for the tax sale have been officially electronically filed. 

A motion was made by Elmer and seconded by Ladner to approve the minutes of January 23rd, 2017 as amended.
	Motion carried 2/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Travis Mumma
	0.00
	17.42
	Hired – 2+ exp
	2/1/17

	Dispatch
	Morgan Williams
	0.00
	14.43
	Hired
	2/1/17



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be February 6, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of February 6, 2017

The Board of County Commissioners met in regular session on Monday, February 06, 2017 at 9 a.m.  Chairman Ladner and Commissioner Elmer were present.  County Clerk Deputy Kasie VanDonge recorded the minutes.

Recycling Director Mixie Schafer discussed the following:
· Mixie wants official approval to take the recycling trailer around to the businesses on the square every Tuesday as a courtesy recycling service on behalf of the County. The Commission agreed to her request. 
· Mixie also briefly discussed the webinar she attended several weeks ago that covered bidding practices for other recycling centers. 
· She stated she had to work on Sunday while her security cameras were being set up.

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Bob Jacobs from White Star Machinery joined the meeting.
· Bob stated that the skid loader leases will be up in March and he wanted to get the ball rolling with the Commissioners to discuss the possibility of either purchasing the two skid loaders the county leased last year or entering into a new lease.
· March 16th is the deadline
· Baystone Government Finance takes possession of the equipment on March the 16th and the machines go back to Whitestar.
· Bob stated that the purchase price today for one of the skid loaders, one grapple bucket and one tooth bucket would be $59,509.84. A new one would be $64,158.47, with the grapple and tooth bucket, less the planer. 
· If the Commission were to buy the skid loader, they would still have 24 months left on their warranty.
· Eric stated that Banner Creek Reservoir Director John Kennedy has decided not to take the 2008 T300 loader for use at Banner Creek. Bob stated that White Star would offer the County $16,000 for the T300 that currently has 3,997 hours and one of the county’s buckets. 
· Bob stated that he would need to know if the Commission wanted to enter into a new lease program with new equipment by the first of March because Bob will need three to four weeks to get their new (leased) machinery in. The Commission thanked him for his time and stated they would like to discuss it further once Commissioner Zwonitzer was able to join them.
· The Commission decided they would charge $5.00/mile hauling fee, along with the cost of rock to the county road right of ways to new establishments. 

Undersheriff Darrel Chapman met with the Commission. A motion was made by Elmer and seconded by Ladner to go into executive session to discuss personnel for a period of 15 minutes at 10:35. Darrell Chapman was present. Chairman Ladner called for a vote. Motion carried 2/0. The meeting reopened at 10:38. It was decided to postpone the discussion until next Monday.

Road and Bridge secretary Nancy Schlodder met with the Commission to discuss dividing the citizen requests logs into separate logs that correlate to each motor grader operator’s section.  

County Counselor Alex Morrissey met with the Commission to discuss details of the tax sale. She stated she placed an order for service by publication in the paper and an answer of guardian ad litem. She is working on a summons for each defendant. Commissioner Ladner wanted to discuss various policy changes. Alex stated she had a rough draft of the prohibition of violence in the workplace.

Recessed for lunch at 11:30 to meet with the Prairie Band Pottawatomi Tribal Council. Reconvened at 1:00. The Commission received a large, framed photograph of a few of the elders of the PBPN Tribe in front of the old hotel in Emmet. 

Holton Recorder Reporter Ali Holcomb joined the meeting.

KANZA CEO David Elsbury met with the Commission to discuss his fiscal 2016 annual report. He discussed that the revenues for KANZA are very similar to the 2015 financials. He then stated that his foundation has raised, with all of the funds and match-donors, $158,000 in their efforts to renovate the Moser building. This includes the $100,000 match gift. David stated that KANZA was not chosen for the Community Development Block Grant Program so they would not be receiving any state funding for the renovation efforts. He then stated that he was under the impression that the Kansas Department of Commerce makes these decisions based on the indebtedness the governmental entity attached to the program. Being that Jackson County is not in any sort of debt, he believed this may have hurt KANZA’s chances since the CDBG program has had a history of helping entities who  may show a higher need for funding than KANZA’s. He also discussed that KANZA would be continuing their efforts to renovate the Moser building. They would begin in the area slated for Youth Services in the southeast corner of the building. They would then move all of their individuals form Idaho and move them into the west area of the building. They would then sell the KANZA building on Idaho. He then stated that the Governmental Assistance Services company that the county and KANZA initially contracted with for the prior grant will rework the grant and resubmit it in November at no additional cost to KANZA. Elsbury stated that KANZA is looking into a crisis clinician for Jackson County. He then wrapped up his discussion with the Commission by stating he will be looking into whether the rent for the Youth Services department will changer after renovations are made to the building. He stated he would need to do some research into what others are paying for rent in Holton for commercial-used spaces.  

Banner Creek Reservoir Director John Kennedy met with the Commission:
· No revenue for the week of January 29th through February 4th.
· Will and Danyel Harder have agreed to return to be camp hosts for the 2017 season. Bob and Diane Levick have not yet given their answer to whether they will return to the North side.
· John will be accepting applications for two mower operators and two general park maintenance workers. These positions generally run from April through September. Application can be given to the County Clerk’s office.
· Applications are currently being accepted for summer staff to work the north gate entry and the boat house. Applications can be dropped off at the County Clerk’s office. 
· Kansas Recreation and Parks Association Annual Conference was this last week in Manhattan. The key note speaker was Dayton Moore, General Manager for the Royals. Tours included a trip to Fort Riley and the Manhattan park system. Several of the educational sessions were very informative. John appreciates the opportunity to attend the conference and would like to thank the Commission for allowing him to go. 

Road and Bridge secretary gave the Commission several invoices to view that are paid out of the road and bridge shop renovation line item. 

Custodian Chad Phillips met with the Commission to discuss the work in the Register of Deeds office, to the baseboards and applying a fresh coat of paint. Chad discussed the replacement of their office’s blinds. He would like to replace the current blinds with an industrial-type fabric “shade” that would be much easier to clean and would also block out nearly 97% of the sunlight. The Commission discussed that the offices will need to match the other offices on their floor. 

The Commission then briefly discussed the requested renovation of the small courtroom by Judge Marek. 

A motion was made by Elmer and seconded by Ladner to approve the minutes of January 30th, 2017 as amended.
	Motion carried 2/0.

The meeting adjourned at 4:44 p.m.  The next Commission meeting will be Monday, February 13th, 2017. 

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of February 13, 2017

The Board of County Commissioners met in regular session on Monday, January 30, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.
Landfill Director Mixie Schafer informed the Commissioners that she needs to purchase a permit for $60 for a ‘Storm Water Runoff’ permit for the Jackson County Landfill. Mixie will also have to hire an engineer to do a landfill study in order to obtain this permit. Mixie shall have bids from the engineers ready next Tuesday.
Mixie informed the Commissioners that the security system with cameras has been installed at the recycling center and is functioning.
Noxious Weed Director Mixie Schafer informed the Commissioners that she has completed the Noxious Weed Annual report. There are areas that are left blank because she did not have the data available to her. This lack of data for 2016 has been approved by the State with the agreement that she will have the data for 2017. The Commissioners and Mixie signed the annual report.
Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commissioners.
· One of the discussions was about the cost of hauling gravel requested by individuals. It was also agreed that an individual cannot hire a trucking company to haul rock on to a county road way. County counselor Alex Morrissey is drawing up a purchasing agreement for individuals requesting that rock be hauled to an area on the county right away at their expense.
· A discussion was also held on who is responsible Jackson County or Shawnee County for maintenance of the south side of 94th Rd. in an area where Jackson County is to maintain the road. Earl was instructed to look for an agreement that discussed road maintenance on the county line.
· Commissioner Bill Elmer inform the other Commissioners that he has been receiving calls about the Bowser subdivision and that a decision needs to be made.  The Commissioners in reviewing previous minutes determined that the county has never taken over maintenance of Bowser Drive. The current County Commissioners do not wish to have additional roads to maintain at this time. So at this time it's their decision not to except the maintenance of Bowser Drive even if it is brought up to rock road standards.
· Discussed rock that is located in the Whiting lagoons that the City wants to get rid of.  Eric informed the Commissioner that the rock is considered to be contaminated so the County cannot put it in any waterways.
· Commissioner Elmer informed the Co-directors that he wants the security light replaced at the Hoyt strip with a light from Westar.
· The Commissioners inform the Co-directors to be working on annual evaluations of employees.
· After some discussion on the grader bids that were received a couple of weeks ago, Commissioner Elmer made the motion not to except any of the grader bids and instructed the Co-Directors to develop a bid sheet and request grader bids again later in the year. Commissioner Zwonitzer seconded the motion Chairman Ladner call for a vote and the motion carried 3/0.
Anna Wilhelm, President of the Jackson County Tourism Board met with the Commissioners and requested that they go into executive session to discuss real estate for a period of 10 minutes. Commissioner Elmer made the motion it was seconded by Zwonitzer. The motion carried 3/0. The meeting closed at 10:18 and opened at 10:28. No decision was made.
Commissioner Zwonitzer stated that Anna Wilhelm will replace Evelyn Allen as the Jackson County representative on the Silver Hair Legislative.
Commissioner Elmer made the motion to go into executive session to discuss personnel for 20 minutes with County Clerk Kathy Mick, Undersheriff Darrel Chapman and Sheriff Tim Morse present. Commissioner Zwonitzer seconded the motion and the motion carried 3/0. The most the meeting closed at 10:41. The meeting opened 11:00. No decision was made.
Charlie Rickel from Hoyt met with the Commissioners to again discuss his fence on his property Charlie said that he is fixing the right-hand side. County Counselor Alex Morrissey took Charlie to the Register of Deeds office to learn how to file notes on what portion of fence is his responsibility. The County only records fencing information if a ‘Fence Viewing’ is done by the Board of County Commissioners and Mr. Rickel didn’t want to pay for a viewing. 
Undersheriff Darrel Chapman and Sheriff Tim Morse requested that the Commission just going to executive session to discuss non-elected personnel for 15 minutes. The motion was made by Zwonitzer seconded by Elmer and the motion carried 3/0. The meeting closed at 11:08 and opened at 11:16. No decision was made.
Eric Fritz met again with the Commissioners to discuss the policy on landowners paying for additional rock. County counselor Alex Morrissey provided Eric with a draft copy of the purchase agreement. Twila White was also present for this discussion.
Banner Creek Director John Kennedy met with the Commissioners and requested permission to purchase 12 picnic table frames and 12 fire rings. John had received bids from three different companies and ABCreative $3,938, Fry & Assoc. $4,869.08 and Kay Park $4,424.00. A motion was made by Ladner and seconded by Zwonitzer to accept the low bid from ABCreative for $3,938.00. The motion carried 3/0 to purchase the picnic table frames and fire rings.
John Kennedy also discussed the possibility of having drone races at Banner Creek Reservoir. County Clerk Kathy Mick requested John check with KCAMP Insurance to make sure no additional insurance would be needed.
The Commissioners recessed for lunch at noon.
Becce Juska sales person for Farm and Home Publishing met with the Commissioners to discuss plat books for the year 2017. In the past there has been a problem with Farm and Home Publishing not updating rural residence within the county. Every household outside the city limits should receive a plat book for free. The Commissioners discussed the problems we have had in the past with the books not been properly updated. Becce assured the Commissioners that they have checked into the problem and that the new books would be more accurate. The Commissioners agreed to purchase 50 books at the cost of $22 per book, plus shipping and handling totals $1,149. The County will provide the county departments with copies of the books and the remainder of the books will be for sale. The county also has the option of purchasing more books in quantities of five at the same cost of $22 per book.
Bridge Foreman Terry Mick met with the Commissioners with the list of projects that he would like to do in 2017 that are funded through the .4% sales tax. Terry provided the Commissioners the list and volunteered to take them to see the sites so they can make the decision of which projects they want his crew to accomplish in 2017.
The Commissioners agreed to purchase a steel bridge package for bridge 126-B3 in the amount of $57,915.00 out of .4% sales tax.
Terry informed the Commissioners the next week he would have sign bids for the Commissioners to review and sign off on.
Terry provided an email from KDOT’s Lynn Berges concerning the ‘Fracture Critical Member Bridge Inspection Program’ stating that the annual inspections could be done by KDOT but the County would be responsible for the cost.  Terry informed the Commissioners that Jackson County only has one FCM bridge and when he selects an engineer to do the bi-annual bridge inspection the engineer is also contracted to do the next year’s annual inspection of the FCM bridge. The Commissioners agreed to continue as planned using the engineer hired to do the bi-annual bridge inspections.  The only FCM bridges in Jackson County are located at R-324 with a sufficiency rating of 54.8 and Z-304 with a sufficiency rating of 37.0.  The Z-304 Bridge is on the county line and is inspected by Atchison County. If Atchison decides to build a new bridge the county will be responsible to pay its part of the bridge based on county valuations. The County will not qualify for any off-system bridge programs until a bridge rating is in the low 30’s.
Building Supervisor Chad Phillips informed the Commissioners that he would like to be contacted when electrical or any other maintenance work is to be done on the courthouse. Chad was not informed until this week that electrical work was to be done before Wednesday when new desk units would be installed in the county attorney's office. Chad informed the Commissioners that he has been receiving electrician bills that he knew nothing about, but the expense is expected to be paid out of the maintenance budget that he is in charge of.                                                                                                                             
The Commissioners review the change payroll change notice hiring Joshua Smith as an assistant county attorney in the amount of $45,000.  The Commissioners are concerned County Attorney Shawna Miller may not stay within her budget allowance for 2017. The Commission requested County Counselor Alex Morrissey to set up an appointment with Shawna Miller next Tuesday. 
The Commissioners agreed to allow County Counselor Alex Morrissey to join the Kansas County Counselors Association for 2017. 
Building Supervisor Chad also inform the Commissioners that the Clerk of the District Court is going to clear out one of the old jail cells that have been used for storage, so prisoners that have been brought to court and are waiting to be seen by the judge can be locked up in a cell.
Zwonitzer left the meeting.
The Commissioners discussed the lease of the two skid loader's that will expire in March. Ladner stated that he did not want to lease two skid loaders again, since the total hours on both machines only added up to 500 hours in 2016. The year lease cost the County $16,400. He believes that the County need to purchase one skid loader and a trailer and keep the two old skid loaders so the county would have three skid loaders and two trailers.
Jerry Green again called the Commissioner requesting that the county rock two minimum maintenance roads that he made his residence 8/10 of a mile down. The Commissioners reiterated that their decision has not changed and the decision still stands that the county will not rock the minimum maintenance road leading to Jerry Green's house. Mr. Green does not feel that it should be his responsibility to rock the minimum maintenance road. County Counselor Alex Morrissey stated again to Mr. Green that the County Commissioners are not going to change their decision concerning to leave the road as a minimum maintenance road.
FYI - This is a dead-end minimum maintenance road that was a minimum maintenance road when Jerry Green purchased the property in 2006 and then made his residence on.  Mr. Green has received several estimates over the years of how much it would cost for him to have the road improved to "rock road standards" if he desired to pay for it. 
February 14, 1994 Commissioner Minutes
The new policy of the Board of Commissioners is if a person wants to establish residency on a dirt road the home owner is obligated to purchase the rock to bring it up to rock road standards before the county will be responsible for the maintenance of the road above dirt road standards.

A motion was made by Elmer and seconded by Ladner to approve the minutes of February 6, 2017 as written. The motion carried 2/0. Commissioner Zwonitzer was absent.
Commissioner Elmer informed Ladner that the electrician can install the new LED lights purchased for the new shop inside the current fluorescent light fixtures. The Commissioners agreed to allow Montgomery Electric to install the new LED lights into the current fixture.
The County Commissioners after discussing Colonial insurance with County Clerk Kathy Mick made the decision that Jackson County already has enough optional insurance companies supplying insurance to Jackson county employees The Commissioners made the decision not to allow colonial insurance to meet with Jackson county employees on county time.
The Commissioners approved February 15 bills. 
The Commissioners will meet next Tuesday, February 21st at 9:00 AM.
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Larry Collins
	17.42
	0.00
	Resigned
	01/31/17


The meeting adjourned at 4:56 PM. The next meeting will be Tuesday, February 21st, 2017.
	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of February 21, 2017

The Board of County Commissioners met in regular session on Tuesday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

The Commission received a call from Brian Penrod concerning a large pothole he hit on 198th road, ¾ of a mile east of Q rd. Commissioner Zwonitzer took down his information, along with a detailed description of the incident, and requested that he try to file a claim with the county’s insurance company, KCAMP.

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Nancy Schlodder:
· Knotty Pine - $16,620.00
· Haag Oil - $17,108.00
· Jackson Farmers - $16,920.00
· A motion was made by Zwonitzer and seconded by Elmer to accept the bid from Knotty Pine for $16,620.00. Chairman Ladner called for a vote. Motion carried 3/0. 
· Eric brought bills on the shop renovation.
· Eric stated that there was a leak in the shop roof this weekend. Schultz will be there to fix it on Wednesday.
· He then stated that there is a gap where the gutter meets the main shop in the east corner of the buildings – office part goes out past the main shop – corner there leaks
· Discussed the details of the alleged motorcycle wreck on 198th. 
· There was another wreck, at 166th and T. No details were provided.
· 26-28 lights were decided needed for the tire shop.
· Only thing left to wire is the garage door at the tire shop.
· Eric stated they were considering cutting a hole in west wall for an exhaust pipe. 
· Regarding 198th and Q road location - It was decided that Road and Bridge would even the road rock until it warmed up a bit more to where they could recover with asphalt. 
· They can get “cold mix” for $128/ton. The foremen would like to purchase 15 ton, which totals up to a couple grand. They would keep it as an asphalt pile at the shop.
· Commission agreed to a truckload. Bill instructed Earl to get a cold mix.
· Traffic study on 75 highway was done by KDOT per the request of the Commission, City of Holton, and the hospital. Previously, the Commission joined in with the hospital board administration and the city of Holton to request that the state consider lowering the speed limit from the outskirts of Holton to 246th road. The KDOT representative will meet with the Commission after lunch in order to explain their findings. 

Bridge Manager Terry Mick discussed the following:
· Sign bids:
· Sent out four bids – received back two:
· National Sign - $6,382.15
· Midwest Sign Company – unable to bid at this time
· Welborn Sales and Lowen Signs did not get bid back in time or chose not to bid for this project.
· A motion was made by Elmer and seconded by Zwonitzer to accept bid from National Sign for $6,382.15. Chairman Ladner called for a vote. Motion carried 3/0. 
· The county was awarded a sign grant to replace the old signs with high-intensity signs in the rest of the county. The southeastern corner was done last year. Funding for preliminary engineering, construction, and construction engineering will be provided for a total of $200,000.00 for this project. 
· Commissioner Elmer instructed Terry to go get 4-5 metal light poles from Bob Ehrhart for $100/piece. 

Deputy VanDonge gave the Commission a letter from County Counselor Alex Morrissey regarding the Order Granting Review by the Supreme Court of Kansas on the Sharron Jenkins v. Chicago Pacific Corporation, et al (including Jackson County). 

County Counselor Alex Morrissey joined the meeting. 

County Clerk Kathy Mick gave the Commission their mail. She asked if they were interested in going to the Northeast County Highway Officials Conference at Brown County on March 30th. The Commission stated they wanted to attend. The Road and Bridge Co-Directors and Bridge Manager were to be informed of the meeting, also. 

Mick also briefly discussed Bowser Drive. The Commission discussed that it was in the minutes of February 13th that the Commission decided that the drive would not be maintained by the County. This was a private development with no agreement with the county regarding the roads becoming a part of the official county road system. The County does not intend to add more roads to the current list of roughly 800 miles of roads to maintain. 

It was discussed by the Commission that the advertisement for the open position of the Road and Bridge Administrator be placed in the larger market newspapers. 

The Commission signed the Kansas Department of Corrections-Division of Juvenile Services FY 2017 Quarterly Budget Adjustment Report.

County Counselor Alex Morrissey met with the Commission to discuss the tax sale. She will put together a visual map of Jackson County that indicates where the parcels are located that will be on the tax sale.   

County Counselor Alex Morrissey discussed starting a binder for the Sharron Jenkins v. Chicago Pacific Railroad, et al. case. 

Morrissey also discussed drafting a letter to Jerry Green regarding the denial of his request to have his road rocked and maintained. 

Morrissey then discussed the draft of the agreement to be made with the Jackson County/Holton Chamber of Commerce. This contract would enable the county to receive correspondence regarding any new companies or individuals looking to begin a new business within Jackson County. It was discussed to place in the contract that the Chamber would present a quarterly report on the number of inquiries they receive on economic development to the Commission. It was mentioned that the County always intends to make sure that their appropriations are used in the way that the Commission is able to monitor outcomes. 

The Commission left at 10:39 to view the remodeling of the shop. They returned at 11:35.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of February 12th through February 18th was $525.66.
· Bids for a replacement mower for BCR were received Friday, February 17th. This bid was to replace the current 2013 John Deere 997 mower. Bids were requested to purchase a mower out right and to trade the existing mower. Three vendors submitted bids:
· Holton Tire - $5,261.00 with trade and $23,461.20 without trade
· Heritage Tractor - $7,700.00 with trade and $16,000.00 without
· Kanequip - $5,200 with trade and $12,675.00 without
· John would not recommend making a choice just yet as he has not had time to view the proposed mowers. 
· John would like permission to visit cabins constructed by Deer Run Cabins that are located in Springdale Arkansas. The Commission asked him to research infrastructure costs required to develop cabins at the lake before any further discussions on cabins will occur.

Custodian Chad Phillips discussed with the Commission to framing a large 1904 map found in the Register of Deeds office. This map was printed by the Holton Recorder.

Recessed for lunch at 12:00. Reconvened at 1:00.

Hugh Bogle and Adam Olson with KDOT met with the Commission, a Carrie Saia, CEO of Holton Hospital and Dan Brenner, Commissioner of Holton, to discuss their report on the traffic on highway 75 from the city limits to 246th road. They met downstairs in Memorial Hall. The study was presented by Mr. Bogle and Mr. Olson that the state believes reducing the speed limit of 45 mph would not do any good for the traffic north of the city. The Commission considered requesting that the state lower the speed limit to 55, versus the 45 they proposed prior. The entering and exiting of large county trucks and graders on 246th road, intersected at highway 75, is the biggest concern for traffic safety, along with the hospital traffic and traffic in general. 

The Commission discussed the product quote for the skid loaders from Bobcat. 

County Counselor Alex Morrissey met with the Commission to discuss the financial statements of Jackson County EMS and whether the County can request a report that proves where the funding they receive from the county goes in their expenses. 

Received notice of a foreclosure and that an action has been commenced against the Board of County Commissioners for the case Farmers State Bank vs. Cynthia L. Coleman, et al. et al. 

A motion was made by Zwonitzer and seconded by Elmer to enter into executive session for 5 minutes at 3:20. Deputy Kasie VanDonge was in the meeting. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 3:25. No decision was made. 
 
County Attorney Shawna Miller met with the Commission to discuss her budget this year for salaries. The Commission is concerned with department heads staying within their budgets. Miller stated that her office does not have many options to “make money” as far as covering expenditures, like office staff. 

The Commission discussed some pending appropriation requests. The Commission decided they would pay Royal Valley Recreation Association $5,000 for their ball association and to appropriate funding to each of the three “home” school districts $1,000 and $250 to Rossville for Post Prom events. It was discussed that the County would pledge $8,000 if the project for the spray park in Mayetta goes through. It was agreed to give the Jackson County Coalition that Cares $5,000/school for $15,000 total. 

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of February 13th, 2017 as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Tom Bontrager
	18.39
	0.00
	Last day 2/15/17
	02/21/17

	Attorney
	Joshua Smith
	0.00
	45,000.00
	Hired
	02/9/17



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, February 27th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of February 27, 2017

The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Landfill Director Mixie Schafer discussed the following:
· Stormwater Pollution Prevention Plan Preparation for the landfill.
· The last plan (engineering included) was done in 2004, so the whole process must be restarted in order to obtain the annual state certificate. 
· The bids include:
· Blue Valley Consultants - $2,300.00
· King Engineering and Associates - $2,275.00
· BG Consultants – at an hourly rate not to exceed $5,000
· Black Stone Environmental - $3,100.00
· Terracon - $3,420.00
· A motion was made by Zwonitzer and seconded by Elmer to accept King Engineering and Associates’ bid for a Stormwater Pollution Prevention Plan Preparation for the landfill at $2,275.00. Chairman Ladner called for a vote. Motion carried 3/0. 

Verlin Wichman joined the meeting.

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Trailer bid from Kaufman Trailers
· 1400 GVWR Standard Diamond Floor Tilt Equipment Trailer – 22 feet
· 22 foot deck - $4,590.00
· 20 foot deck - $4,580.00
· Tire options were provided:
· Load Range G - $340/tire
· Load Range G Spare Tire - $275.00/tire
· Premium 235/85 R16 USA Made tires - $380.00/tire
· Premium 235/85 R16 USA made tires Spare tire - $285.00/tire
· There is no hot mix available yet. 
· The spot on 198th about ¾ east of Q has again been patched up.
· It was mentioned that the Commission do not want to widen the road to the entrance to the “Fuller edition.”
· Eric stated that all the lights are up now in the shop.
· He then stated that the only areas left are the far back office and the front half of the main shop if the Commission want to put up new lights sometime in the future. 
· Eric stated that the track-loader 076 is due for an undercarriage replacement.
· Bryson got two bids for new track-loader undercarriage parts.
· The bids include parts only, no labor:
· HeavQuip - $10,237.60
· Foley - $20,914.96
· A motion was made by Elmer and seconded by Zwonitzer to accept the bid for parts to replace the undercarriage of the track-loader from HeavyQuip for $10,237.60. Chairman Ladner called for a vote. Motion carried 3/0. 
· A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 10 minutes at 9:30. Eric and Earl were present. Chairman Ladner called for a vote. Motion carried 3/0. Extended 10 minutes. The meeting reopened at 9:50.

Moni El-Aasar from BG Consultants met with the Commission to discuss the state grant awarded to the county that will aid in the replacement of the county road signs with the high-intensity signs mandated by the state. The $200,000 covers the engineering, inspection and materials costs. The Commission signed an official agreement with BG Consultants for the design signing improvements. 2017-04.

Lori Banks and Ashely York met with the Holton/Jackson County Chamber met with the Commission to discuss signing two lawn use request forms. The Commission approved the requests for a Legislative Forum on March 11th from 9:00 a.m. to 11:00 a.m. in the Memorial Hall on the 1st floor of the courthouse and Glory Days Festival and Car Show on May 27th from 7:00 a.m. to 4:00 p.m.

Holton Recorder Reporter Ali Holcomb joined the meeting.  

Received a fax from David Elsbury from KANZA Mental Health that requests Karen Stous be reappointed to the KANZA Mental Health and Guidance Board. A motion was made by Zwonitzer and seconded by Elmer to reappoint Karen Stous to a 3 year term to the Mental Health and Guidance Board with her appointment expiring 12/31/19. Chairman Ladner called for a vote. Motion carried 3/0. 

Emergency Management Director Pat Korte met with the Commission to discuss the audit of the volunteer fire departments. 

Korte then stated she has had some issues with the county’s “burn website”. Bills accumulated on behalf of the website are usually paid out of the fire association account. She stated the fire association account has been depleted because of the many repairs and replacements they’ve had to do in the last year and a half. She then asked the Commission if she could pay the two bills out of county general. The Commission requested that Pat look into a new website company for the burn permit website and they decided to pay the $1,500 in bills out of county general.  

County Counselor Alex Morrissey met with the Commission to discuss the county tax sale. She stated that two more landowners have paid their delinquent taxes and will subsequently be dismissed from the case.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 10:55. County Counselor Alex Morrissey was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 11:06. No decision was made.

County Counselor Alex Morrissey also gave the Commission her final answer regarding whether the Commission can request to see the financial statements of an entity that the county appropriates money to. 

The Commission also briefly discussed a resolution draft from the Kansas Department of Commerce regarding the Rural Opportunity Zone student loan repayment program. The county will not allocate any funds to the repayment program. The resolution merely states that the county will allow the repayment program to occur in Jackson County. This program allows participating businesses in the county to help their employees reduce student loan debt by paying up to $1,500 per year over a five year period, with matching funds from the state. The Commission requested that County Counselor Morrissey discuss the resolution details with Lyle Peterson of the KDOC.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of February 19th through February 27 was $192.00
· Bids for a replacement mower for BCR were received Friday, February 17th, and one the following week. The bid sheet stated to have the bids back by “Friday, February 25th”. This is an error. This bid was to replace the current 2012 John Deere 997 mower. Bids were requested to purchase a mower out right and to trade in the existing mower. Four vendors submitted bids:
· Holton Tire - $5,261.00 with trade and $23,461.20 without trade
· Heritage tractor - $7,700.00 with trade and $16,000.00 without
· Kanequip - $5,200 with trade and $12,675.00 without
· CTI - $8,285.26 with trade and $16,785.86 without
· (The bids were opened prior to the Commission meeting)
· A motion was made by Zwonitzer and seconded by Elmer to reject all bids on the mowers. Chairman Ladner called for a vote. Motion carried 3/0. 
· The Commission requested information on whether John has found summer help yet. John stated that he has not yet heard back from all of his previous summer help. The Commission stated they had an individual that was recently seasonal for Road and Bridge and that if John needed another person he could consider that seasonal hire.

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission viewed and accepted the inventories that have been provided by department heads. Those received include:
· Appraiser
· Banner Creek
· Clerk
· Commission
· Elderly
· Weed
· Emergency Management
· Juvenile Intake
· Register of Deeds
· Road and bridge
· Sheriff
· Treasurer

The Commission viewed mail from Kansas Department of Health and Environment, Bureau of Water regarding a public notice for a Water Pollution Control Permit. 

The Commission viewed and approved bills and payroll.

County Counselor Alex Morrissey met with the Commission to discuss several emails she sent regarding county business. She stated she requested more information from Lyle Peterson of the KDOC and KWORCC.  

Bridge Manager Terry Mick called the Commission to confirm the purchase of the decking for the bridge at 126 and D before the price of steel increases. 

The Commission reviewed a letter from KANZA Mental Health Guidance Center reporting a list of payroll for 2016 for KANZA employees. The list includes:
	COUNTY
	NUMBER OF EMPLOYEES
	PAYROLL

	Brown
	46
	$1,064,805.03            52.63%

	Jackson 
	8
	$206,738.80               10.22%

	Nemaha
	11
	$324,674.32               16.05%

	Doniphan
	6
	$63,555.25                  3.14%

	Other Kansas County
	10
	$210,412.50                10.40%

	Out of state
	5
	$152,952.19                7.56%

	Totals:
	86
	$2,023,138.09             100.00%



A motion was made by Elmer and seconded by Zwonitzer to purchase a skid loader for $64,158.47 minus a $16,000.00 trade-in and an additional skid loader leased for $11,392.66. Chairman Ladner called for a vote. Motion carried 3/0. 

It was discussed that the Commission approved of all of Bridge Manager Terry Mick’s projects for 2017. 2016 pipes that still need to be placed are G-231, M-236, I-232. His 2017 proposed tubes that need to be put in this year:
· X.4- 158
· P.6-278
· X-123
· X.1-278
· P-207
· M.2-250
· F.2-110
· D.3-126

Mick’s list also had bridges that need repair:
· T.6-310
· D.1-134
· B.3-126
· O.6-94

Youth Services Director Brooke Smith met with the Commission to discuss her JCAB meeting in January. She stated she has $100,000 in cash to spend. Brooke discussed purchasing a new system via televisions in each county in her juvenile district for ability to hold a conference call. 

A motion was made by Elmer and seconded by Zwonitzer to approve the minutes of February 21, 2017 as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Youth Services
	Gina Durkes
	0.00
	$13.26
	will take calls for youth ser. 
	02/27/17

	Youth Services
	Sharon Wilhelm
	$13.00
	0.00
	Moved out of the range for taking calls for youth ser.
	02/27/17

	Youth Services
	Kellie Hundley
	$125/mo
	$325/mo
	Taking call for intake until replacement found
	02/27/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Bridge
	6539
	National Sign Co
	Signs
	$6,382.15

	Road and Bridge
	6417
	HeavyQuip
	Undercarriage replacement
	$10,237.60

	Treasurer
	6540
	Hanz-On Specialties
	License plate cabinet
	$1,650.00



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, March 6th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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 Minutes of March 6, 2017

The Board of County Commissioners met in regular session on Monday, March 6, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 15 minutes at 9:10. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:25. No decision was made. 
 
Road and Bridge Co-Director Earl Bahret met with the Commission to discuss the following:
· Gave details of several tilt trailers
· Hoyt Trailer had one for $5,500 but it didn’t have an 8 foot fixed portion.
· Jim’s Trailer had one for $5,100 but it didn’t have an 8 foot fixed portion, either. 
· Kaufman Trailer in Beaver City, Nebraska (15,000 lbs. instead of 14,000 lbs.). They told Earl that with a cashier’s check we can get a 15,000 lb. 22 foot long trailer with an 8 foot fixed portion for $4,360.00.
· Bill requested that the Co-Directors look for a trailer closer to Jackson County than the Kaufman trailer in Beaver City. 
· Earl stated the County rock budget started with $550,000 on January 1st. There is $372,306 left in the rock budget for the year.
· There are roughly 50 – 75 loads of dirt at the end of a dead-end street in Mayetta. The gentleman that owns the land wants the dirt removed and Earl recalled the landfill needing loads of dirt.
· It was stated that the county will need a dirt donation agreement written up between the individual and the county. 
· Ditch projects – tubes put in.  
· Commissioner Elmer stated that Jeanie, custodian/inventory clerk of the shop, said the Road and Bridge office should be ready to move to the new building soon - maybe next week.
· Twila joined the meeting.
· Rob discussed with Twila about needing to get with Jeanie Elder (who already has a few computers) in order to discuss making sure everything is hooked up properly in order to do her road and bridge functions.
· A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 15 minutes at 9:46. Earl Bahret was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:00. No decision was made.

Jinal Patel, owner of Super 8 Hotel, met with the Commission and Appraiser Jason Claycamp to discuss her property taxes. She stated she owes the county roughly $43,382 for last year. Jason said that the value has been roughly the same for a couple years. Patel may be seeing an incline in property taxes because of the increases of the mill levy for both the county and the city of Holton. Patel stated that she believes the Red Roof Inn pays less in property taxes and they have more rooms than Super 8. The Commission discussed how the county went up 3.783 mills, the city went up 3.571 mills and the school went up .101 mills. Patel stated that she will file a payment under protest for her property taxes for the motel.

Emergency Management Director Pat Korte met with the Commission to discuss the storm spotter dinner on Wednesday. The bill for the meat and rolls is $400. She requested that the Commission allow Kristie to write a check today in order to give it to the individual by Wednesday evening. 

Pat then discussed that at the last fire fighter meeting it was discussed having a nomination for a firefighter of the year for 2016. Three separate fire departments nominated an individual for the Commission to choose from to award this individual with a plaque honoring their time and commitment to the county fire departments. 

Holton Recorder Ali Holcomb joined the meeting. 

The Commission left to view the area of cleared trees at Banner Creek Reservoir at 10:51. The Commission returned at 11:15. 

The Commission briefly left the Chambers to view the old Road and Bridge records.  They returned at 11:35.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Discussing a seasonal-hire transfer from Road and Bridge to BCR
· No revenue for the week of February 26th through March 4th
· John has received signed contracts form Diane and Bob Levick and Will and Danyele Harder for Camp Host positions for the 2017 calendar year. There are no changes from the 2016 contract language with the exception of contract dates. John is recommending approval of the Camp Host Contracts for 2017. 
· 2017 Banner Creek Reservoir Special Event Calendar
· Arbor Day Tree Planting			April 28
· 5K Trail Run				May 6
· Conservation District Water Festival	May 10
· Drone Race and Fly In 			June 10
· Kids Fishing Derby			June 17
· Car Show				June 24
· July Jubilee				July 1 (July 3 rain date)
· Disc Golf Tournament			TBD
· Swap Meet				TBD
· Kids Obstacle Course			July 29
· Sheriff’s Camp				August 10 & 11
· Quail Unlimited Kids Shoot		August 19
· Fall Festival Concert			October 4
· other possible events
· Dock Dogs
· Touch – A – Truck			
· Adventure Triathlon
· A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 10 minutes at 11:50. John Kennedy was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 12:00. No decision was made.

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission discussed several magazines from various vendors received in the mail, a department head vacation request, and an invoice from Fisher, Patterson, Saylor and Smith for $6,157.50 for the completion of the Mellenbruch case. They also agreed to place the Road and Bridge Administrator job advertisement in the Kansas City Star. 

Deputy Clerk Kristie Richter had the Commission sign a letter to Sam’s Club of which explained that Amanda Spalding has replaced Cheryl Hamlin as the Director of the Jackson County Senior Citizens Center and is the main individual in charge of any accounts with Sam’s Club.  

The Commission reviewed a letter received regarding an inmate’s concern about respiratory issues while incarcerated in the county jail. It was discussed that the concern will be forwarded on to the Sheriff’s department. 

Bridge Manager Terry Mick met with the Commission to sign the purchase order for steel ordered last week. Terry stated he needs to start stocking the tube pile. He also discussed the federal exchange monies that the county is offered by the state each year which are delegated for FAS routes. This year, the county has available $132,542.15 for the federal fiscal year 2017 (October 1st, 2016 - September 30th, 2017). The funds may be used to develop a federal-aid project or they may be received under the Federal Fund Exchange Program. If the county uses the exchange program, we are able to receive $.90 for every $1.00 provided by the government. 

County Counselor Alex Morrissey met with the Commission.

Banner Creek Reservoir Director John Kennedy met with the Commission to discuss the Banner Creek Rules and Regulations. 

The Commission signed the Camp Host contracts. William Harder C2017-05. Diane Levick C2017-06. 

The Commission received a letter from Dana Plowman of NPG Newspapers regarding her being the county’s new Recruitment Multi-Media Marketing Consultant from the Atchison Globe and Hiawatha. 

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 10 minutes at 4:07. John Kennedy was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 4:18. No decision was made.

Janet made the motion for Jackson County to participate in the NACO prescription drug program at no cost to the County or it residents.  Bill seconded and the motion carried 3/0.  An official document will be obtained from NACO and signed at a later date.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of February 27th, 2017 as amended.
	Motion carried 3/0.

Janet will attend the Farm Bureau meeting tonight.

Signed the following Occupy County Right of Way petitions:
	Company
	To
	Sec/Twp/Rng
	Address
	Date

	Centurylink
	Bore under 
	34/6s/15e
	24121 Q4 Rd
	03/06/17



Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Banner Creek
	Gary Curtis
	15.27
	9.00
	Temporarily transferred from Rd Br to BCR
	03/16/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Bridge
	6418
	Welborn Sales
	96 tubes
	$26,846.00

	Bridge
	6541
	Welborn Sales
	15 bridge planks
	$4,350.00

	Bridge
	6419
	Welborn Sales
	106 bands
	$1,697.03

	
	
	
	
	




The meeting adjourned at 4:55 p.m.  The next Commission meeting will be Monday, March 13th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of March 13, 2017

The Board of County Commissioners met in regular session on Monday, March 13, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Millings are to be laid west/side of the tire shop 
· The big container: any reason why we can’t make a pad up to the northwest corner. Commissioner Zwonitzer would like to see it painted
· Decided not to look at the  Asphalt Zipper from Mount West of Utah that is a self-contained milling machine:
· The Asphalt Zipper would cost $185,000.00 in total (or $37,000/year for five years)
· The boundary for W road and Whiting city limits.
· Earl stated their city limit boundary extends to 294th road
· Rob stated he was aware that the Whiting city council was interested in road repair.
· Chip and seal routes for this year: they are planning the normal 17 – 18 miles of overlay chip and seal for this summer on existing paved routes
· Earl wants to discuss how much they can patch with asphalt this year.
· Bill stated that Blue Valley Trailers in Waterville can build a tilt trailer to the specifications that Road and Bridge want for $6,610.00.
· Earl presented an agreement for donation of dirt with Mr. and Mrs. Reicherter of Mayetta. The Commission requested County Counselor Alex Morrissey review it before it’s signed.
· Nancy presented contact requests for March
· Nancy showed concern that the Sheriff’s office is not using as much gas as they used to so the tanks are not getting empty at roughly the same time as they did in the past.  Nancy stated that they have to purchase 8,000 gallons of gas and diesel combined each time they make a fuel purchase. She states they order 6,500 of diesel and 1,500 gas. If the gas isn’t being used and we need to order diesel, we wouldn’t have any place to put the extra fuel since the diesel tank is only 8,000 gallons. It was discussed that the last fuel tank was purchased for just under $13,000 in 2013. 
· The trailer-bound 25,000kw generator has no 110 or 220 plug-ins hard-wired as of yet. Bill suggested hard-wiring four 110s and two 220s. 

Undersheriff Darrel Chapman, SRO John Calvert and Royal Valley Counselor Michelle Finnegan discussed the 21st Annual Safe and Civil Schools National Conference. From Sunday – Thursday in mid-July. Randy Sprick is the lead speaker along with several colleagues who are well-versed on the matters that are affecting public schools all across the country. It is $1,950 for two individuals to attend the actual conference. Adding on the cost of two hotel rooms, flights and food makes Calvert’s estimate at $5,300. This conference is for professional development. Calvert’s position with the Sheriff’s Office requires annual training. Attending this conference would meet the training requirement Calvert stated that the conference will aid in implementing revolutionary ways to curb bullying and truancy in high schools. He stated that RV has a big truancy issue and it continues to rise each year. No action was taken.

Emergency Management Director Pat Korte met with the Commission to sign a “Lights and Sirens” application for Christopher Corey Culligan and Gary (Pat) Fontaine. 

County Counselor Alex Morrissey joined the meeting. 

Holton Recorder Reporter Ali Holcomb joined the meeting.

County Clerk Kathy Mick and Mary Anne Reiderer, Business Consultant at Washburn University KSBDC, met with the Commission about the International Trade Event in Sabetha. It is specific for manufacturing in the region. There is a large conference in the morning of the event and then in the late afternoon each business individual will have an opportunity to meet with any of those experts. Washburn is offering $100 for each individual that signs up for the event. They still have several seats open.

County Clerk Kathy Mick gave the Commission a packet of bids from Nancy Schlodder regarding storm shelters and prices for them. The Commission is not currently interested in purchasing and placing a storm shelter. 

The Commission viewed bills for the Road and Bridge shop renovation. 

Holton Recorder Reporter Ali discussed the newspaper’s Meet People section that they are starting back up in June of this year. It’s technically categorized as an advertisement but it would be used specifically for businesses looking to feature their employees with a descriptive paragraph included. Ali also mentioned that the sections could be used for whole departments. 

Appraiser Jason Claycamp met with the Commission to discuss whether the Commission are considering renewing the neighborhood revitalization act. The Commission decided that they would like to revisit the idea in the near future.

The Commission signed a Lawn Use Request for the Chris Schuetz Memorial Run on Saturday August 5th, 2017 from 9:00-11:00 a.m.

County Counselor Alex Morrissey discussed signing the NACO agreement which will provide citizens with prescription drug insurance coverage, at no cost. Janet stated she would like to discuss the NACO contract with Jefferson County to see how they went about implementing it within their county health service system.

Banner Creek Reservoir Director John Kennedy discussed the following:
· There will be another AmeriCorps group to visit the Banner Creek Reservoir. They will be here April 7 through July 17th. 
· Heroes on the Water which is led by a Veteran Organization that takes disabled veterans out to and on the water by boat. The organization was wanting to know if the county will waive the shelter house and gate fees for such event. The Commission agreed to waive the fees. 
· Meeting with Cook, Flatt, and Strobel Engineers to discuss three different projects – the first is the site for cabins, the second is the community building plans that the Dillner family is raising funds to construct, and third would be the trail to Holton. They will meet with John on Friday, March 17, 2017.

County Counselor Alex Morrissey discussed a letter from Northeast Kansas Environmental Services about a county resident’s wastewater permit expiring and the issue that a building permit was not obtained prior to the placement of a dwelling on the premises.  

Recessed for lunch at 12:00. Reconvened at 1:00.

County Counselor Alex Morrissey joined the meeting. 

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 1:17. County Clerk Kathy Mick was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 1:33. No decision was made.

Bill stated that he discussed the purchased and leased skid-loaders for 2017 with Bob Jacobs of Whitestar during the break for lunch. The purchased and leased skid-loaders had to be ordered from the Bobcat mother company. The skid-loaders that we have on lease from last year will remain until the new ones come in. There will be no contracts to sign until new ones come in. it should be the end of the month. 

Road and Bridge Co-Directors Eric Fritz and Earl Bahret joined the meeting. They discussed chip and sealing for 2017. It was discussed that 214th road will not be chip and sealed this year. The Co-Directors proposed the following overlay projects:
· ½ mile 		142nd – Q.6 – R
· ½ mile		198th – P4 – Q
· 1 mile 		198th – Q—R
· 1 mile		198th – R – S
· 1 ½ mile	198th – S – T.3
· ½ mile		230th – 234 – O
· 1 mile		214th – 222 – P
· 1 mile		222-230 – P
· 1 mile		158 – 166 – Q
· ½ mile		162 – 166 – Q
· 1 mile 		166 – 174 – Q
· 1 mile		254th – S – T
· 1 mile		102 – 110 – S
· 1 mile		94th – 102 – S
· ½ mile		214th – P – P.4
· ½ mile		214th – P – P4
· 1 mile		222 – O – P 
· ½ mile		162 – Q – Q.4 

The chip and seal overlay projects were discussed and approved out of the chip and seal budget line-item. 

The Commission agreed to purchase 26 gauge metal to line the inner wall of the tire shop for $1,471.02 from Diamond L Supply. 

The Commission then discussed Blue Valley Trailers building a custom tilt trailer for Road and Bridge. Bill stated that this trailer was of a heavier frame than proposed last week from Kaufman. This 24 foot trailer with an 8 foot fixed and 16 foot tilt would cost $6,610.00. The Commission agreed to the purchase from Blue Valley Trailers of Waterville, KS. 

County Counselor Alex Morrissey discussed a mutual aid agreement between Delia Fire #5 and the Bureau of Indian Affairs during an event of a fire on the reservation. 

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of March 6th, 2017 as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Bailey Eubanks
	14.43
	14.96
	Off training
	03/13/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road and Bridge
	6531
	Blue Valley Trailers
	24 ft, 8 ft fixed tilt trailer
	$6,610.00

	Road and Bridge
	6532
	Diamond L Supply
	26 gauge metal sheeting
	$1,471.02




The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Wednesday, March 15th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of March 15, 2017

The Board of County Commissioners met in regular session on Wednesday, March 15, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Deputy Kasie VanDonge recorded the minutes.

The Commission signed the agreement for Donation of Soil with Carolyn Reicherter for 40 loads. C2017-07.

Road and Bridge Co-Directors Eric Fritz joined the meeting:
· Discussed venting the septic tank
· Have Bell Plumbing look at it
· Have Bell Plumbing look at and bid installation of toilet, urinal, sink and vent for all items installed
· 26 gauge tin coming in tomorrow
· There will need to be a piece of angle iron installed on the bottom to fasten to it. 

Reviewed and approved bills and payroll.

Discussed chip and seal projects extensively. 

Recessed for lunch at 12:00. Reconvened at 1:00.

Left the chambers to view various potentially new chip and seal roads/projects for the upcoming year.

The meeting adjourned at 3:30 p.m.  The next Commission meeting will be Monday, March 20th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of March 20, 2017

The Board of County Commissioners met in regular session on Monday, March 20, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Noxious Weed Director Mixie Schafer discussed the following:
· Mixie requested if the Commission had any businesses they wanted her to look at specifically getting bids on motors for rental sprayers. The Commission suggested:
· Fairbank Equipment
· Tractor Supply Co.
· Orschelns Farm and Home
· Holton Farm and Home
· Tarwater Farm and Home

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Millings should be laid tomorrow at shop and should have plenty to wrap around the south side to help keep the dirt out
· Eric stated he wasn’t planning to go further south than the south driveway.
· Janet questioned whether it was feasible to put a window on the south side of the shop for air circulation.
· Eric stated that the Road and Bridge “office” had officially moved this morning to the shop on the highway.
· The bathroom in the shop is currently being made ADA compliant.
· Roger putting tin up in tire shop
· Picked up door protector post
· Picking up more angle iron to go across top and bottom of the walls in the tire shop for attaching tin.
· Eric then discussed placing rock on the water district road, an entrance pipe to put in and the road still needing to have a bit of grading done on it
· This is the last year for overlay on E road. It would be 2 miles and it would come out of .04%.
· Up and coming chip and seal projects to be discussed:
· In order to chip 254th road, west of Circleville, the road would have to be rebuilt west of the bridge to J road. From J up to I road would need extensive work.  There’s also a new water line and fence on north side of road so cutting hills down probably couldn’t happen. 
· E road there’s three more miles to be chip and sealed. The road needs to be totally rebuilt, also. 
· 166 going east to Mayetta, roughly ¾ mile, is a contender
· Janet asked what the Co-Directors would consider high traffic areas:
· U4 from 94th to 110th – 300 cars a day
· 166 going east from highway 75 – 350 cars a day
· 142nd going east from highway 75 – 280 cars a day
· 254th either direction off the highway
· East is the easier of the two directions. There aren’t narrow spots like west of Circleville. 
· Janet asks if it is possible to rebuild a mile or two in the spring and toward the end of the season start rebuilding in another location. 
· It was discussed that tying up the motor grader operators can begin to take away from normal duties and/or spread the operators too thin regarding keeping up with said normal duties.  
· Earl stated that there are areas in the southern part of the county that could use top rock.
· The Commission discussed purchasing rock and having it hauled by Capital Trucking before their busy season starts. The Commission discussed 5,000 ton to each place (shop and Hoyt strip). Earl estimated that the rock would be $68,500 and hauling may be right at that also (around $61,000).
· It was discussed that they have already spent $92,000 in hauling. Hauling in 2017 was budgeted at $200,000.
· The Commission then discussed only purchasing 3,000 ton for each place. Earl estimated that rock would be $36,600.00, and again that hauling would be a similar price (probably a little less). 
· Earl stated that his crew should have all the dirt hauled from Reicherter’s (per Agreement C2017-07) today or tomorrow to landfill. 
· Starting tree job at Deer Trail this week. He stated that Westar will start helping in first week of April.
· Future project to cut down 8-10 cottonwoods on K road and 131 to help preserve the road. 

The Commission left the Chambers to view the old Road and Bridge office at 10:00. They returned at 11:03.

County Counselor Alex Morrissey joined the meeting. She discussed that there was a question regarding whether you can be buried on your own land. She stated that it is possible to be buried on your own land but you must obtain a special use permit. A special use permit only runs with the current owner of the land. It is not a perpetual burial unless they go through the correct procedures. She then discussed, briefly, the burial processes for “abandoned” cemeteries in the county and what to do if someone wants to be buried there now or in the future. The other question was regarding how to go about finding a vacant “lot” in an abandoned cemetery since the board that oversees it wouldn’t necessarily have that information available to them. 

Morrissey then discussed a letter she has written regarding waste water zoning permits being improperly used or expiring. 

Morrissey stated that the ‘Tax Sale Answer Hearing’ tomorrow at 8:30 a.m. Anyone who wanted to file an answer have to have it done on or before tomorrow at 8:30 a.m. If someone has been served, has not filed an answer, and is still delinquent on their property, then she will be asking for default judgment against them. 

The Holton Recorder Reporter Ali Holcomb joined the meeting. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of March 12th through March 18th is $1,106. 
· John, with the assistance of the Kansas Department of Wildlife, Parks and Tourism would like to conduct controlled burns on some small grassland areas at BCR. This will be the first step in creating wild flower and wildlife feeding plots. Again with the help of KDWP&T over seeding will then be done to these areas.
· John is in the process of rebuilding the dock that was formally located by the double boat ramp. Two new encapsulated foam floats have been purchased along with replacement composite lumber decking. It is planned to place the rebuilt dock in the cove area near the boat ramp of campground “C.”
· John has refurbished 6 BBQ grills, put together 12 picnic tables, and will be installing these items plus fire rings at RV spaces at campground “C.” An additional 6 fire rings and picnic tables will be installed on the south RV campground. The Holton Rotary Club has volunteered to paint the 12 new picnic tables. 
· Zwonitzer is concerned, with the rain coming in this week, about the dirt slopes adjacent to the shore. John stated that the trees along the banks have been left in order to keep the roots. John states that he will be purchasing riprap to lay on the shore on the reservoir to curb eroding. 

Register of Deeds Tammy Moulden met with the Commission to discuss that she purchased an annual software agreement for $8,000.

The Commission viewed a single fuel bid from Haag Oil for $15,285.40. Jackson Farmers, and B&P Propane declined to bid.  The Commission accepted the bid from Haag Oil for $15,285.40. 

Recessed for lunch at 12:00. Reconvened at 1:00.

Tourism Treasurer Anna Wilhelm met with the Commission to discuss the tourism budget and approved appropriations from the Tourism Board. They approved $1,000 to Jackson County Arts (two events). A motion was made by Zwonitzer and seconded by Elmer to approve the Tourism Board’s appropriation of $1,000 to Jackson County Arts. Chairman Ladner called for a vote. Motion carried 3/0. Anna stated that Red Rock Ranch will be using their $500 grant from the Tourism Board for the Kansas Sampler Festival. She stated the Hidden Treasures Tour (formally the Barn Tour) will be back in Whiting/Netawaka area this year, after a 5-6 year break. She then stated that if someone is in Topeka because of a loved one who is in a Topeka area hospital that they may get a discounted stay at a hotel in the city. She stated the Tourism Board may be looking into placing some of these ideas within our own community. A motion was made by Zwonitzer and seconded by Elmer to discuss real estate matters at 1:14 for 15 minutes. Anna Wilhelm was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting extended 15 minutes. The meeting reopened at 1:46. No decision was made. 

County Clerk Kathy Mick discussed:
· Hoyt Fire Department requesting firework funding donation
· Local Emergency Planning Committee Board Appointment letter
· A county resident’s wastewater permit expiration notice from Northeast Kansas Environmental Services

Senior Citizens Director Amanda Spalding discussed meal vouchers. The Commission discussed they would like her to continue to look into whether or not a local (each small town café) eating establishment can provide meals at a lower rate to local seniors and whether the county could supplement the remaining costs of each meal. She stated she would look into it. 

A motion was made by Zwonitzer and seconded by Elmer to donate $500 toward Hoyt Fire’s Fourth of July Festival. Chairman Ladner called for a vote. Motion carried 3/0. 

Emergency Management Director Pat Korte stated that the Northeast Region Homeland Security Grant program awarded Jackson County Emergency Services a portable, solar message board. 

The Commission signed addeds and abateds.

A motion was made by Elmer and seconded by Zwonitzer to approve the minutes of March 13th, 2017 and March 15th, 2017 as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Youth Services
	Sharon Hoffman
	$200 
	$20/shift
	Stipend
	03/13/17

	Youth Services
	Lisa Blaha
	$200
	$20/shift
	Stipend
	03/13/17

	Youth Services
	Kim Clark
	$200
	$20/shift
	Stipend
	03/13/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Bridge
	6542
	Welborn Sales
	Tubes
	$35,454.50

	Bridge
	6543
	Husker Steel
	Piling
	$4,642.00




The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Wednesday, March 22nd, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of March 22, 2017

The Board of County Commissioners met in regular session on Wednesday, March 15, 2017 at 1 p.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Deputy Kasie VanDonge recorded the minutes.

The Commission left the chambers to view and subsequently begin to plan the outlay of the proposed site for the new Commissioner Chambers on the first floor in the old Road and Bridge office.

A motion was made by Elmer and seconded by Zwonitzer to enter into executive session to discuss employee evaluations for an hour at 2:00. A motion was called by Chairman Ladner. Motion carried 3/0. The meeting extended 1 hour. Extended for 5 minutes. The meeting reopened at 4:06. No decision was made. 

The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, March 27th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of March 27, 2017

The Board of County Commissioners met in regular session on Monday, March 27, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Dennis Foster, Martha Smith, John Heston, and Logan Bausch of Northeast Kansas Environmental Services met with the Commission to present the NEKES annual report. Foster stated that they evaluated 78 waste water systems of homes being sold in Jackson County. Where the most controversy arises because individuals have extenuating circumstances. They stated they had 47 new permits applied for last year. Foster stated because of the septic system codes in Jackson County, about 61% of the septic systems in this county have been inspected, which is phenomenal considering most counties are around 30%. Some of the older houses were built before we had codes and now that they are being resold they are then obligated to have their sewage inspected. John stated that they have had issues with individuals trying to get a wastewater permit prior to obtaining their building permits from the county. He stated they were working on a system with County Appraiser Jason Claycamp to make sure that individuals without a building permit will not be given a sewage system permit. Foster then stated that they inspected 14 wells last year. 

Smith noted that the codes were updated in 2003 while these services were under the health department. Now that there is a separate entity taking these procedures on, some terms in the code will need to be updated per specific names and state terms. Foster stated that NEKES would appreciate Jackson County’s business next year and the continued spot in the county’s budget for appropriations for 2018. 

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Annie Eigenmann called about Q.6 right outside Mayetta. She is worried water may start running over the roads. The Commission discussed the cutting of the ditch was per landowner request. 
· It was discussed that the county may need to build dirt back up on some fence posts to stabilize them. 
· On 214th road (4%), there are three tubes that need to be put in yet. 
· Earl stated that we need to finish replacing Denny Ashcraft’s field entrance (which was cut down a few feet during the 214th project). 
· Discussed purchasing new batteries for the traffic counter
· Commission told Earl to purchase another set ($60) to have as an extra set charged all the time for backup. 
· Bell Plumbing will be making the shop bathroom ADA compliant.
· Main shop still leaking
· Southeast window in the old part – there is a gap where the piece of tin doesn’t meet the wall. Eric stated he was going to fix the leak by filling it with foam.
· Flex seal over the top of it
· Going to place a new lagoon with an oil-trap in for the wash bay, next year possibly 
· Noted a machine rental business is opening on highway 75 in southern part of Jackson County
· Develop specs for sidewalls and tire type for tires needed for various Road and Bridge equipment. Make sure the county is giving all local tire businesses the opportunity to bid tires for the county trucks/vehicles. 

The Commission discussed two bills from Banner Creek Animal Hospital regarding the day and night housing of several dogs involved in two district court cases. It was discussed in August of 2015 that the veterinarian bills were to be included as part of the restitution on the individual cases that were brought against the owners and paid to the court. The Commission will pay the bills out of District Court funding and it is to be reimbursed via the restitution. The two dog bills accumulate to $5,275.58.

County Counselor Alex Morrissey discussed that no one showed up to the answer hearing for the tax sale parcels. She then discussed that she is still working on the final default claim filing. 

County Counselor Alex Morrissey then discussed she refiled the county’s brief for Sharon Jenkins v. Chicago Pacific Railroad appeal. 

The Commission reviewed a letter Morrissey sent to two county residents regarding the expiration of their waste water permits.  

The Holton Recorder Reporter David Powls joined the meeting.

Pauline Conley of Delia joined the meeting. She stated she believes the new bridge on 142nd road needs guard rails. She stated the bridge is a wonderful bridge but that the road to Emmett is so sloppy when it’s raining that it needs some gravel. She then stated she likes the rock that’s not “huge.” She stated that the worst part of 142nd road is from B road to Emmett. Last year she requested that the concrete on either side of the bridge needs to be ground down where it joins the road. She then stated that E road needs some repairs (not the part that was just chip and sealed). The Commission thanked her for her time and stated they would have a Road and Bridge foreman out to inspect the problem areas shortly.  

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of March 19th through March 25th was $637.00
· John will be opening the entry gates on the south side of Banner Creek Reservoir and campgrounds “B” and “C” Friday, March 31st. This is approximately one month earlier than the previous two years. Restrooms, shower houses and the fish cleaning stations will be opened for the season on or about April 15th depending on weather.
· John will be spraying post emergent broad leaf weed control and putting down grass seed and fertilizer in select areas of BCR in the next two weeks.
· Nick Kramer, Fisheries Biologist from the Kansas Department of Wildlife, Parks and Tourism will be working with staff to install the four fish feeders at BCR on April 18th. The solar powered fish feeders are located along the shore line at popular fishing locations. They are set to automatically distribute fish food at 7:00 a.m.

Recessed for lunch at 11:47 at the Jackson County Senior Center. No official business was discussed. Reconvened at 1:00.

David Luke and Maura Chambers with Kansas County Association Multiline Pool (KCAMP) met with the Commission to discuss special events held on county property. He stated that they recrafted the special events insurance coverage. For instance, if it is a county-ran event then KCAMP will cover it and we won’t have to purchase additional coverage. If another individual/company has an event on county property, the commission should require that they provide proof of event coverage. In other words, the county will still want to have other/outside vendors to have additional coverage. Also, for some of the events, the Commission may want to enforce a “waiver signing” in order to further protect the liability of the county. The Commission thanked them for their information and stated they would be in touch regarding the future use of waivers for events held on or in conjunction with county property.

County Counselor Alex Morrissey met with the Commission to discuss paying the Banner Creek Animal Hospital court cases involving housing of dog boarding and care invoices out of District Court’s budget.

Sheriff Tim Morse joined the meeting. They briefly discussed communications issues regarding the sheriff’s department dispatching efforts to the local fire departments. 

The Commission left the Chambers at 2:40 to view the Road and Bridge offices since the secretaries’ move out there. They returned at 3:40. 

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of March 20th and 22nd as amended.
	Motion carried 3/0. 

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Travis DeBarge
	18.86
	19.52
	Promoted to sergeant
	03/25/17

	Sheriff
	Leona Courter
	0
	14.43
	Hired
	03/25/17



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be March 31st, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of March 31, 2017

The Board of County Commissioners met in regular session on Friday, March 31, 2017 at 8 a.m.  Chairman Ladner and Commissioner Elmer were present.  County Clerk Deputy Kasie VanDonge recorded the minutes.

The Commission reviewed and approved payroll and bills.

The Commission reviewed two applications for the Road and Bridge Administrator position. 

The meeting adjourned at 9 a.m.  The next Commission meeting will be April 3rd, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of April 3, 2017

The Board of County Commissioners met in regular session on Monday, April 3, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Noxious Weed Director Mixie Schafer discussed the following:
· Chemical bids for 2017. Bids are based on the gallons of chemicals used in 2016:
· Red River:
· $242,569.23
· Van Diest Supply Company:
· $190,788.27
· Crop Production Specialist:
· $193,939.60
· Sims Fertilizer:
· $206,210.52
· A motion was made by Elmer and seconded by Zwonitzer to accept the motion from Van Diest Supply Company for $190,788.27. This decision is contingent on Schafer’s approval (specifications of bid met). Chairman Ladner called for a vote. Motion carried 3/0. 
· Went out for bids for motors for the rental sprayers :
· Fairbanks  
· $ 410.60/motor
· $38.14/hydro repair kit
· Holton Tire and service
· $415.60/motor
· A motion was made by Zwonitzer and seconded by Elmer to accept the bid from Holton Tire and Service to purchase two motors for the Noxious Weed Rental Sprayers in the amount of $415.60/each. The Commission stated they would go with Holton Tire and Service being that they were only marginally higher than Fairbanks and because they wanted to keep their purchase local. Chairman Ladner called for a vote. Motion carried 3/0. 
· Bikes at the recycling center. The individual that picks them up and takes them to Leavenworth for the prisoners to fix them up will only pick them up once a year and we continue to collect them. 
· If a resident wishes to have their tube TVs or computer monitors recycled, they will be assessed a fee (19 inches diagonally is $15, over 19 inches is $30). The county is charged the same fees for every TV or monitor it recycles. Otherwise, they can discard them at the landfill for a minimal price.

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· K road between 118th  and 126th needs some rock and work
· Oil bids received for chip and seal projects:
· Vance Brothers
· RS1M - $1.55/gallon
· RS1H+ - $1.55/gallon
· Freight - $.08/gallon - Minimum freight $450/load
· 1.5 hours free unload - $70/hr after that
· Return product - $100/unloading and $.20/gallon restocking
· Ergon
· RS1M - $1.89/gallon
· Pump charges - $60
· 2 hours free unload -  $80/hour after that
· Federal environmental fee $.0015/gallon
· A motion was made by Elmer and seconded by Zwonitzer to accept the low oil bid from Vance Brothers at a price of $1.55/gallon with a freight charge of $.08/gallon. Chairman Ladner called for a vote. Motion carried 3/0. 
· A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 15 minutes at 9:45.Eric and Earl were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:00. No decision was made.
· Discussed the call log of requests 

Custodian Chad Phillips met with the Commission to discuss receiving a quote for the two light fixtures in the new chambers from Long Lighting. (Bids were not requested because these lights would need to be identical to those that are currently throughout the courthouse.)  A motion was made by Zwonitzer and seconded by Elmer to accept the quote from Long Lighting for $1,883.85. Chairman Ladner called for a vote. Motion carried 3/0. 
 
County Counselor Alex Morrissey joined the meeting.

Custodian Chad Phillips discussed several courthouse use requests for the Commission’s review. The Commission disapproved the YWCA – Center for Safety and Empowerment for the courthouse request for the Memorial Room on April 18th from 3:00 to 4:00. They disapproved this request because the courthouse will still be completely full with over 400 individuals for a large jury trial process and over 60 cases on the docket from the day prior. They also disapproved the Kiwanas request to use the Memorial Hall at 7:00 p.m. on April 6th. The Commission felt that the custodians did not need to work overtime and after hours for a non-community or county related meeting. The Commission approved the courthouse request from Jerry Moran on April 13th from 9:30 to 10:30 a.m. for his “Open Office.” They also approved the request from the Chamber of Commerce for the use of the courthouse lawn on April 15th from 1:00 to 2:00 for the Easter Egg Hunt. 

Road and Bridge Co-Directors joined the meeting. They discussed needing 17 more sheets of 26 gauge sheet-metal to finish the inner lining of the tire shop. The Co-Directors said they would like to get a “roll-up door.” The Commission will discuss it further.

County resident Bob Beightel joined the meeting. He wanted to know if he could get the county to rock the very end of his driveway. The Co-Directors stated they would have a look at it. He asked whether the Commission could rock up to the hydrant (on the right of way). The Commission stated they would have the Co-Directors look at the road/hydrant and that they would be in touch with him. 

Sheriff’s Department Deputy Chris Miller met with the Commission to discuss signing the title over for a 1996 Dodge Dakota to the Landfill. 

County Counselor Alex Morrissey discussed journal entry of judgment on the parcels that have not been redeemed as of today’s date. The Commissioners were provided with copies of pleadings received since the commission meeting on Monday, March 27th, 2017.   She also provided the Commissioners with two pleadings in “Hammes Seed Inc vs. Scott Strathman et al she received.  These documents were given to update the Commission’s file of pleadings received by Counselor Morrissey.

The Commission reviewed a letter from the Kansas Development Finance Authority stating they intend to issue an Agricultural Development Revenue Bond to finance 86.5 acres of agricultural land for Mr. and Mrs. Eiberger under the “Beginning Farmer” program. A motion was made by Zwonitzer and seconded by Elmer to take no action in protest of the KDFA Project #975 for Property in the amount of $131,979.70. Chairman Ladner called for a vote. Motion carried 3/0. 

County Clerk Kathy Mick met with the Commission to discuss several items:
· Mayetta Spray Park Committee had originally requested the courthouse lawn for a garage sale. They were denied – they will relocate.
· Sheriff’s Office SRO John Calvert’s request for Commission appropriation to attend the 21st Annual Safe and Civil Schools National Conference. The Commission discussed the request. They decided that they would not appropriate any funding to Mr. Calvert because there are funds already allocated for training within the Sheriff’s department. It was discussed that the counselor for Royal Valley schools will also have to find funding through another entity as the Commission did not believe it was up to them to fund her trip. 
· Janet said she received a phone call from a member of Jackson County Communities that Care Coalition and stated the person appreciated the county commissioner’s inquiry into their budgeting and led to some positive changes regarding how the “leftover” funds were spent.
· Road and Bridge Administrator position advertisement ended March 31st, 2017. 
· National Association of Counties Prescription Program – It was discussed that Commissioner Zwonitzer has tried on several occasions to contact an individual from Jefferson County to see how they distributed and implemented the prescription card program.
· Youth Services Director Brooke Smith- It was discussed that the Clerk’s office would need to know whether she was actually taking a county vehicle home or whether she was parking it in a designated location “after hours.”  
· Lights and Siren Application signed for Rex Hamlin
· Addeds and abateds 

David Luke of KCAMP met with the Commission to discuss the KCAMP Annual Report. He discussed they added Clay County and two cities within the last year. They currently have one board position open. He stated that they had a third-party company come in and do dynamic capital assessment in order to decide at what point they “cut the surplus off” and begin giving money back to their members in the form of dividends. They declared a $600,000 surplus. They prorated it according to membership of the pool. It’s also adjusted according to loss claims. The County received a dividend of $12,328.00. Luke stated they partnered with the Kansas Sheriff’s Association to offer a new program to their members. This program allows for the research or legal references for sheriff and jail cases and questions specifically. The Commission thanked him for his time. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· No revenue for the week of March 23rd through March 29th 
· The Kansas Department of Wildlife, Parks and Tourism stocked fish in the following amounts for 2016
· 500,000 walleye
· 500,000 sauger
· 5,364   4” – 6” channel cat fish
· Credit Card acceptance
· BCR will start accepting credit cards for payments of all fees with the exception of daily vehicle passes and daily water craft passes. The target date to roll out this program is May 1. The next step is to allow on-line registration for activities and permits. The policy will not change concerning advanced registration for camping.
· It was discussed that a specific dollar amount would be chosen for the minimum amount that could be charged on the card, being that the county will have to pay a vendor fee for each purchase through the card. 

Recessed for lunch at 12:00. Reconvened at 1:00.

County Clerk Kathy Mick discussed:
· Fisher Patterson bill on a case against the county
· KWORCC dividend check of $175.00
· Settling some encumbrances for the ending 2016 budget year

Road and Bridge Co-Directors joined the meeting. They discussed they would be letting a bid from Mark’s Overhead Door on an overhead door for the tire shop.

County Counselor Alex Morrissey joined the meeting.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 10 minutes at 1:54. County Counselor Alex Morrissey and County Clerk Kathy Mick were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 2:03. No decision was made.

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 5 minutes at 2:44. Chairman Ladner called for a vote. Motion carried 3/0. Extended for 10 minutes. The meeting reopened at 2:59. No decision was made.

It was noted that Commissioners Zwonitzer and Elmer, Bridge Manager Terry Mick, and Co-Director Eric Fritz attended the Northeast Kansas County Highway Official's Conference in Hiawatha on Thursday, March 30th, 2017.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of March 27th and 31st as amended and as read, respectively.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	BCR - Seasonal
	Ray Korte
	8.54
	9.00
	Second year
	04/03/17

	BCR – Seasonal
	Robin Levick
	9.26
	9.26
	rehire
	04/03/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Co. General
	6533
	Long Lighting 
	2 light fixtures
	1,883.85

	Dist. Ct
	6481
	Network Computer Solutions
	1 monitors, LED monitor, adapter, computer stands
	$1,575.59



The meeting adjourned at 3:10 p.m.  The next Commission meeting will be Monday, April 10th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of April 10, 2017 

The Board of County Commissioners met in regular session on Monday, April 10, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Noxious Weed/Landfill Director Mixie Schafer discussed the following:
· Mixie stated that Holton Tire quoted a price last week for a motor and then stated they were going to rebid their price to be $83.00 more. The Commission stated that they didn’t want to set a precedent for local businesses that they may wish to change their bid after it’s been approved for the initial amount. Janet stated that they would love to keep it local but that it is simply not a good business practice to allow a local business to rebid something that was already accepted. 
· An old sheriff’s office truck was taken to the landfill for use there.  

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 10 minutes at 9:08. Chairman Ladner called for a vote. Motion carried 3/0. Extended for 10 minutes. The meeting reopened at 9:28. No decision was made.

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Earl stated they have been dragging and putting rock out on roads that incurred damage from the recent rains.
· Bill stated he received a few complaints:
· Justin Gregory on 142nd east of 75 - 4 miles
· Ward property- Someone went in, dipped the ditch out and laid it in his yard (Bill)  - Where they did all the work in the low spot south of there, put a trench across the road (Earl doesn’t believe it would be the motor grader operator but he’ll look into it)
· Janet had phone call from Scott Bartlett. He stated he is trucking now, he sometimes hauls for the city, and he would be interested to contract out for trucking. She stated he also has someone else that trucks that would be interested in hauling. The Foremen will put him on the availability list and talk with him about price. 
· Putting tin around outside tire shop. Inside tire shop at the end of this week. Should be end of this week. 
· Eric stated his roads need attention so he has his guys out running blades
· Earl stated that he received some information regarding dust control from Pottawatomie County. 1 mile of dust control would cost $3,326.40: 10 miles is $33,264.00. 
· The Commission discussed the price. 

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 30 minutes at 10:05. Eric Fritz and Earl Bahret were present. Chairman Ladner called for a vote. Motion carried 3/0. Meeting extended 15 minutes. The meeting reopened at 10:50. No decision was made.

County Clerk Deputy Kasie VanDonge gave the Commission the three applications for the Van Sweringen Trust Fund Scholarship. 

Holton Recorder Reporter Ali Holcomb joined the meeting.

The Commission left the Chambers to view the old Road and Bridge office on the first floor.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of April 2nd through April 8th - $1,368.00
· A special thank you to members from the Holton Rotary Club who volunteered this past Saturday to help with repair and painting of picnic tables at BCR. The club repaired and painted 23 tables.
· Banner Creek Reservoir will be hosting eight fishing tournaments in the next 7 weeks.
· Friday, April 14th will be the first day for the 11 new AmeriCorps volunteers. These young adults will be participating in a variety of work projects in the Holton area including BCR. A meet and greet picnic between staff and the volunteers is scheduled for this Friday. 
· John is currently working on restrooms and the fish cleaning station. The plan is to have all the facilities operational by the weekend. The restroom/bathhouse in campground “A” has a major leak and may possibly be down for an additional week if plumbing repairs are not able to be completed this week.
· The Sheriff’s Department and BCR would like to purchase a water slide for Banner Creek Reservoir. The slide would be used for the Sheriff’s Camp and Kid’s Obstacle Course, events that are held at BCR. The FUNAIR 25’ water slide has inflatable bumpers to keep participants on the slide bed and hooks up to a water supply that constantly keeps the slide bed irrigated. Cost of the slide including shipping is $533.20 per section. They wanted to purchase two sections. Funding for the slide is requested from the Special Alcohol Fund.  A motion was made by Ladner and seconded by Zwonitzer to appropriate no more than $1,066.40 toward the purchase of two sections at $533.20/piece (no bid provided). Chairman Ladner called for a vote. Motion carried 3/0. 
· The Banner Creek Reservoir Office will be staffed Monday through Friday 9:00 a.m. – 3:30 p.m. starting Monday, April 17th. Camp hosts on both the north and south sides have moved their campers into place and are available to the public. The boat house for the kayak, paddleboard, and paddle boat rental will be open to the public starting Saturday, April 29th.  

The Commission viewed an email from Road and Bridge Inventory Clerk Jeanie Elder regarding the form she created to log problems in Road and Bridge. 

Recessed for lunch at 12:00. Reconvened at 1:00.

County Attorney Shawna Miller met with the Commission. A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 15 minutes at 1:06. Shawna Miller was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 1:21. No decision was made. 
 
The Commission received a “thank you” from Jane and Richard Elliott of Delia, Kansas. They also received a “thank you” from the Hoyt Fire Department. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel evaluations for a period of 60 minutes at 1:42. Chairman Ladner called for a vote. Motion carried 3/0. Extended for 60 minutes. Extended until 4:00. The meeting reopened at 4:00. No decision was made.

The Commission called Joe LeRoy Kennedy in order to discuss his road issues. He requested that his road be graded. He didn’t believe that the blade operators were hitting his road. He discussed that he wanted three tubes put back in where his old entrances were on 400 acres owned. He delineated several areas that he stated needed a tube: one would be on an abandoned road (206 and D), one is along E road (tube already in it), the other is 214th and E road (tube here needs to be replaced). The agreement was made orally. According to Kennedy the agreement between he and Randy Pool (Road and Bridge Director at the time) was that the excess dirt from a project on the right of way on his property would be taken from Joe’s property in exchange for three tubes to be placed back in. Joe then stated that Co-Director Eric Fritz was present for the oral agreement. The Commission stated they would look into it.

The Commission reviewed the minutes. 

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of April 3, 2017 as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Youth Services
	Brooke Smith
	$200/mo
	$20/shift
	Change stipend to $20/shift
	04/10/17

	Youth Services
	Jessica Herzog
	$200/mo
	$20/shift
	Change stipend to $20/shift
	04/10/17

	Youth Services
	Kellie Hundley
	$200/mo
	$20/shift
	Change stipend to $20/shift
	04/10/17



The meeting adjourned at 4:45 p.m.  The next Commission meeting will be April 14th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of April 14, 2017

The Board of County Commissioners met in regular session on Friday, April 14, 2017 at 9 a.m.  Chairman Ladner and Commissioner Zwonitzer were present.  County Clerk Deputy Kasie VanDonge recorded the minutes.

The Commission reviewed bills and payroll.

The meeting adjourned at 9:45 a.m.  The next Commission meeting will be Monday, April 17th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of April 17, 2017

The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:
· Fuel bid received:
· Knotty Pine - $16,742.00
· Knotty Pine was the only bid received by the cutoff date and time.
· A motion was made by Elmer and seconded by Zwonitzer to accept the fuel bid from Knotty Pine Fuel for $16,742.00. Chairman Ladner called for a vote. Motion carried 3/0. 
· Briefly discussed Joe LeRoy Kennedy’s request for tubes.
· Verbal bid for new fuel tanks: 
· Unified
· $9,700.00
· Petroleum Equipment and Incorporated
· $4,619.00 + $848.00 for pipe fittings = $5,467.00
· Knotty Pine said they could do it for the same amount as Petroleum Equipment and Incorporated
· The Commission took no action on the bids until a written bid could be presented from Knotty Pine.
· Earl stated there is a company that provides a sub-base stabilization for chip and seal. 
· The commission stated they wanted to visit with the individual/company who can do this work.
· Dust control. The Co-Directors stated that Pottawatomie County lays 3.35 mixture – We’re putting a 7.0 mixture.
· The Commission discussed continuing to place the traffic counter on various roads in the county.
· X.4 south of 158th- The sheriff’s office called Co-Director Fritz and requested that he close the road with barricades because someone got stuck down there on a low water-crossing.

County Counselor Alex Morrissey joined the meeting. 

The Commission received a letter from John Kennedy, Jackson Heights student, thanking them for choosing him as the 2017 Van Sweringen Scholarship Recipient. 
The Commission also received a letter from Moravan Lodge #128 with an invite to a Polka at Bohemian Hall on April 22nd, 2017. Included in that letter was a request for the Commission to finishing chipping the three miles left from 158th road south on E road toward Delia.

Treasurer Linda Gerhardt joined the meeting to request closing the Treasurer’s office at 4:15 Monday-Friday to give her employees 15 minutes to balance out at the end of the day. It would aid in balancing efforts and would also minimize overtime on behalf of her employees. She would like to place a notice on her door that she will begin that practice June 1st. She stated that other counties have found success with this practice. The Commission agreed to her request. 

Charlie Rickel joined the meeting to discuss his request for a field entrance after some ditching by the county was done on his property on 142nd between S and T. The Commission stated they would pass along the information to the Road and Bridge Co-Directors. 

The Commission briefly discussed the log of Road and Bridge equipment and any issues that equipment has being detailed on such log. The Commission stated they would rather see the equipment being the information that the log is based around rather than the operator, with the operator being the second column of information provided in the detailed list.

County Counselor Alex Morrissey discussed receiving another summons on behalf of the Hammes Seed Company regarding land in Jackson County owned by Mr. Scott Strathman who owes the county real estate taxes. If the property is redeemed or sold, the real estate taxes will be received and paid forward to the county. 

A motion was made by Zwonitzer and seconded by Elmer to appoint Lauren Van Wagoner to the position left vacant by D.J. Chance for the Mayetta Fire Board. Chairman Ladner called for a vote. Motion carried 3/0. Her appointment will expire April of 2020.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 11:19. County Clerk Kathy Mick was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 11:24. No decision was made.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 10 minutes at 11:24. County Counselor Alex Morrissey was present. Chairman Ladner called for a vote. Motion carried 3/0. Meeting extended 5 minutes. Extended 5 minutes. The meeting reopened at 11:44. No decision was made.
 
Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of April 9th through April 15th - $1,125.00
· John has completed opening all of the restrooms on the north and south areas of Banner Creek Reservoir.
· John has been starting to field questions concerning the opening of the boat house for the season. Weather permitting the facility will open May 6th. The new kayak/canoe launch has been installed and is available for the public to use. A picture of the new launch is attached for your review.
· The Friends of Banner Creek Board have been meeting to discuss plans and activities for BCR. Currently the Board has been focusing on the following items:
· Fundraising for a new community building
· Future swap meet
· Fall concert
· Banner Creek Reservoir News Letter
· Ron Strader Memorial Run

Recessed for lunch at 12:00. Reconvened at 1:00.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 15 minutes at 1:15. County Counselor Alex Morrissey was present. Chairman Ladner called for a vote. Motion carried 3/0. 

A motion was made by Zwonitzer and seconded by Elmer to enter into executive session for 45 minutes in order to conduct an interview for the Road and Bridge Administrator position at 1:30. Chairman Ladner called for a vote. Motion carried 3/0. Extended 5 minutes. The meeting reopened at 2:22. No decision was made.

A motion was made by Zwonitzer and seconded by Elmer to enter into executive session for 45 minutes in order to conduct an interview for the Road and Bridge Administrator position at 2:30. Chairman Ladner called for a vote. Motion carried 3/0. Extended 10 minutes. Extended 5 minutes. The meeting reopened at 3:36. No decision was made.

Received a letter about the potential re-nomination of Richard Malm to the NACO Board as a Representative of Kansas. Malm is currently the Kansas Representative. The Commission had no reservations regarding Kansas nominating him for another term.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 15 minutes at 3:48. Chairman Ladner called for a vote. Motion carried 3/0. 

The Commission decided to offer the position of the Road and Bridge Administrator to Dan Barnett. Mr. Barnett told the Commission he would get back with them on his final answer.  

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of April 14th as read.
	Motion carried 3/0.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of April 10th as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Appraiser
	Carol Griffin
	14.42
	14.94
	Length of service increase
	04/10/17

	Appraiser
	Brittany DeBarge
	14.42
	14.94
	Length of service increase
	04/10/17

	Sheriff
	Derek Tuck
	14.71
	0.00
	Resigned
	04/23/17



The meeting adjourned at 4:45 p.m.  The next Commission meeting will be Monday, April 24th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of April 24, 2017

The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Dan Barnett has accepted the position of Road and Bridge Administrator at the rate of $55,000 per year.  This position is FLSA Exempt.  Dan will start on May 3rd.
Irvin Sanderson informed the Commissioners of a concern with Timber Ridge’s original 1998 plat.  The road between Mr. Sanderson and his neighbor is not how it is indicated on the plat.  Mr. Sanderson has discussed the issue with his neighbor and they would like to get their land deeds to reflect the land that they are maintaining and the road right of way documented correctly.  Mr. Sanderson has agreed to pay for the surveys on both properties. The Commissioners will discuss the issue with County Counselor Alex Morrissey.
Recycling Director Mixie Schafer discussed the following:
· Reported an incident of a customer that fell down at the Recycling Center.
· The cost of disposing of used oil is going up and if the oil is contaminated it cost even more. Mixie will continue to check on ways of disposing of oil and in the meantime the barrel is locked and only employees will pour in oil, in hope of keeping the oil cleaner which will lower the cost of disposal.
· Mixie is hosting a sprayer calibration class on May 9th free of charge.
· Tomorrow Mixie will have the grades school children tour the recycling center to learn how to recycle in recognition of Earth Day.

Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission to discuss the following:

Ash Grove Resources representative Brady Pryor and Bob Bergkamp Dirt Contractor Christ Snook met with the Commissioners and Road Directors and Seth Howard from Atchison County. They showed a video of a road base that includes cement.  This is a newer process that is being used in Nemaha, Sumner, Harper and Johnson County for chip and seal where a hard base is needed on roads where the current rock base fails.  Chris stated that his company tills the existing road, reclaiming the material that is in the current road base and then adds a cement mix to it, waters it down and compacts it.  This creates a 12 in sub grade.  In Johnson County they uncovered a sub grade that was done 10 years ago and it was still in good shape, they then added curb and gutter and asphalted over the top.  They also reported that the concrete gains strength over time.  They attribute the strength of this material to the improvements made to the equipment: mixer, the compaction and spreading of the material more accurately. This process takes 50 psi sub grade and turns it to 400 psi. This sub grade will need a protective waterproof coat.  Jackson County would use two coats of chip and seal to the sub base.  This company has started micro cracking to the end of their process to control where the concrete will break.

The Commissioners would like to have a cost estimate per mile.  It would be ideal to save some cost if it could correspond with work being done in Nemaha County.


Road and Bridge Co-Directors Eric Fritz and Earl Bahret met with the Commission:
· Katherine Johnson on Bowser Drive sent a letter and pictures via email to Kasie VanDonge.
· The Commission has not yet discussed the letter.
· Call log of requests
· Bill stated that Jim Rickel called him about an area south of 126th and N – where the county cleaned the fence row – a quarter of a mile south, the water is still running across the road. 
· A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 5 minutes at 10:12. Eric and Earl were present. Chairman Ladner called for a vote. Motion carried 3/0. Extended 5 minutes. The meeting reopened at 10:22. No decision was made.
· It was decided that Dan Barnett will use a truck from the current fleet of vehicles.  A desk will need to be purchased for his office and the Commissioners will section off another area for office space for the foremen. 
· Uniforms on order for Barnett.
· Phone is ordered for Barnett.


County Clerk Kathy Mick informed the Commissioners she signed the purchase document for White Star to purchase the skid loader the County is trading in for $16,000.  Kathy also reported that she has received documents from Manhattan KS StateBank for the one year lease of the new skid loader. It was determined that the County wants it to be a ‘Lease Purchase’ document not a ‘Government Obligation Contract’.

County citizen Gary West met with the Commission to discuss some zoning issues with placing a new garage on his property. Appraiser Claycamp told him that according to restrictions placed within the subdivision and the county, he would not be able to place the size of the building he wished to place. He stated he has an issue with the east boundary. County Counselor Alex Morrissey suggested that West go to the adjacent landowners and request to purchase a few feet of land from them. He would have to pay for a surveyor to come survey the property in order to deed the property to over him. West stated he would discuss it with Appraiser Claycamp further. 

The commission received a Thank You from Jackson Heights Post Prom for the $1,000 donation. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of April 16th through April 22nd is $2,930.00
· Boy Scout Troop 64 will be planting ten trees to help support Kansas Arbor Day on Thursday, April 27th. The trees were donated from the Holton Walmart.
· Holton Fitness/Banner Creek Reservoir 5K Run/Walk will be held on Saturday, May 6th, 2017.
· Conservation District Water Festival will be held on Wednesday, May 10th. 
· John stated he got the waterslide has officially arrived. It is planned to be used for the Kids’ Obstacle Course event and Sheriff’s Day Camp in August.   
· Boy Scout Troop #64 repaired many of the log steps on the south side of the reservoir on the walking trail.  
· Janet discussed that the road up to the science center needs some rock. John thought it just needed bladed. The Commission stated they would relay the message to the Road and Bridge department to have the road bladed. 

Recessed for lunch at 12:00. Reconvened at 1:00.

Sherri Harter and Jim Cyphers met with the Commission to state that Sherri had received the state award for Court Services Officer of the year. 

Custodian Chad Phillips met with the Commission to discuss that a portion of our sidewalk will be ripped up in order to service a gas line on the county’s easement. Chad stated they would be digging up the area within the next two weeks. 

Chad then stated that McElroy’s sent a contract renewal. Chad will seek other quotes for the Commissions to review. Chad stated the fan that pulls air through the coils has frozen on the compressor. 

Co-Director Eric Fritz joined the meeting. He discussed that the dirt removed from Joe LeRoy Kennedy’s went to county projects. Eric stated they would repay him with one 15 inch by 30 foot tube on D and 206th. County Counselor Alex Morrissey will make up an agreement that will appeal to both sides. 

He then discussed the ditch at Al LeDoux’s place. All the water off the house and barn is running down the driveway then east down our ditch. Trent called and was worried about his mother mowing with the slick ditch. Janet stated she had received a message from Sarah regarding the water.

The Commission discussed with Eric the finishing touches for the offices in the Road and Bridge office.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 20 minutes at 2:29. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 2:49. No decision was made.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 20 minutes at 3:06. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 3:26. No decision was made.

The Commission reviewed the minutes.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of April 17th, 2017 as amended.
	Motion carried 3/0.

It was discussed that Bill and Janet will attend the May 17th Property Tax Class in Emporia.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Road and Bridge
	Dan Barnett
	0.00
	$55,000/yr
	Hired
	05/02/17




The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Friday April 28th at 9:00 a.m. to approve the end of month expenditures.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of April 28, 2017
The Board of County Commissioners met in regular session on Friday, April 28, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Dan Barnett met with the Commission to discuss his proposal for building a small break room for the Road and Bridge employees at a rough estimate of $768.00. The only thing he did not budget for would be the labor of an electrician for minor outlets to be placed in the break room.  

The Commission reviewed and signed bills and payroll. 

Chairman Ladner signed a lease agreement with KS StateBank for a skid-loader for $11,392.66 for a period of one year. C2017-09.

The meeting adjourned at 10:30 a.m.  The next Commission meeting will be Monday, May 1st, 2017 at 9:00 a.m.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Senior Citizens
	Gina Tessendorf
	13.09
	0
	Resignation
	04/27/17




	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of May 1, 2017

The Board of County Commissioners met in regular session on Monday, May 1, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Noxious Weed Director Mixie Schafer joined the meeting:
A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 15 minutes at 9:04. Mixie Schafer was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:18. Mixie accepted the evaluation. 

Road and Bridge Co-Directors Eric Fritz and Earl Bahret and Bridge Manager Terry Mick met with the Commission to discuss the following:
· Rob requested that the Road and Bridge Co-Directors looked into placing a replacement driveway tube on 206th road for Mr. and Mrs. Keith
· The three inch rain has done lots of damage to county roads (potholes) in the southeast part of the county. 
· Gary Curtis working for Road and Bridge again. He will be helping with bathroom renovation. He will be helping Mixie put motors on for spraying since he has done mechanic work in the past. He will also spray for the county. 
· Eric stated that Ray finished the inside door trim and will finish the shop side of the trim today.
· The Commission discussed that they would hire-out the job to put two new walls up for the co-director’s office and the breakroom in the shop. It was stated that the Road and Bridge employees are going to be too busy to do this task this summer.
· Janet discussed R road south of 214th. Terry stated that the bridge went out many years ago. Janet stated that she had received a phone call from a county resident regarding the road. They were interested in moving their fence line to the middle of the road if it turned out the road was vacated. Janet stated she didn’t believe it had been vacated but that she would look into it and get back with him. 
· Earl stated that he had a grader operator take care of 126th road just east of U.S. Highway 75
· Terry stated he closed L road from 174th to 182nd. He stated he is waiting for a couple dry days to repair the tube in the road.
· Earl requested the Commissioners’ thoughts on the meeting last week with Ash Grove about mixing concrete with chip and seal. Earl stated he thinks it is an interesting process to consider for the county. The Commission stated they would like to discuss it with new Road and Bridge Administrator Dan Barnett a little further before they make any decisions on the matter. 

The Commission then discussed they were going to perform their employee evaluations.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel evaluations for a period of 15 minutes at 9:35. Terry Mick was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:45. Mick accepted his evaluation. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel evaluations for a period of 15 minutes at 9:45. Eric Fritz was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting extended 5 minutes. The meeting reopened at 10:05. Eric accepted his evaluation. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel evaluations for a period of 15 minutes at 10:05. Earl Bahret was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:10. 

Custodian Chad Phillips joined the meeting.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel evaluations for a period of 15 minutes at 10:10. Custodian Chad Phillips was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:20. Chad accepted his evaluation. 
 
Custodian Chad Phillips discussed McElroy’s for the Courthouse maintenance of heating and air. Chad has discussed how he is displeased with the work being performed. He would like to obtain bids from other heating and air companies.

Chad then discussed that he would like to get bids for concrete to be poured for sidewalks for the rest of the courthouse square (excluding the south side that runs adjacent to KS Hwy 16) instead of just small sections. He believes the bids would be more fiscally conservative if he were to simply bid all remaining sections. He stated he has spoken with Terry who said he would be willing to scoop out the excess dirt and landscaping (both pre-preparation and post-preparation) like he did for the last sidewalk portion.  

County Counselor Alex Morrissey and County Clerk Kathy Mick discussed several items:
· Tax sale information. Morrissey discussed filing the motion to dismiss and the subsequent order to dismiss on a tract of land that was just previously on the county tax sale parcel list.
· Answer and counterclaim on Hammes Seed (real estate taxes for Jackson County, delinquent taxes for Strathman)
· Mick discussed the Tax Lid law discussion she had at Budget School. She discussed which types of expenditures qualified as exemptions. However, there are no explicitly delineated exemptions within the boundaries of the new law. It was recommended that the county counselor write a legal opinion regarding what the county regards as exemptions from the tax lid.
· Instead of the automatic election, if the county wishes to raise taxes past the current consumer price index then there is a 21 day protest period. If the county receives a petition, then the budget increase has to go to a vote. It was reiterated by Mick that the last day to tell Kathy that the cities or counties may have to have an election would be July 1st. If a vote was going to be needed to pass the new budget it would never have enough time to make it on the ballot and to order enough ballots to cover all potential voters in county (which would be arguably much more than for a normal election). 

County Clerk Kathy Mick discussed the timeline of the 2017 election and how it will not work for any office. The budget will be have to be done by July 1st unless we know for a fact it’s not going to have to go to an election. 

The Commission reviewed the letter from Kristin Watkins on behalf of Kristin, Riley and Matthew Watkins, Gera Cochren, Megan Martin, and Katy Wessel from the Whiting Ball Association. She requested that the ball association have their funding reinstated since they have been fortunate enough to gather enough volunteers and players to have several ball teams this year. They did not receive any funding in 2016 because they did not have any ball teams. The money was requested for equipment and it was noted in the letter that the association aims to provide more nutritious foods and less soda pop and candy to their customers in an effort to promote healthier eating habits. A motion was made by Zwonitzer and seconded by Elmer to appropriate $2,500 to Whiting Ball Association out of the Park and Recreation portion of the Alcohol Fund. Chairman Ladner called for a vote. Motion carried 3/0. 

The Commission signed addeds and abateds. 2016-200, 2016-201.

County Clerk Kathy Mick presented three letters from the Bureau of Indian Affairs regarding three parcels of land being entered into trust. (320 acres, which lie within the boundaries of the PBP Nation).

She then gave the Commission the Fiscal Conditions and Trends (2007-2015) for Jackson County from the Kansas State University.  

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of April 23rd through April 29th - $1,123
· Banner Creek has received a donation in the amount of $3,000 from the family of Ron Strader. Mr. Strader was an avid supporter of the reservoir and was a regular runner on the trails.
· John will have met with Mrs. Strader and are in the process of designing and building a new trail head located on the Dam Trail. The trail head will include a memorial bench, trail information kiosk, native rock deck, and landscape.
· Additionally, a memorial trail run to benefit “Friends of Banner Creek Foundation” is being planned that will honor Ron Strader, Scott Strader and Tom Davies.
· Upcoming events
· Holton Fitness/Banner Creek Reservoir 5K Run/Walk
· Saturday, May 6th, 2017
· Conservation District Water Festival
· Wednesday, May 10th, 2017

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel evaluations for a period of 15 minutes at 11:43. John Kennedy was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 11:56. John accepted his evaluation.

County Clerk Kathy Mick discussed that on May 22nd, the auditor will be coming to discuss exempt employees, time sheets, etc. The only exempt employees we have are attorneys, the undersheriff, Brooke Smith, Sherri Ladner for the Sheriff’s Office and now Dan Barnett. Mick stated that the Commission, in the past, wanted to stop making employees exempt. Mick stated that the Co-Directors are not exempt. 

Recessed for lunch at 12:04. Reconvened at 1:00.

Several members of the Jackson County Communities that Care Coalition visited the Commission to give the board an update on the past year’s events. Eric Davis, superintendent of Royal Valley, also serving as treasurer, stated they wanted to come and present the different events that have taken place with JCCTCC. The students will do the presentation and discuss what they’ve done. 

Blake Harris, Junior at Holton High School, discussed several events; Kick Butts Day was held thanks to a $250 grant they received for tobacco prevention. Several activities during lunch for that, drawings, WIBW came and featured them on the good kids segment. They were also invited to Washington DC for an event recognizing kids working hard to push a tobacco free environment. They also have a UV task force that works in bullying prevention. They hold monthly AP activities where different juniors and seniors go to promote activities like “mix-it up at lunch” where they asked students to sit with new kids on Kansas day with Kansas trivia. Finally, KYLS’s (summer leadership program) focus this year was alcohol with monthly activities. Emma Gilliland discussed Sticker Shock and Red Ribbon Week in Holton. They put stickers on the cases and on the liquor store windows to try and get adult’s attention that selling alcohol to minors is illegal and has some serious repercussions. She stated they try to do the sticker shock during the holidays or around the time of prom. She then discussed Red Ribbon Week. On the Monday of the week they did red ribbons on cars, on Tuesday they had DUI impact presentation, on Wednesday they did a pledge drawing, on Thursday did lunch-time games and prizes, and Friday they had what she described as “unity”. 

Karlie Miller, a senior at Royal Valley, discussed how they implemented the SAFE (Seatbelts Are For Everyone) program. They even went to the Capitol Building to persuade the legislators to vote yes to change the fines incurred for not wearing a seatbelt from $10 to $30. This increase would not only deter more people from driving without their seatbelts on but it would also provide more funds to the statewide SAFE programs. She stated that they also sign pledge cards during lunch, which entails a “contract” between the student and the program that if they are caught not wearing their seatbelt then that student’s name is withdrawn from the “jar” of names that a single name will be chosen from to win a prize. She also stated that they promoted the GREAT (Gang Resistance Education and Training) program to sixth graders taught by Jackson County School Resource Officer John Calvert. Calvert stated that KSNT and WIBW often come to an event on May 4th where the kids will offer $1,400 to Quilts of Valor. He also stated that the kids were fundraising on their own. Sixth graders at Jackson heights put on fundraising at a carnival to purchase new playground equipment for the elementary students. 

Edward Mandela from Jackson Heights stated before school started they had a teamwork challenge at Royal Valley, they put on a county-wide dance at 4H building focused on drug and alcohol avoidance. SRO John Calvert did a breathalyzer to each person before they entered the dance. They had fun at event with KDOT (discussed legal limits, texting and driving). This Wednesday Jackson Heights will do seatbelt checks on arriving students/faculty/parents. Quinn Allen of Jackson Heights discussed how they involved both the high school and elementary school in Red Ribbon Week. He also stated they put on a skit to kick-off Red Ribbon Week just to show how drugs and alcohol can permanently affect your life. They also had class carvings of pumpkins at Halloween time and had Miss Kansas come to promote “It Can Wait”. It Can Wait is a program that influences young drivers to avoid using their cell phones and other items instead of focusing on driving.

Rod Wittmer discussed that the three schools are very busy all year. It is the one thing that brings all three schools together and that creates unity. The activities vary from year to year. The kids evolve and change much like some of the programs performed under JCCTCC. This year Holton High School has a large group. He discussed that the group truly appreciates the Commission’s support so far and would love to continue to see that support. They are discussing sending kids to new camps that they don’t always go to. They are also looking into a central location for an outside speaker to come and talk to them. He stated he is working with an individual who is working on some dates. Dennis Stone stated that they wanted to make sure they realize just how thankful they are for the Commissioner’s support. It is almost completely kid driven. The Commission stated they love to see the county-wide development and cooperation among the schools for the support.  

County Counselor Alex Morrissey discussed procedures for subdivision changes. 

County Clerk Kathy Mick discussed the attorney’s office 2017 budget. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 10 minutes at 1:51. County Counselor Alex Morrissey was present. Chairman Ladner called for a vote. Motion carried 3/0. Extended 10 minutes. The meeting reopened at 2:11. No decision was made.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel evaluations for a period of 15 minutes at 2:11. Emergency Management Director Pat Korte was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 2:20. Pat accepted her evaluation. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel evaluations for a period of 15 minutes at 2:20. Senior Services Director Amanda Spalding was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 2:35.Amanda accepted her evaluation. 

Commissioner Zwonitzer called Northeast Kansas Environmental Services to discuss closing an issue with a landowner within the county that was requested to clean up some of the excess items on his property. The Commission discussed that the landowner was approached by Northeast Kansas Environmental Services because of a neighbor’s complaint about the excess scrap metal on his property. It was discussed that the matter was settled and no further action needs to be taken on the subject. 

Youth Services Director Brooke Smith joined the meeting. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel evaluations for a period of 10 minutes at 2:53. Brooke Smith was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 3:03. Brooke accepted her evaluation.
 
County Attorney Shawna Miller joined the meeting. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 3:05. County Counselor Alex Morrissey and County Attorney Shawna Miller were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting extended 15 minutes. The meeting reopened at 3:30. No decision was made.
 
The Commission then discussed the Attorney budget for 2017. It was discussed that the Commission would like to speak with Shawna further regarding the attorney’s budget for this year. 


A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of April 24th and April 28th as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	BCR
	Gary Curtis
	9.26
	0
	Seasonal
	05/01/17

	Road and Bridge
	Gary Curtis
	0
	10.66
	Hired
	05/01/17

	Youth Services
	Dalton Beightel
	0.00
	12.79
	Hired for Intake
	04/28/17

	Youth Services
	Chelsie Hutchinson
	0.00
	12.79
	Hired
	04/27/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road and Bridge
	6544
	Foley
	Machine would not run
	$15,944.33



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be May 8th, 2017 at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of May 8, 2017 

The Board of County Commissioners met in regular session on Monday, May 08, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Road and Bridge Administrator Dan Barnett and Co-Directors Eric Fritz and Earl Bahret and met with the Commission to discuss the following:
· The Commissioners had a check written for $6,610.00 for a custom made trailer for the hauling of equipment.
· Dan gave the Commission the call log for April and May. 
· Dan has been reviewing the chip and seal budget. With the rock needed, 16.5 miles, average, of overlay with the width of 21 feet, rock will be $45,500. Dan stated that he rounded oil to $33,000. Should leave around 1,300 tons worth of patching to do. 
· Eric mentioned the fuel pump bids for the gas barrel. He stated that Brett Fletcher of B&P cannot get an auto reset pump for a bid for a fuel pump for the county. 
· It was discussed that there needs to be a correction in the April 17th minutes. It is a fuel pump, not a fuel tank that the Commission received bids for. 
· Unified  $9,700.00
· Petroleum Equipment  $4,619.00 + $848.00 labor
· A motion was made by Elmer and seconded by Zwonitzer to accept the bid from Petroleum Equipment, Inc. for $4,619.00 with $848.00 in labor. Chairman Ladner called for a vote. Motion carried 3/0. 
· Branam’s ditch by the windmill on east of W on 222nd – commented about a lot of water there.
· A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 30 minutes at 9:28. Administrator Dan Barnett and Co-Directors Eric Fritz and Earl Bahret were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting was extended 5 minutes. The meeting was extended 10 minutes. The meeting reopened at 10:10. No decision was made.
· Elmer stated he has been looking for a new truck for the county. Elmer stated the Commission wants a smaller hauling truck. Around a F450, single axle. Ford said they would get the bed built. Chevrolet said we’d have to get our own bed. Bill stated this truck is not allowed to have a snow plow or a tank in the bed. It will only be used to haul the equipment trailers. 
· Dan stated that he would like to put up a sign that says there is no public bathroom at the shop. He said instead of spending more county funds on the project of making an ADA bathroom, in the shop area where the public should not be allowed.
·  A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 10 minutes at 10:20. Dan Barnett was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:30. No decision was made.
· County Clerk Kathy Mick gave Dan road specifications that were created in 1997, by Dale Grunderman a previous County Engineer.
· County Clerk Kathy Mick discussed the lease for the skid-loader leased in 2016. This year’s loan/lease to purchase agreement stated that there was a “second payment.” She stated she called KS StateBank and that they told her that Whitestar Machinery will pay the “second payment.” 
· It was discussed that Dan Barnett has the ability to hire and fire. Eric and Earl should be able to request personnel files of the individuals they supervise. 
· Nancy Mercer joined the meeting. She complained about 102nd road over by E. She states she is unable to get to her road. It’s a dirt road so it can’t be rocked. She would like it graded.  

Scott Misenhelter joined the meeting. Scott came to discuss R road between 206th and 210th. The Commission stated that they have County Counselor Alex Morrissey looking into vacating the road. Misenhelter would have half of the road and the adjoining neighbor would have the other. The bridge has been washed out for many years. The road is overgrown with timber. Neighbors will have an opportunity to give input. 

County Counselor Alex Morrissey discussed that it was her opinion that the Commission send notices of a hearing to adjoining landowners stating that the road would be vacated. Landowner can then state their objections at the hearing, then the Commission can reevaluate the request regarding R road. 

Road and Bridge Co-Director Eric Fritz joined the meeting. The dirt/tube agreement between the County and Joe LeRoy Kennedy received minor changes. The Commission signed the new contract. Eric will take the contract to Mr. Kennedy for his signature.

County Clerk Kathy Mick informed the Commission that a parcel of land owned by Amy M. Sorden on the reservation in the W/2 NE/4 of 4-9-14 containing 78.52 acres has been purchased by the Tribe and will be put into Bureau of Indian Affairs trust. 

County  Clerk Kathy Mick  stated that a ‘Public Notice’ will be posted and comments are due to the Department of Health and Environment by June 3,2017 concerning Daniel L. Goodman’s permit that is being reissued for an existing facility with a maximum capacity of 80 animal units of swine and cattle. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of April 30th through May 7th - $3,387.00
· The following is the staffing for BCR for 2017
· Seasonal Maintenance
· Ray Korte & Gary Curtis
· Front Gate/Boat House
· Susan Rule, Kerri Miller, Kelli Thompson, Becca Gibson, Krystie Miller & Tayla Manuel
· Park Host
· Bob and Diane Levick on the Northside and Will and Danyel Harder on the South side.


Recessed for lunch at 12:00. Reconvened at 1:00.

David Elsbury met with the Commission to discuss some updates in the KANZA Company. May is mental health month. David requested that the Commission sign a proclamation to claim May 2017 as National Mental Health Month for Jackson County. A motion was made by Zwonitzer and seconded by Elmer to state a proclamation as May 2017 as National Mental Health Month. Chairman Ladner called for a vote. Motion carried 3/0.

Elsbury then stated will send a funding request this week to the Commission. He will not request any additional funding. This month an architect will be presenting an estimate of cost for the renovation of the Moser building. The roof needs to be replaced in many places. They will also renovate the southeast corner for Youth Services. Where the dining area was there will be improvements done so they can work within that space. The money for this phase of the project has already been raised. He stated they did have Garrett Nordstrom from GAS to the board meeting last month and he stated he would be resubmitting the grant, per the agreement entered into with him. The Commission thanked him for his time and look forward to seeing his funding request. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 15 minutes at 1:28. Sheriff Tim Morse and County Counselor Alex Morrissey were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting extended 15 minutes.

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 10 minutes at 2:01. Appraiser Jason Claycamp was present. Chairman Ladner called for a vote. Motion carried 3/0. Extended 5 minutes. Extended 5 minutes. Extended 10 minutes. The meeting reopened at 2:31. No decision was made.
 
The Commission agreed to allow the Register of Deeds Tammy Moulden to drive the county van to Dodge City in June and to take two Register of Deeds from the surrounding counties with her. 

County Attorney Shawna Miller joined the meeting. She discussed her budget with the Commission. 

The Commission discussed their support for employee benefits to be considered an exemption of the new tax lid law. They wrote a letter indicating their support to the House Taxation Committee.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of May 1st, 2017 as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	BCR
	Gary Curtis
	
	9.26
	Rehire seasonal
	05/08/17

	BCR
	Becca Gibson
	
	8.54
	Seasonal
	05/08/17

	BCR
	Kelli Thompson
	
	8.54
	Seasonal
	05/08/17

	BCR
	Kyrstie Miller
	
	8.54
	Seasonal
	05/08/17

	BCR
	Tayla Manuel
	
	8.54
	Seasonal
	05/08/17

	BCR
	Keri Miller
	
	8.54
	Seasonal
	05/08/17

	BCR
	Susan Rhule
	
	8.54
	Seasonal
	05/08/17



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, May 15th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of May 15, 2017 

The Board of County Commissioners met in regular session on Monday, May 15, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Noxious Weed/Recycling Director Mixie Schafer discussed the following:
· Mixie reported that the ‘Sprayer Calibration Day’ went well. DOW AGRO sponsored the event and did demonstrations on how to set sprayers and check that they are spraying correctly. Checked the County’s rental sprayers which needed some adjustments. Mixie ordered new spray nozzles for the tanks. Thinking of having another ‘Sprayer Calibration Day’ in the fall.
· Mixie would like to remove the baskets located outside the recycling center gates. People are using them incorrectly, disregarding the signs that say not to leave certain items in the baskets. She stated that ‘after hours’ is when some people intentionally dump off items that are not accepted during business hours. The Commission would like to discuss this more, before making a decision.

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Call log of requests
· Received a request to make minimum maintenance road (190 U1-V3) a gravel county road. The State of Kansas rocked this road for an alternate route when KDOT was working on the Highway at Denison years ago.
· Dan discussed changing Road and Bridge hours from five eights hour days to four tens hour day.  The Commissioners would still like to have someone available on Fridays to take care of issues that arise. Dan will study the options further before making a decision.
· Novena Newman met with the Commission to oppose the vacating of R road between 206th and 210th. The Commission requested that Novena write a statement expressing her concerns with the potential vacating of the road. She stated another neighbor, who will not be able to make the meeting, will want to oppose it. The Commission stated they would like a letter regarding their concerns of the potential road vacation, also. 
· Dan discussed the damage incurred on a skid loader that was previously leased from Whitestar.  The milling attachment had damage to the teeth which totaled about $1,000. 
· Dan discussed GPS tracking on the graders. He stated there are several options available for tracking. He stated four of the County’s motor graders already have GPS capabilities (Caterpillars, all except for 2008). The cost for the other graders is $1,800 per unit for a GPS device and $100 per unit for subscription. There is also a cellular tracking device for roughly $30 and $30/month (and is real time). The ones on the County’s graders are part of the service plan that is currently on the machines. It will be on for another year and then it’ll be turned off. He stated there are other ways to track the machines other than Foley or John Deere devices. 
· He hasn’t found a truck to pull the equipment trailer. Bill reminded Dan to request a ‘Governmental Discount’ when asking for bids. 
· Whiting has requested that Road and Bridge chip and seal some of their streets. The County will charge the city of Whiting for materials and the cost of Capital City to haul the rock. Dan will compile an estimate of the cost for Whiting City.
· It was discussed that the bid for the fuel pump that was approved last week was expired, the price increased by $116.00 for a total of $5,583.00. Commission agreed to the purchase of the fuel pump at the new price from Petroleum Equipment. 
· Fuel bids received: Haag Oil - $16,101.70 and Knotty Pine - $16,200.00
· A motion was made by Elmer and seconded by Zwonitzer to accept the bid from Haag Oil for $16,101.70. Chairman Ladner called for a vote. Motion carried 3/0. 

 A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 10 minutes at 9:58. Dan Barnett was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:08. No decision was made.

The Holton/Jackson County Chamber of Commerce requested a sponsorship to the July Jubilee event and the possibility of having a beer garden. The Chamber will purchase liability insurance and the necessary certificate to sell beer on Banner Creek Reservoir property during the event. A motion was made by Elmer and seconded by Zwonitzer to donate $500 to the Kid Zone for the July Jubilee and $1,000 to the fireworks. Chairman Ladner called for a vote. Motion carried 3/0. 

Juvenile Director Brooke Smith met with the Commission about a purchase of large filing cabinets for their office. She stated that she wants to purchase the types of files that rotates in a small area and locks. The shipping cost is unknown. The file cabinet cost $2,100. She just wanted to notify the Commission of the potential purchase which will come out of state JACAB Funds.

The Commission signed change orders 2016-202 and 2016-203.  

Acknowledged receipt of letters from Delia Community Pride and Moravan Lodge #128 in support of chip and sealing E Road from 134th to 158th Road.  They would like to encourage Jackson County to complete this last section of road so the route from Delia to Holton would be entirely paved.

Received the K-State Extension Response newsletter.

Commissioner Elmer purchased a large pendulum clock for the Commissioner’s Chambers. He will be reimbursed $325.00 from the Commissioner’s fund.  

The Commission left the Chambers to view the future Commission Chambers on 1st floor. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of May 7th through May 13th was $4,119.00.
· John constructed two sets of corn-hole games. The games will be placed at shelter #4 (main RV campground) and shelter #5 on the south side. Bean bags may be rented for $10 for two hours, with $5 being refunded when the bean bags are returned. The camp hosts will have the bean bags.
· Banner Creek and the local Quail Forever Club will be offering a Kid’s Fishing Derby on Saturday, June 1st at Shelter House #2. Prizes will be awarded in different age groups for:
· Biggest fish
· Smallest fish
· Most fish caught
· Each child will receive a goody bag of fun items and everyone is invited to enjoy a free lunch provided by Quail Forever.

Recessed for lunch at 12:00. Reconvened at 1:00.

Anna Wilhelm met with the Commission to discuss the Silver Haired Legislature Forum. The Kansas Silver haired Legislature Representatives met in Salina on May 10. There were 42 in attendance this year, they keep an eye on what the legislature has been doing for them this year. She stated not much has been discussed regarding the older generation in Kansas.  

Wilhelm then discussed Tourism efforts in the county. 

Holton Post Prom sent a Thank You letter for $1,000 donation on behalf of the Commission. 

Commissioner Zwonitzer stated they would request that County Counselor Alex Morrissey write a letter to Mark & Kathy Johnson on the Commissioner’s declination of the improvement of a subdivision road, Bowser Drive. The county has never accepted maintenance of this subdivision road. 

Approved the May 15 Expenditures. 

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of May 8th, 2017 as amended.
	Motion carried 3/0.

Signed the following Occupy County Right of Way petitions:
	Company
	To
	Sec/Twp/Rng
	Address
	Date

	Giant Communications
	Build across
	06/7/15
	P & 234/O 238 & 230
	5/15/2017       

	ANR Pipeline Company
	Repair Casing
	17/6/13
	
	5/15/2017



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road
	6546
	Petroleum Equip
	Gas Pump
	5,583.00




The meeting adjourned at 4:15 p.m.  Commissioners Elmer and Zwonitzer will attend a meeting put on by Kansas Association of County concerning the Tax Lid on May 17th. The next Commission meeting will be Monday May 22, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of May 22, 2017

The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Reviewed the call log of requests
· A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 5 minutes at 9:06. Dan Barnett was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:11. No decision was made.
· Ladner stated there is a minimum maintenance road just south of 166th and X4. He stated the road hasn’t had a blade on it in a long time. He then stated that there is a trench cutting across the road that is about 6-8 inches deep. He requested that Dan take a look at it and get some grading work done on it. 
· U.1 to V.3 on 190th needs signs replaced stating the road is minimum maintenance. 
· Ladner stated on the old highway and 246th road there is water pushing across the highway when it rains. The ditch needs to be dug out so the water has somewhere to go.
· Elmer stated that 246th road east of the old highway will need some rock and maintenance before the big bluegrass concert that starts on June 8th.
· Barnett discussed creating a detour route plan for when emergencies occur in the county.
· Barnett stated he will be looking to purchase more “type 3” barricades.
· Barnett’s truck has both cam and crank sensors not communicating which causes the timing to mess up. 
· Working on specifications for Keith Holthaus’ new truck. His current truck has the same issue as Barnett’s.
· It was stated by Ladner that the bid process for new motor graders needs to be started
· Barnett stated he has gotten 2 John Deeres, 4 Caterpillars, and a Komatsu (motor graders) online for GPS purposes. The Commissioners are welcome to come view the programs. 
· Barnett stated he is working on OSHA requirements.
· The bathroom had melamine placed on the walls and a vanity was purchased for $25. Barnett stated it should be finished today.

County Clerk Payroll Clerk Sally Alley discussed with the Commission U.S. Alliance Life insurance that has been presented to the county. The rate the county was given would be cheaper if the county provided it as a benefit rather than offer it to the employees at their own discretion. The Commission discussed it briefly. All full-time employees currently have a $10,000 accidental death and dismemberment policy that is paid for by the county. The Commission decided to stick with the Dearborn National company that offers our current life insurance policy since they haven’t changed the rates for years on the county policy. 

County Clerk Kathy Mick discussed that KANZA is requesting the same amount in 2018 as requested in previous years. She also discussed that there are several neighborhood revitalization applications to sign for Ryan Roberts, Justin Keithline, Complete Car Care, Frank Gilliland, and Brandon Rinkes. She discussed that the auditor will be here later this morning. 

The Commission discussed that the items that the county residents pay to recycle are items that the county has to pay for in order to get rid of them. Janet discussed hanging signage that outlines the charges to the county for the items recycled and the charges to the county citizen by the county in order to cover such charges. Bill and Janet want to leave the baskets in front of the recycling building. The Commissioners are concerned that residents will continue to take advantage of the baskets by placing things in there after hours that they would normally have to pay for or wouldn’t be allowed to dump at all. A decision was made that more signage will be placed at the recycling center delineating what all individuals can and cannot leave in the baskets. Rob stated that he thinks that items allowed to be dumped in the baskets need to be severely restricted. He was not in favor of leaving the baskets. 

Received a letter from Novena F. Newman and Jessica Karns regarding their disapproval of the potential road closing at R road between 206th and 210th. 

Appraiser Jason Claycamp joined the meeting. County Counselor Alex Morrissey joined the meeting. Commissioner Zwonitzer discussed that a landowner left a copious amount of trash on their property and they moved. Environmental services, zoning violations with nuisance, criminal motion? If we picked up all the trash then we would put a lien on the property taxes on the home. Morrissey requested copies of all letters sent to landowners who are violating zoning regulations.  Morrissey states they could also call Environmental Services to investigate the premises. 

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 10:17. Appraiser Claycamp and County Clerk Kathy Mick were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:29. Morrissey will respond to a letter received. 

Custodian Chad Phillips met with the Commission to discuss bids received for finishing the sidewalk (besides the south side) on the courthouse square. Bids received:
· Eisenbarth Construction - $34,500.00
· 8 foot wide, six inch thick, 11 lamppost piers
· KC Concrete - $42,500.00
· 8 foot wide, six inch thick, 11 light posts
· Sullivan Construction - $41,864.00
· 8 foot wide, six inches thick
· Lamberson Construction - $44,990.00
· 8 foot wide, six inch thick, 11 lamp posts
· A motion was made by Zwonitzer and seconded by Elmer to accept the bid from Eisenbarth Construction of $34,500.00 out of the Special Parks and Recreation Fund to be completed by August 18th. It was noted that the Special Parks and Rec fund is 1/3 of the Alcohol Tax Fund. Chairman Ladner called for a vote. Motion carried 3/0. Eisenbarth must have liability insurance before starting the project. 

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 15 minutes at 10:47. County Counselor Alex Morrissey was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 11:02. No decision was made.

The Holton Recorder Reporter Ali Holcomb joined the meeting. 

It was discussed that the auditor was feeling ill this morning and would not be joining the Commission today. 

County Counselor Alex Morrissey left the meeting.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of May 13th through May 20th - $5,376.00
· Funds from the County Drug and Alcohol Fund is requested for the Kid’s Fishing Derby scheduled for June 3rd. Funds in the amount of $200 are requested. The allocation would be for the purchase of prizes and give away prizes for each participant. Last year, the Sheriff’s department purchased fishing rods for all kids participating. Quail Forever will be providing a free lunch to all participants. A motion was made by Zwonitzer and seconded by Elmer to give $200 out of the Alcohol, Parks and Recreation Fund to the Kids Fishing Derby for prizes. Chairman Ladner called for a vote. Motion carried 3/0.  
· Getting bids for pest control. 

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission left the Chambers at 1:15 to view the work done on the shop and to view the GPS programs on Road and Bridge Administrator Dan Barnett’s computer. The Commission returned at 3:00.

Youth Services Director Brooke Smith met with the Commission to discuss minor changes to the finances of the juvenile program. She noted that there were several more line items added to better categorize the expenses of the program. Also, she stated that prevention services have been given a few extra steps before immediate prosecution for first-time offenders. It was noted as a reminder that the county does not supplement any funds for the Youth Services Programs; Jackson County is just the administrator of all expenses.  

Received notice of oral argument from the Supreme Court of Kansas for the Chicago v. Jenkins case. 

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of May 15th, 2017 as amended.
	Motion carried 3/0.

Signed the following Occupy County Right of Way petitions:
	Company
	To
	Sec/Twp/Rng
	Address
	Date

	Centurylink
	Place buried drop and bore
	15 & 22, 8S, 15E
	13569 166th rd
	



Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Jail
	Lane Slocum
	0
	14.71
	Hired
	05/15/17



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Tuesday, May 30th, 2017. 

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of May 30, 2017

The Board of County Commissioners met in regular session on Tuesday, May 30, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Ali Holcomb and Errin Edwards from The Holton Recorder met with the Commission to discuss the Meet the People employee appreciation newspaper coming out the first part of June. County Clerk Deputy Kasie VanDonge will type a list of employee names for the advertisement in the paper next week. 

Recycling/Landfill Director Mixie Schafer discussed the following:
· The Solid Waste Committee Meeting met and there were no changes in the last year at the Jackson County Landfill. Mixie stated that the county did have ground water monitoring and well testing done. Everything was well within their permitted ranges. This is done every 5 years. They also discussed the CAP on the closed landfill. The grass was adequate according to the CAP specifications. The Solid Waste Committee includes Mixie Schafer, Don Dillner, Edward Rostetter, Pat Korte, Kerwin McKee, Virgil Wilhelm, Keith Wilson, Virginia LeClere, and Jason Claycamp.
· Regarding excepting mineral feed tubs at the Recycling center: Mixie stated they are recyclable but she can never keep enough to have them bailed and shipped off because so many county residents take and repurpose them. However, she does have enough at any given time for them to catch enough rainfall to create conditions that are conducive to swarms of mosquitos. She was instructed to turn them upside down. The Commission requested that she resume excepting them and allow residents to repurpose them.  
· Commissioner Zwonitzer inquired as to what the county charges people to drop off their oil: Mixie stated that there is not a set amount currently in place. Mixie doesn’t want to encourage people to dump oil in their ditches so she’ll request that individuals take five gallons to O’Reilly’s, the county will take five gallons, and with anymore she asks that the individual makes a donation to the recycling center in “payment” for their excess oil. Mixie stated that Pottawatomie County doesn’t accept any non-county produced oil. The Commissioners are working to make sure that county residents aren’t dumping oil anywhere but in a designated place for such oil. The Commission requested more information so that set amounts can be developed regarding charges for accepting oil.
· Commissioner Elmer stated he had another call from a county citizen who sprayed his yard with what he believes is a form of Round Up that he purchased over three years ago. Mixie stated that she is not liable for the damages to his yard because he signed the receipt (also known as a contract) stating that he was aware that he needed to read all labels of products he/she is purchasing before the final purchase takes place. He signed the receipt so he is liable for his own damages. Further, this chemical is specified for use on agriculture land only. 
· A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 5 minutes at 9:27 a.m. Recycling Director Mixie Schafer was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:33 a.m. No decision was made.

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Call log of road requests
· 222nd between W and X – water cutting across the road, into the bank of the ditch
· 238th between W and X – needs rock 
· Dan stated he held a Supervisors meeting this morning. Dan requested a schedule one week in advance of planned daily tasks from each supervisor. Such tasks may change according to changes in weather.
· Dan discussed truck specifications for hauling a skid loader. Dan would like to purchase a used truck instead of a new one. He stated he found two used trucks for the price of one. They are MODOT trucks with only 70,000 miles, dump bed already on it, and a receiver hitch (can purchase pintle hitch). If they purchased two trucks then there would be a skidloader hauling truck and they could replace Holthaus’s truck. The Commissioners requested Dan take the trip to go view the trucks. 
· Dan stated that Bryson Bain, Road and Bridge Mechanic, is getting the chip machine calibrated. The oil pump had a bad valve. Dan assumes it will be done today. 
· Dan will contact Brandon Mann with KCAMP to discuss doing safety training with chip and seal crew before they start the summer projects. 
· Ordered 4,000 tons of rock (3,500 tons of 2 inch and 500 tons of 1 ½ inch)
· 2,500 tons of rock for reserve at the Hoyt strip.
· Will be creating specifications for three motor graders
· Komatsu
· One of the 140s
· 12H
· Dan stated he will have all three machinery companies to come in and see the machines in order to properly bid new machines for the county after trade-in value of the three mentioned machines.
· Possibly looking into a bucket for a 130G (JD) excavator. Dan wants to look at a ditch cleaning bucket (6 foot wide, tilting bucket) to establish a draining system and to help the employees get ditches dug 3X faster.
· The bathroom is being trimmed today, its final phase, and will be completely finished today.
· Dan mentioned road right of way encroachments. It was discussed that several county residents are planting or terracing up to and onto the road right of way. The county has the right to remove any obstruction from the county right of way. Dan gave the Commission literature written by Norm Bowers, Local Road Engineer, discussing the common practice of individuals encroaching on county road right of ways. 

A motion was made by Elmer and seconded by Zwonitzer to open the Road Closing Hearing for R road for ½ mile portion between 210th road and 206th road. Chairman Ladner called for a vote. Motion carried 3/0.  Gary Kelly representing Jessica Karns and Kelly White, Scott Misenhelter and Novena Newman were present for the hearing. 
 
It was discussed that there was a request from landowner Scott Misenhelter to close R road from 206th to 210th road. He is needing to build fence in order to keep his cattle on his property and before building the fence he thought he would request that the road be since it is a low-traffic road. The actual closing of the road would entail moving property lines to the center of the road and gathering more tax dollars on behalf of the two landowners (one on either side of the new property lines). Those in dissent are Gary Kelly (representing Jessica Karns and Kelly White) and Novena Newman. They wrote letters to the Commission regarding their dissent in the closing of the road. These letters were received during last week’s Commission meeting (May 22nd, 2017). Misenhelter discussed that a portion of the road was abandoned on June 29th, 1965 on behalf of the county. (It was found in the minutes that the portion of the road was in fact closed in 1965). Those in dissent were concerned with the inability to know whether the road would be of future use to their grandchildren/future landowners. Scott stated that it was not imperative that the road be closed for him to place a fence, he just thought he would have the Commission consider it prior to his building the fence.  In conclusion, the Commission decided to take no action regarding the road closing request. Scott stated he has no issue with the Commissioner’s position to take no action regarding the road closing. A motion was made by Zwonitzer and seconded by Elmer to end the road closing hearing for R road between 206th and 210th. No official action was taken. Chairman Ladner called for a vote. Motion carried 3/0. 
 
A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss attorney/client privileges for a period of 10 minutes at 10:26. County Counselor Alex Morrissey was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:36. A motion was made by Zwonitzer and seconded by Elmer to decline the offer to mediate for the court of appeals regarding the Mellenbruch case (Stormont Healthcare v. BOCC of Jackson County). Chairman Ladner called for a vote. Motion carried 3/0. 
 
The Commission have been informed that the preliminary hearing for worker’s compensation for Michael R. Bednar has been rescheduled to June 27th, 2017 at 1:00 p.m.

County Counselor Alex Morrissey presented the letter she wrote to a county resident that they had been illegally dumping/creating a nuisance on their property that was not technically zoned for the allowance of dumping of solid waste. County Counselor Alex Morrissey recommended that the Commission discuss with Appraiser Jason Claycamp the possibility of better defining “nuisance.” 

County Counselor Alex Morrissey then discussed a letter received from Northeast Kansas Environmental Services regarding an individual living on undeveloped land in Jackson County that was not given a building permit or waste water permit prior to the individual establishing a “home”. This individual will not have a mailing address since the county did not issue a 911 address. It was discussed that there were two letters sent out last week on the matter and that the county would allow Northeast Kansas Environmental Services to handle the situation. 

County Counselor Alex Morrissey gave the Commission a draft of an employment agreement with Appraiser Jason Claycamp. His contract expires at the end of June of 2017.

Bills Clerk Kristie Richter stated that there is an invoice from Network Computer Solutions regarding computers that needed work in the county attorney’s office. Colleen called the company on behalf of Joyce Immenschuh (former employee) as an intermediary person about the attorney’s office computers needing some work. It was same day service regarding troubleshooting and password issues. The bill is for $475.00. The Commission decided that the attorney’s office would pay for the bill. 

Kristie then discussed she is having trouble attaining receipts from individuals using their purchase cards. The Commission stated that anyone who does not provide receipts for purchases will have their cards taken away until they provide such receipts.

Appraiser Jason Claycamp and County Counselor Alex Morrissey joined the meeting to discuss client/attorney privileges. A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 10 minutes at 11:10. County Counselor Alex Morrissey and Appraiser Jason Claycamp were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting extended 10 minutes. No decision was made. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of May 21st through May 27th - $9,335.00
· The Dillner family and friends hosted their annual Memorial Day Breakfast at shelter house #4 on Memorial Day. This breakfast along with the many other fundraisers that the Dillners have hosted are to raise funds for a new Community Building to be located at the Reservoir. This year’s breakfast was very well attended with over 275 participants. Revenue for the breakfast was over $1,700.00. A special thanks to Thrivet Insurance that donated $250 toward the purchase of food items that were served at the breakfast.
· John is requesting approval of the contract with Grass Roots Pest Control of Holton in the amount of $95.00 per month for pest control services for Banner Creek Reservoir. This will provide for pest treatment twice a month for the administration office, restroom/bath houses, and when needed the spraying of flies around the sewer pump stations. A motion was made by Zwonitzer and seconded by Elmer to enter into agreement with Grass Roots Pest Control for 2017 pest services. Chairman Ladner called for a vote. Motion carried 3/0. C2017-10. The monthly fee of $95.00 is the same amount as the 2016 contract. 
· With Commissioner’s approval, John would formally like to pursue Square Credit Card Services for Banner Creek Reservoir. This will allow patrons the opportunity to use credit cards and bank cards for BCR services. Purchases by card will not include daily pass admissions, ice, t-shirt, and firewood purchases. It is recommended that fees increase for 2018. The increase would cover the additional cost of using square card services. An attachment is included for Commissioners’ review. The square reader is free to purchase but they will need an iPad to do transactions. The south side may be able to use personal cell phone. Square charges 2.75% per swipe so a $38.00 camping would cost BC $1.05/swipe. Deposits are made directly to the bank account. If we take payment over the phone and key in transactions, it will cost us 3.5% plus .15 cents.  
· Fishing Derby is this Saturday from 9:00 a.m. to 12:00 p.m. at shelter house #2. A free lunch is provided by Quail Forever. 
· Next week is the drone race and car show.

Recessed for lunch at 12:00. Reconvened at 1:00.

CEO of Northeast Kansas Multi County Health, Kristin Watkins, met with the Commission to discuss the agency’s appropriations from Jackson County for 2017. The agency is requesting $77,000 for next year. They were appropriated $74,210 for this year. Kristin discussed that she has been working with the hospitals in order to better alleviate the pressure and high costs for lower income individuals who are unable to pay high costs for minor health related services. Kristin also stated that Jackson County won the John Snow Disease Investigation Award from the Governor’s Public Health Conference. She stated this was possible because of the funding appropriated by the County. The Commission thanked her for her presentation. 

A motion was made by Ladner and seconded by Elmer to go into executive session to discuss personnel for a period of 10 minutes at 1:15. Chairman Ladner called for a vote. Motion carried 3/0. Extended 5 minutes. Extended 5 minutes. The meeting extended 5 minutes. The meeting reopened at 1:45. No decision was made.

Road and Bridge Administrator Dan Barnett joined the meeting. He and the Commission discussed possible chip and seal projects for the summer of 2017. It is estimated at $100,000/mile to chip and seal. The last rebuild done was 214th road. It was discussed that losing the “4%” sales tax initiative would cause the county to discontinue new chip and seal, tube projects and major road improvements. 166th road east of highway 75 to R road was discussed as a definite project and a priority road over other roads of high traffic. Dan believes the county could possibly do the following rebuild projects this year: 
· 3 miles on E road from 134th to 158th
· 254th west of Circleville to H road (first mile needs more work than second) OR 254th east of T to W
· 166th ¾ of a mile to R and R south to Mayetta
· ¾ of a mile behind Jackson Heights to old highway 75. 

A motion was made by Elmer and seconded by Zwonitzer to enter into agreement with Jason Claycamp for a four year contract at $34.86/hour. Claycamp will be required to work 32 hours per week. Chairman Ladner called for a vote. Motion carried 3/0. C2017-11.
 
A motion was made by Zwonitzer and seconded by Elmer to accept the pest control contract with Ram Exterminators for $75/year with the initial payment being $450 for an extensive termite inspection. Chairman Ladner called for a vote. Motion carried 3/0. C2017-12 

Matt Taylor met with the Commission to discuss his question regarding regulations for the zoning status of A1. He wanted to know if there are any restrictions what they can and cannot do regarding livestock on the premises. The state’s agriculture zoning stipulations are quite lax. Land used for agriculture reasons are exempt from regulations because of a statute passed by the state that holds that the municipalities have no right to impose stipulations regarding “agricultural” zoned land. 

The Commission reviewed and approved payroll and bills for May 31st, 2017.

The Commission signed and approved the Conditions of the Grant for the Juvenile Justice Comprehensive Plan State Block Grant. C2017-13.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of May 22nd, 2017 as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Attorney
	Josh Smith
	
	0.00
	Last day 
	05/23/17

	Road and Bridge
	Patrick Kennedy
	0.00
	10.66
	rehired
	05/23/17



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, June 5th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of June 5, 2017

The Board of County Commissioners met in regular session on Monday, June 5, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Nancy Mercer (106th and F or G) joined the meeting to discuss her concern with her road. She is unable to reach her pasture and the water runs across the road, causing a muddy mess.

Kimberly Dick (roughly 174th road and E – she lives off of a dead end road) – met with the Commission to discuss the muddy road she lives on/near. She stated she would not be able to drive on it because her front tires would completely sink in. 

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Dan stated that there are three springs running in the road leading up to Mercer’s land. 
· Janet discussed Kimberly Dick’s road maintenance request for north of 158th to highway 16 on E road. Barnett is worried about the high traffic on the roads from major farmers hauling cattle
· 118th and S was closed for several hours on Friday because of a Westar truck that slipped off of the edge of the chip and seal
· Dan received bids for a 6 foot wide, ditch-cleaning bucket – it was noted that they were all given the same specifications but they could not all conform to them:
· Murphy Tractor can set the bucket up for the county - $11,062.50 – turn-key ready
· White Star cannot set the bucket up for the county - $13,950.00 – hoses but no labor to pick it up
· Rockland Manufacturing would have to be ordered to nearest equipment dealer – $8,640.00 – not including hydraulics 
· A motion was made by Zwonitzer and seconded by Elmer to accept the bid from Murphy Tractor for $11,062.50 for a 6 foot cleaning bucket. Chairman Ladner called for a vote. Motion carried 3/0. 
· The trucks that Dan found and discussed last week have already been sold. However, the individual that sells these trucks is getting a new shipment in of at least 5 trucks. The Commission stated once Dan has received a call regarding the trucks, he is to call and request from the Commission the permission to view/purchase new trucks. 
· Dan and Bryson have been working on specifications for three motor graders.
· Dan believes a cement treated base would be $136,000/mile alone (before chip and sealing)
· Dan asked if the Commission would consider taking the 4% money and maintaining the roads instead of chip and seal. The Commission stated that the public has generally seen and voted for the 4% initiative because they relate it to chip and seal projects. However, there being over 800 miles of roads in the county, Dan would rather use this year’s 4% money to clean ditches, build better bases, and shape roads properly. 

Dan Degenhart joined the meeting to discuss some safety concerns at BCR.
· People are driving through campground to get to boat rental dock and they are driving fast
· When you get down to the boat ramp – too many people are parking vehicles in the area designated as “no parking.” This area is for boat loading and unloading.
· Kids jumping off the dock and kayaks in boat area – boats can’t come in because they’re worried about hitting swimmers and kayakers
· Kayaks are out toward the middle of the lake instead of along the shore where they are told to remain
· Supervision of children – The age of children renting kayaks needs to be revisited along with requirement of supervision.

Received a draft of a letter from County Counselor Alex Morrissey regarding Bowser Drive. It stated that Jackson County has not and does not take responsibility for maintenance of the subdivision road. 

Jarrod Bowser (Chairman), Dan Polluck, Henry Hill, Bill Conley, George Phillips, and Roberta Spencer from the Jackson County Conservation District met with the Commission to discuss the previous annual budget and their request for continued funding from the Commission for 2018. They are requesting the same funds that they requested last year. They rent rollers and drills out to the public in order to cover crops and in order to promote soil health. They purchased that equipment through a grant and now they make money off of the rentals. They also resell concrete, stock tanks. They stated they appreciate Road and Bridge always loading the concrete tanks for them. They provided the Commission with booklets that they give out at their annual meetings. The Conservation District asked the Commission if they knew of anything they were concerned with within the county. The Commission discussed that Road and Bridge Administrator Dan Barnett discussed how there seems to be some terracing that creates serious water flow into the county’s ditches. 

Emergency Management Director Pat Korte discussed several citizen’s concerns regarding the location of the kayak rental at Banner Creek Reservoir. The Commissioners don’t foresee being able to move the rental to the south side. It was discussed that they placed the kayak rental where it is so that more campers will be enticed to use the rental. 

The Commission signed change orders 2015-286 and 2016-204.

Errin Edwards joined the meeting to present the proof for the Meet the People advertisement that the Commissioners took part in as a type of employee appreciation.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of May 28th through June 3rd was $33,988.11. Nearly $30,000 was received on behalf of the Community Fishing Grant.
· The Kids Fishing Derby was very successful. Approximately 30 little fishermen and parents attended the event. Awards for the two age groups included:
· Biggest fish
· Littlest fish
· Most fish caught
· A special thanks to the local chapter of Quail Unlimited for all their help and the Sheriff’s Department for letting us use two of their pop-up tents.
· The drone event scheduled for Saturday, June 10th has been canceled. The business that was sponsoring the event with BCR is no longer in business. 
· Sunday June 11th is the Banner Creek Reservoir will be hosting a Car Show to benefit the Heart of Jackson Humane Society. Awards, The Heartland Honey’s, live DJ, concessions, and lots of beautiful cars will headline the show. 1-4 p.m. at BCR.
· John would like to request permission to get quotes for the purchase of two fiberglass paddle boats. The two boats that are currently part of the rental fleet have been taken out of service. Staff overhauled them over the off-season and they continue to take on water and are subject to sinking. Estimated cost of two new commercial paddle boats is $4,200 plus shipping. Funding for this would be from the BCR Capital Outlay Fund. 

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission left the Chambers at 1:00 p.m. to view the kayak rental at Banner Creek Reservoir. They returned at 2:00 p.m.

Road and Bridge Administrator Dan Barnett joined the Commission meeting to discuss 2017 chip and seal projects. Commissioner Elmer stated that he would do what is necessary to make sure that E road is finished in chip and seal to 158th road while he is in office. Barnett discussed that the road damages are so widespread in the county, by this point, that they are in need for serious maintaining/improvements. He would like to use the 4% for the road and drainage structures because he feels that those two issues are in more dire need than new chip and seal. Commissioner Zwonitzer wanted to discuss a “Five Year Plan” regarding the chip and seal/maintenance and drainage work needing done in the county. Commissioner Zwonitzer is not in favor of chip and seal, she would rather have solid, crowned, rocked roads. Chairman Ladner is in favor of chip and seal roads, especially in the first district, because there are no chip and seal roads for Jackson Heights students from rural towns to school. Commissioner Elmer claims the county has made huge improvements with the roads but has a “tremendous” way to go yet. He also states that it will take years to repair the damages done over the last fifty years.  Commissioner Zwonitzer stated she would rather finish the already started projects, from a town to the nearest highway, then start new roads (like 166th road east of Mayetta). She would rather see projects finished like E road to 158th and 254th either east or west. The 4% plan for 2017 is to do a mile of E road from 134th to 142nd and one mile on 254th road west of Circleville toward Highway 62 and overall county-wide drainage, ditch, crown and base structure issues. 

Dan stated he has had Shop Foreman Bryson Bain working on a rut-box to fill in holes on chip seal roads needing repairs this summer. One of those roads is 198th road. This machine will fill in and smooth out big holes with patching materials. Then they will seal it.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 10 minutes at 3:31. Dan Barnett and County Counselor Alex Morrissey were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting extended 5 minutes. The meeting reopened at 3:45. A decision was to change the job title of the co-directors to Road and Bridge “foreman” and their pay to foreman pay. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 3:56. County Counselor Alex Morrissey and County Clerk Kathy Mick was present. Chairman Ladner called for a vote. Motion carried 3/0.
 
County Counselor Alex Morrissey will be submitting an order to the judge for a sale of tax foreclosure property for Monday, July 10th at 9:30 a.m. 

County Counselor Alex Morrissey then discussed beginning the process of requiring a county landowner to spray his/her thistles. 

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of as read / as amended.
	Motion carried 3/0.

Signed the following Occupy County Right of Way petitions:
	Company
	To
	Sec/Twp/Rng
	Address
	Date

	RWD #3
	Bore 1in service with 2 in case
	21,8s,15e
	16910 158th rd
	6/5/17



Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Road and Bridge
	Tanner New
	0.00
	8.50
	Part-time, seasonal
	06/05/17

	Road and Bridge
	Eric Fritz
	22.50
	21.48
	Changed title to foreman, duties reduced after admin hired
	06/10/17

	Road and Bridge
	Earl Bahret
	22.50
	21.48
	Changed title to foreman, duties reduced after admin hired
	06/10/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road and Bridge
	6561
	Murphy Tractor
	6 foot swinger bucket
	$11,062.50




The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, June 12th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of June 12, 2017

The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Noxious Weed/Recycling Director Mixie Schafer discussed the following:
· USD 339 school is taking bids for their home made recycling trailer– contacted pro-trainer to ask what a used trailer would go for and they stated that, based on the condition of the trailer, they could go for between $4000 and $5000. Mixie stated that the bids for the trailer are due this evening and she is requesting an opinion on a price to bid from the Commissioners. Mixie stated she would like to offer $1,500. Commissioner Elmer isn’t sure if $1,500 will get it. Mixie stated that she would like to have another trailer, especially for that price, but it wouldn’t be detrimental to her department if they didn’t win the bid. 
· Mixie received information from other counties regarding used oil (if they took it – what they charged – who they used)
· Most counties did not charge to dispose of oil
· Others charge a nominal fee per gallon, after so many gallons have been accepted.
· Some companies charge a large fee to pick up used oil.
· Mixie stated she uses a wire screen to catch any large debris when they receive oil.
· The recycling center’s tank holds 500 gallons. Mixie will see if any of the nearest companies will enter into a contract regarding the disposal of oil. Mixie stated the oil is usually picked up 4 times a year.
· One of the recycling building’s support beams is broken and pushing on the wall. Mixie stated she believes it is caused by the use of the skidsteer to pick up the bundled cardboard. Bridge planks hold the support but it is not cemented, it was just stuck in the ground. The support is broken at the bottom and the top. Elmer requested that Road and Bridge Administrator Dan Barnett look at the beam to see what can be done to fix it.
· Thistles on a county landowner’s property were mowed. Mixie stated that landowner is trying to use a biological control (thistle-head weevil) in order to curb the noxious thistles. Mixie is not sure it is working for his particular situation. The individual claims to be in a plan with KDEA. Mixie stated she will begin working on a plan with the individual on how to begin controlling the thistles. 
· Kansas Association of Counties Conference in Overland Park: The Commission requested that Mixie attend. 

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Problems at Deer Trail Rd: Dan stated he believes he has given the Deer Trail road motor grader some better instruction on how to best utilize county equipment to grade the road better. 
· There will always be work needed on minimum maintenance roads after a rain. The Commissioners want the residents to remember that they are minimum maintenance for a reason but that the Road and Bridge grader operators will do what they can to make them usable. 
· A county resident with cattle on a minimum maintenance road: The road has three springs in it. Dan will do what he can to make sure that individual can use their minimum maintenance road. The guys are working on it this week.
· Commissioner Ladner reported on behalf of a concerned citizen that C road by Soldier south to 246th has some serious wash-boarding and soft spots. 
· Issue regarding the minimum maintenance status on 190th. It has always been a minimum maintenance road. It was rocked in 2006 by the State in order to provide a safe route around a box culvert that was being repaired on Highway 16. A county resident purchased land on the road in 2007. The signs were never replaced stating it was a minimum maintenance road (however, it is characterized as such on county road maps). Dan stated the road maintenance will revert to that prior to 2006. 
· Signed tube/dirt work agreement with Joe LeRoy Kennedy has returned. C2017-14.
· Pat Korte has a Local Emergency Planning Commission meeting Tuesday, June 13th at 10:00 a.m. in her office. Dan is planning to attend on behalf of the Road and Bridge department for emergency planning.
· Paperwork for motor grader specifications have been sent out. 
· Dan hasn’t heard anything about the potential trucks from MODOT. 
· Dan stated he met with Brandon Mann from KWORCC last week.
· He discovered that we don’t currently have a secondary containment system set up for our used oil. Dan is researching whether the county should go with double barrel or double-walled container or building a concrete wall with concrete floor 
· The county currently has three oil containers.
· Dan is going to move the barrels to a more ideal location once he figures out what kind of secondary system he wants to use for protection from accidental spills/leaks. 
· Checked on soil stabilization – (different type of base for chip and seal instead of rock) – other companies use fly ash, kiln dust, or cement (cement is highest psi, kiln dust test results are second in psi, and fly ash comes in behind with a 370 psi compressive strength) 
· Bob Bergkamp is at $5.40/sq yard (originally) but has gone up
· On average, with minimal travel, other companies are on average around $4.50/sq yard (several bids, but did not provide them yet).
· Dan stated he wouldn’t want to take the stabilization product all the way across the road (including shoulders). He would use a different composition for shoulders of chip and seal roads. He would do this in an attempt to keep moisture out from under the chip and seal material. This will hopefully aid in fewer future patching.
· Guys are patching chip and seal spots today.
· Put a sprayer on the Bomag smooth roller – to better compact the roads
· The air compressor at the shop cannot keep up with demand. Dan stated it is never kicking off. A three phase air compressor is $7,000.  To avoid the price of a 3 phase compressor, Dan looked at other air compressors that won’t cost as much but that can meet demand.
· Chicago Pneumatic – 120 gallon – 2 stage (free shipping)
· $4,599.99
· Emax – Air Compressor Direct PED – 120 gallon – 2 stage (free shipping)
· $3,599.99
· North Central Air - 120 gallon – 2 stage (Downs, KS – delivered)
· $2,085.00
· A motion was made by Zwonitzer and seconded by Elmer to accept the bid from North Central Air of Downs, Kansas for a 120 gallon, 2 stage air compressor for $2,085.00. Chairman Ladner called for a vote. Motion carried 3/0. 

County Counselor Alex Morrissey joined the meeting.

County Clerk Kathy Mick discussed shop remodel bills from Holton Farm and Home, payroll changes, and a fixed typo on the resolution naming Jason Claycamp as Appraiser for four years (2017-08).

Head Custodian Chad Phillips joined the meeting. He discussed signing an agreement with McElroy’s for air maintenance for the courthouse. A motion was made by Zwonitzer and seconded by Elmer to enter into agreement with McElroy’s for heating and air maintenance in the amount of $2,732.42/year. Chairman Ladner called for a vote. Motion carried 3/0. C2017-15.

Chad also stated he has been working on replacing the old light fixtures in the commissioner’s future chambers downstairs (old Road and Bridge office). These fixtures will match the other fixtures throughout the courthouse. 

Chad then discussed the sewage odor in the courthouse last week. The water fountains had backed up. He had begun flushing out the water fountain on the second floor when the backed up water started pouring out of the water fountain on the first floor. He flushed the lines and sterilized the fountains.  

County Counselor Alex Morrissey discussed that KCAMP, the county’s liability insurance provider, amended their bylaws. She is reviewing the changes. She then discussed giving the Holton Recorder a copy of a letter from KCAMP stating that the Dunn case against the county is a closed file. She also discussed that she notified KCAMP regarding the death at Banner Creek Reservoir (non-employee, no foul play suspected). County Counselor Alex Morrissey gave the Commission two letters: one attached to a copy of the notice of the tax sale on Wednesday, July 10th, 2017 on the first floor of the courthouse that will be published in The Holton Recorder and a file-stamped copy of the Order of Sale in reference to the Tax Sale. 

County Clerk Kathy Mick discussed that County Counselor Alex Morrissey needs to update Road and Bridge Administrator Dan on policies and procedures regarding damage done to minimum maintenance roads.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 10 minutes at 11:24. County Counselor Alex Morrissey and County Clerk Kathy Mick were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 11:34. No decision was made.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of June 4th through June 10th was $7,458.00
· Sunday, June 11th Banner Creek Reservoir hosted a car show to benefit the Heart of Jackson Humane Society. The show went very well with 75 cars. The weather was warm and it was a little windy, but all in attendance seemed to enjoy the show. Funds in the amount of $1,200 were raised for the animal shelter.
· John was able to research the State of Kansas contract for paddle boats and the low bid is sponsored by Cunningham and Associates with the boats coming from Kay Park Corporation. The two boats would cost $4,121.00. John could save the shipping cost of $600.00 if the county picks them up. Kay Park is located two hours north of Des Moines, Iowa. The Commission told John just to have them shipped. The time and labor that it would take to go pick them up would exceed money spent.
· July Jubilee – Final details are currently being worked out by the Chamber staff. The event kicks off at 5:00 p.m. with the lineup including:
· Live music featuring: Knucklehead Jones
· Bounce house
· Crafts for kids
· Food vendors
· Beer garden (tentative)
· Holton Community Band
· Fireworks
· Boat House Area Concerns
· John has taken the following steps to address concerns with the additional traffic around the boat house area:
· Additional no wake buoys at cove entrance
· Additional “No Parking” signs. Boat house staff have been instructed not to allow patrons to park in “No Parking” areas.
· New signage on docks (to be installed this week) – “Fisherman and Swimmers Must Yield to All Boat Traffic”
· Additional parking

Recessed for lunch at 12:00. Reconvened at 1:00.

County Counselor Alex Morrissey joined the meeting. 

The Commission received information form Northeast Kansas Environmental Services regarding their quarterly meeting.

County Counselor Alex Morrissey discussed the KCAMP Interlocal Agreement (bylaw amendments) by Resolution. A motion was made by Zwonitzer and seconded by Elmer to adopt the Bylaws and Interlocal Cooperation Agreement between Jackson County and the Kansas County Association Multiline Pool. Chairman Ladner called for a vote. Motion carried 3/0. 2017-09.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 30 minutes at 1:17. Sheriff Tim Morse, County Clerk Kathy Mick, and County Counselor Alex Morrissey were present. Chairman Ladner called for a vote. Motion carried 3/0. Extended 15 minutes. Reopened at 1:53. No decision was made.

Sheriff Tim Morse presented a new map of the county that the sheriff’s deputies will use. It shows fire districts, various landmarks, and each road’s status (rocked, chip and seal, minimum maintenance). He then presented a draft of the proposed 2018 Sheriff’s budget. His budget is exempt from the new tax lid restrictions. The tax lid exemption states that if his budget were to increase by more than the current CPI, it would not have to go to a public vote. The proposed budget increase is roughly $133,487.00. This figure does not include employee benefits, which are also exempt from the tax lid. The Commission stated they would be working on the county budget soon and that they would address his budget requests once they know what they are budgeting everywhere else. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 3:08. County Counselor Alex Morrissey and County Clerk Kathy Mick were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 3:24. No decision was made.

The Commissioners received a notice from Northeast Kansas Environmental Services regarding the request for continued support by the Commission (via signature of the interlocal agreement) of $10,000 to offset the costs incurred while doing activities that are not charged on our fee schedule, such as nuisances, environmental concerns and complaints, code changes recommendations, etc.  

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of June 5th, 2017 as written.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Kendall Holt
	18.08
	19.00
	Promotion
	06/12/17

	Sheriff
	Morgan Williams
	14.43
	0.00
	Resignation
	6/8/17

	Sheriff 
	Lena Courter
	14.43
	14.96
	Introductory period complete
	6/10/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road and Bridge
	6562
	North Central Air
	Air compressor
	$2,085.00

	Banner Creek
	6535
	Kay Park
	2 paddle boats
	$4,721.00



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be June 19th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of June 15, 2017

The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

The Commissioners reviewed and accepted payroll and bills. 

County Counselor Alex Morrissey joined the meeting. 

The Commission sent a memo to the County Attorney’s office requesting a copy of any contract signed with Special Prosecutor Jacqie Spradling for the Ewing cases. 

Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road and Bridge
	6545
	Floyd’s Truck Repair
	Truck repair – MAC
	$6,628.75

	
	
	
	
	




The meeting adjourned at 10:10 a.m.  The next Commission meeting will be Monday, June 19th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of June 19, 2017

The meeting was called to order at 9:00 a.m. by Chairman Ladner.  Commissioners Zwonitzer and Elmer were present.  County Clerk Kathy Mick recorded the minutes.

Road and Bridge Administrator Dan Barnett met with the Commissioners to discuss:
· Dan has viewed the Recycling Building and he stated that a portion of the building’s frame needs to be replaced because for years they have been pushing against a wall of bridge plank to load bales of recycling which has now weakened the support wall.  The cement floor will need to be removed around the current posts and new posts installed.
· Dan discussed road issues at Deer Trail Road. Dan had employees working there last week and will be meeting with some of the landowners on Tuesday.  Dan stated some of his concerns about an 18” pipe that cuts across Mr. Hill’s property and then drains into the creek.   Victoria Knapp lives in a berm home and drainage has created problems on her property.  Dan stated that the county didn’t construct the road, but the county accepted maintenance. (Maintenance was accepted by the county on December 5, 1994.) Commissioner Elmer will attend the meeting, also.
· Commissioner Elmer discussed the drainage issue at Bob Matchie’s where the field flattens out and holds water.
· Working on a detour route because of a tube that needs to be installed on 94th road.  Dan will put a notice in the Holton Recorder when it is getting close to the construction time.
· Dan stated that he is working with County Counselor Alex Morrissey concerning damage done to county signs when Fahsholtz Moving Inc. out of Summerfield, Missouri moved a house down county roads and cut all sign posts off about three foot high and then bolted the sign back to the stub.
· Dan informed the Commissioners about a claim that needs to be filed against the owner of a tractor pulling a piece of equipment that hit and damaged a bridge rail. Dan will submit the claim for the cost to fix the damage.
· Dan is still working on the 2017 .4% Sales Tax projects.  Dan has requested bids on soil stabilization for a road base.  Dan wants to have a mile test strip, using soil stabilization mixture that will be used as the base and will be capped with chip and seal.  Dan will be using traffic counts to find a road that has 300 to 400 vehicles a day with some large trucks and equipment.
· Discussed a repair invoice that was paid last week on electrical work that was done on an older truck in the amount of $6,000.  Dan agreed with the Commissioners that a cost estimate should have been received before the work was done. This was done before Dan began as Administrator. 
· Dan would like to purchase equipment in the future that will allow the County shop to work on electrical problems.
· The pick-up truck that Dan has been driving needs to be replaced. The Commissioners agreed to have Dan request bids on a ½ T 4-wheel drive pickup.
· Commissioner Zwonitzer informed the Commissioners that she received a call stating that the County shouldn’t be buying used trucks from Missouri.  Dan agreed, but he is limited in his budget and cannot afford new.
· Dan has sent out request for bids for three motor graders.  One company has criticized the quote specifications.  Each grader will be assessed separate from the others.  Dan has requested that bidders view the machines to be traded in, because they are being sold as is.
· Commissioners Zwonitzer made the motion to go into executive session for a period of 10 minutes to discuss personnel.  Commissioner Elmer seconded and the motion carried 3/0.  The meeting closed at 9:45 and opened at 9:55.  No decision was made.

Victoria Knapp met with the Commissioners concerning Dear Trail Road in Hickory Creek Hills Subdivision.  She stated that her property has been destroyed because of the lack of maintenance on the road that has caused 12” ruts in her yard and roads that lead to other buildings on her property.  She will be at the meeting tomorrow also at Dean Hill’s to discuss these road concerns

Chamber Director Lori Banks and Assistant Ashley discussed the process for a “Beer Garden” at July Jubilee on July 1st at Banner Creek Reservoir.  The local Vets Club is considering running the “Beer Garden.”  The application needs to be filed in the County Clerk’s office to start the process.

County Counselor Alex Morrissey joined the meeting.  A motion was made by Commissioner Elmer and seconded by Commissioner Zwonitzer to go into executive session for a period of 10 minutes for client/attorney privileges with County Counselor Alex Morrissey and County Clerk Kathy Mick.  Commissioner Ladner called for a vote. The motion carried 3/0.

Recessed for lunch at 12:00. Reconvened at 1:00.

Carol Keithline met with the Commissioners to request their approval to change the number of the Netawaka Fire Board from seven members to five members because it is difficult to find people that will serve on the board. (K.S.A. 19-3612a “the board of county commissioners may appoint a board of trustees of not less than three members and not more than nine.)  After reviewing the Statutes the Commission agreed to allow Netawaka Fire Board to change their by-laws from seven to five member board.

Commissioner Elmer made the motion to go into executive session for a period of 30 minutes for Attorney Client Privileges with County Counselor Alex Morrissey, County Clerk Kathy Mick and via phone with Attorney David Cooper.  The meeting closed at 1:30 and 2:00 extended until 2:15.  The meeting opened at 2:10.  The Commissioners discussed concerns with the recently paid bill to special prosecutor Jacquie Spradling in the amount of $30,000.00 requested by County Attorney, Shawna Miller.  The commission sent a letter to the County Attorney, Shawna Miller requesting a copy of the contract or payment arrangements with Ms. Spradling regarding the prosecution of the State vs. Jacob Ewing matters, 2016 CR 195,  2016 CR 203, 2016 CR 212, 2016 CR 244 and 2016 CR 297.  The commission noted that a payment request in the amount of $10,000.00 was made by county attorney, per her agreement with Spradling, Shawna Miller in January 2017; a second payment request of $10,000.00 was made by county attorney, per her agreement with Spradling, Shawna Miller in May 2017 and the most current payment request was made by county attorney, Shawna Miller, of $30,000.00 in June 2017, per her agreement with Spradling.  The commissioners reviewed attorney general opinion 2016-2 as well as K.S.A. 19-723 and noted that appropriations for special prosecutors are not considered salaries under the county attorney budget and are to be paid from the county general funds.  The commission sent a letter to the county attorney requesting copies of the contract or information regarding any special prosecutor or expenditures for special prosecutors that the county attorney office is expected to expend through the end of the calendar year.  The Commission notes that authority to hire a special prosecutor must come from the board of county commissioners or from the Court appointing a special prosecutor under KSA 19-711.  After research, the Commission determined that by the county attorney contracting for the services of a special prosecutor and the Commission paying the initial payment requests, the Commission is bound under the terms and conditions of the county attorney’s hiring of the special prosecutor for the Ewing cases referenced above.  The Commission discussed budgeting concerns for expenditures made this year and how that will affect the budget next year and their ability to raise funds for necessary general operations of this county.  

The Commission reviewed budget numbers for the county attorney salaries in light of the county attorney’s office advertising for an assistant county attorney position.  The clerk figured the amount, which will remain unencumbered, of salaries left in the county attorney budget is approximately $12,270.00 (figuring the current staffing positions at the present level without additional overtime compensation).  The Commission figured based off the prior assistant county attorney salary, this would leave sufficient funds to pay an assistant county attorney for approximately three months.  The Commission cannot restrict the hiring of staff by elected officials but they are planning to revisit this issue in their upcoming budget discussions.

Custodian Chad Phillips joined the meeting to discuss several things:
· He discussed how to dispose of chairs. A silent auction will be held for the chairs. 
· Chad stated that the sheriff’s department will be using Memorial Hall on Tuesday and Wednesday for training purposes.  
· He then stated that court proceedings for the Ewing trial set to start Monday, June 26, 2017. 
· Chad then discussed the sidewalk construction on the east side of the courthouse square. The utility companies are marking their services where the sidewalk is to be installed. 
· Chad then stated that the Quilts of Valor will be this Saturday, June 24, 2017 starting at 4:30 p.m. at the First United Methodist Church. There is a meal at 5:00 pm and the presentation will be shortly after the meal.

Mail Received:
· Received notice from the United States Department of the Interior that the Bureau of Indian Affairs received a fee –to-trust acquisition application from the Prairie Band Potawatomi Nation to acquire land in trust (“Armstong PT-221”) which is a tract of land in the North half of the Northwest Quarter of Section 15, Township 8 South, Range 14 East of the 6th PM in Jackson County Kansas.
· Letter from K-State Meadowlark Extension District stating they have been looking at ways of securing strong and stable sources of funding so that they can continue to provide positive educational experiences to young people across Kansas and the declining state funding makes it difficult to create and sustain high quality and relevant 4-H youth development programs. So beginning October 2, 2017, an annual K-State Research and Extension 4H program fee of $15 per member will be collected. They provided a pamphlet “Investing in the future of Kansas 4-H: A guide to the 4-H Program Fee”.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of June 12th, 2017 as amended and June 15th, 2017 as written.
	Motion carried 3/0.

The Commission signed an Emergency Vehicle Designation application for Steve Richmond for a 2016 Chevy pickup.

The Commission received a notice from County Counselor Alex Morrissey regarding a telephone conference for the Hammes Seed Inc vs. Scott Strathman case.   

The meeting adjourned at 4:30 p.m.  The next meeting is scheduled for Monday June 26, 2017 at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of June 26, 2017

The Board of County Commissioners met in regular session on Monday, June 26, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Recycling Director Mixie Schafer discussed the following:
· In the recycling center: The wall support is broken at the bottom and top. More than likely, the other two poles will also need to be restructured. There is no cement holding the poles upright. The entire building has been in disrepair for many years. An old issue was brought up – before any of the current individuals worked there, a trailer hit one of the beams in the doorway. Mixie discussed that Dan doesn’t have time to fix it right now.
· They want bids on what it may cost to fix it – they may have to see what the cost of another building may be and analyze the difference

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Fuel pump is being replaced tomorrow
· A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 5 minutes at 9:18 a.m. Dan Barnett was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:23 a.m. No decision was made.
· A draft proposal for 4% Road Improvement Projects is as follows:
· This year 
· E road from 134th to 142nd 
· 254th from I to J4
· 2018
· E road from 142nd to 158th
· 254th from T to W
· 2019
· 142nd road  from R to T
· 1/4  mile at Backside of Jackson heights to 262nd 
· P Road – 2 ½ miles – from Holton city limits to 254th
· 2020
· 162nd to 166th (R) - Tie in existing chip and seal from Mayetta to 75 highway
· 254th from E to I (Realistically would be G to I)
· 2021
· 1 Mile at Jackson Heights – 262nd to old 75 (Q rd)
· 254th from E to G
· 142nd - 1 ½ miles - from T to U4
· The Commission did not officially approve of the draft of chip and seal projects for these next 5 years. They will need to further discuss the proposed projects before a final decision is made.
· The Commission discussed beginning the process to have a ballot initiative for a continuance of the 4% tax for road infrastructure for another four years. 
· Shop Foreman Bryson Bain will be bringing bids for a ½ ton, 4-wheel drive truck for Dan next week.
· Guy in St. Joe will not answer his calls from Dan regarding a small dump truck.

County Counselor Alex Morrissey joined the meeting. She sent a letter on behalf of the Commissioners to Stormont Vail Health regarding a billing statement for Robert Helms. The Commission stated in the letter that Mr. Helms was not in the custody of Jackson County, Kansas at the time of his admittance into the hospital and therefore denies responsibility in payment for his hospital bills. 

Appraiser Jason Claycamp joined the meeting to discuss purchasing new cubicles from the Appraiser’s Capital Outlay Fund; a fund dedicated to cash carryover. Carol’s desk is old and needs replaced. The new cubicle would cost $9,995.00 through Navrats. The Commission agreed to the purchase since Jason has over $50,000 saved up over many years in his Capital Outlay Fund.

Commissioner Zwonitzer stated she received a phone call regarding the Jackson Heights Cheerleaders wanting to do a breakfast fundraiser the morning of July 1st at Banner Creek Reservoir. The Commission stated they would further discuss it with Banner Creek Reservoir Director John Kennedy

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 5 minutes at 11:05. Chairman Ladner called for a vote. Motion carried 3/0. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of June 18th through June 24th - $10,324.00
· Final details for July Jubilee are currently being worked out by the Chamber staff. The event kicks off at 5:00 p.m. with the following:
· Knuckelhead Jones (5:30-9:30)
· Bounce House
· Crafts for Kids
· Food Vendors
· Beer Garden (proceeds go to the Jackson County Area VFW Post 1367)
· Holton Community Band
· Fireworks Spectacular
· John has been working with Falk Architectural Firm of Topeka on the proposed Fritz Dillner Community Building. The proposal has been reviewed and approved by the Friends of Banner Creek Reservoir foundation board. The FBCR board will be sponsoring a booth at the July Jubilee to inform and introduce the public of its fundraising efforts.
· The building:
· Seats 150 people
· Proposed to be placed in Campground C
· $125,000 – without kitchen equipment, tables, chairs, etc
· Chances are being sold in order to raise funds for the building:
· $5 for 1 chance
· $10 for 4 chances
· $20 for 10 chances

Recessed for lunch at 12:00. Reconvened at 1:00.

Tourism Secretary Anna Wilhelm joined the meeting to discuss several tourism items: Bed Tax income has dropped for the first time since the county raised it in December of 2014. Prairie Band Pottawatomie Nation gave a $750 donation, per usual. The billboard for tourism efforts is now up north of Holton. The calendar of events is on the chamber website. Anna stated it would be nice if E road was chip and sealed for their future events/projects in the southwestern corner of the county.  The Commission stated that E road is on the list of chip and seal projects that have been proposed, but not yet accepted, by the Commission.  

It was discussed that the Banner Township board approved the request for the Jackson County Area VFW Post 1367 to obtain a temporary cereal malt beverage license to set up at Banner Creek Reservoir during July Jubilee (hosted by Holton/Jackson County Chamber of Commerce) on July 1st, 2017.  A motion was made by Zwonitzer and seconded by Elmer to grant the special use Cereal Malt Beverage License for a beer garden during the July Jubilee Festival on July 1st, 2017. The license will expire at 11:59 on July 1st, 2017. Chairman Ladner called for a vote. Motion carried 3/0. This special use permit does not allow the consumption of alcohol for any other time nor any other place on the premises except for the designated area on July 1st, 2017.

A motion was made by Zwonitzer and seconded by Elmer to close county offices on Monday, July 3rd, 2017 as an extended holiday for the 4th of July. This will apply to everyone except for the recycling, landfill and HHW office, the Banner Creek Reservoir Director and the sheriff’s office who, in lieu of the holiday, will be given a discretionary day. This discretionary day must be used before December 25th. This would cost the county no additional funds because those who are subject to work on the 3rd will make straight time and will be given a discretionary day to use before the 25th of December. The others county workers will receive straight “holiday” pay would be equivalent to straight time. Chairman Ladner called for a vote. Motion carried 3/0. 

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of June 19th, 2017 as amended.
	Motion carried 3/0.

The Commission viewed the old road and bridge office on the first floor. They returned to the chambers at 4:20. 

Signed the following Occupy County Right of Way petitions:
	Company
	To
	Sec/Twp/Rng
	Address
	Date

	RWD 3
	Open cut for new service
	15/7s/13E
	222 E rd.
	6/26/17

	RWD 3
	Bore 1 in
	2/?/15E
	25261 Q4 rd.
	6/26/17



Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Banner Creek
	Mary Pat Wilson
	0.00
	8.54
	Seasonal 
	06/25/17

	Sheriff Office
	Dillon Frederick
	17.72
	18.05
	6 year
	7/10/17

	Sheriff Office
	Travis DeBarge
	19.52
	19.90
	10 year
	6/10/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Appraiser
	6382
	Navrats
	Desk cubicle
	$9,995.00



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Wednesday, July 5th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of June 30, 2017

The Board of County Commissioners met in regular session on Monday, June 30, 2017 at 8 a.m.  Chairman Ladner and Commissioner Zwonitzer were present.  County Clerk Deputy Kasie VanDonge recorded the minutes.

The Commission reviewed and paid bills and payroll. 

County Clerk Kathy Mick questioned if she was to transfer the expense of the special prosecutor hired by the county attorney from the County Attorney’s budget to the Commissioners Misc line item.  The Commissioners unanimously agreed, noting that state statute K.S.A. 19-723 directs counties to pay compensation for special prosecutors from the general funds of said county. Although the Commission did not enter into the agreement, the county attorney bound the county to remit compensation based on legal advice sought by Commissioners regarding the matter. 

A motion was made by Zwonitzer and seconded by Ladner to pass a resolution granting a temporary exemption from the provisions of K.S.A. 41-719(c) to allow the consumption of alcohol at Banner Creek Reservoir on July 1st, 2017 from 5:00 p.m. to 11:59 p.m. 2017-10. Motion carried 2/0. 

The meeting adjourned at 9:30 a.m.  The next Commission meeting will be Wednesday, July 5th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of July 5, 2017

The Board of County Commissioners met in regular session on Wednesday, July 5, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· 254th road south into town onto Q road – large dip in road at Stous’s drive
· Dan stated last week they put chip and seal projects on hold until this week because the holiday weekend was coming up and he didn’t want the oil to get cold.
· The motor grader operators do not receive Citizen’s Request sheets. Dan stated the graders need to send problems that they notice cannot be fixed with a grader alone in their areas back to the office.
· Chip and seal should be done this week
· Whiting done today in order to begin the 254th project with any leftover materials 
· Finish 254th off this week.
· Applying for bridge funding with the state for two bridges that don’t meet the minimum deficiency ratings requirement for the road they are on. He assumes that he may only be awarded one since one of the two bridges is just barely under the deficiency ratings standard.
· Truck bids
· Foster Ford
· $31,600.00 for a 2018 ½ ton
· Doug Richert Chevrolet
·  $30,390.00 2018 Silverado shortbed
· A motion was made by Zwonitzer and seconded by Elmer to accept the bid from Doug Richert Chevrolet for a 2018 truck for $30,390.00. Chairman Ladner called for a vote. Motion carried 3/0. 
· A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 10 minutes at 9:26. Road and Bridge Administrator Dan Barnett was present. Chairman Ladner called for a vote. Motion carried 3/0. Extended for 10 minutes. The meeting reopened at 9:46. No decision was made.
· Dan stated he wants to cut 6 miles from the “draft” 4% Chip and Seal projects because current funding foreshadows future funding which would only allow for roughly 13 miles for an estimate of roughly $132,495.44/mile of chip and seal. Dan made his estimates off of 9 months of 4% tax funding, so as to not plan for 12 months’ worth and be unable to use those extra funds.

Gary Salts met with the Commission to discuss his concerns regarding the swimming at Banner Creek Reservoir. He is worried about the potential accidents if people are allowed to swim so close to the boat ramps/docks. 

County Counselor Alex Morrissey joined the meeting. She briefly discussed the motion to dismiss a tract off of the tax sale which will be held on July 10th.  A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 20 minutes at 10:11. County Counselor Alex Morrissey was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:24. No decision was made. 
The Commission left the chambers to view the Recycling Center building at 10:45. They returned at 11:09. The Commission requested Mixie receive bids for repairs to the building.

County Clerk Kathy Mick presented to the Commission:
· A public notice regarding a registration for a proposed confined feeding facility. It is located on the board under the first floor flight of steps leading up to the second floor of the courthouse. 
· A request for a voting delegate for the Kansas Association of Counties 42nd Annual Conference. A motion was made by Zwonitzer and seconded by Elmer to appoint Rob Ladner as the Delegate, Bill Elmer as the 1st Alternate and Janet Zwonitzer as the 2nd Alternate. Chairman Ladner called for a vote. Motion carried 3/0. 
· A letter from The Holton Recorder stating that as of July 1st, 2017 the rates for public notices in the newspaper will charged a rate of $5.90/year, an increase of five cents. 
· Kansas League of Municipalities dues will remain at $475.00.
· The Commission placed their vote for Richard Malm for the Kansas Representative to the Governing Board National Association of Counties. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· He brought in the AmeriCorp group to meet with the Commission
· painted the mural on the bathhouse in campground (took four weeks)
· building trail head shelters
· weed eating
· bathroom cleaning
· fish feeding
· painting entrance gates
· painted bathrooms
· painted all picnic tables and grills
· cleaned the grills
· cleared trails/brush
· planted trees
· planted wildflowers and grass
· setup buoys 
· collected landscape rocks by Soldier 
· Revenue for the week of June 25th through July 1st was $7,363.50
· John feels that July Jubilee was an excellent event. Attendance as very good with few problems. Parking worked well and ingress and egress seemed to flow smoothly. John wants to thank the following groups and organizations for their time and assistance:
· Chamber staff and volunteers
· Sheriff department
· EMS
· Fire Department
· Veterans of Foreign Wars
· AmeriCorp
· Banner Creek Reservoir Camp Hosts and Part Time staff
· Without all their time and hard work this event would not be possible.
· Bag worms issue on the cedar trees. John has sprayed multiple times. He has heard elsewhere that they are just bad this year. He hopes he has sprayed them enough times/early enough that they will not affect the cedar trees next year.
· Speed bumps 
· Put in new MPH signs and “Slow - Children Playing” signs.
· John does not care for speed bumps but will place them if the Commission feel as though they are necessary for safety.
· Janet related to John about another safety concern regarding swimming at the reservoir. 

The Commission received fuel bids:
· Knotty Pine Oil 
· $15,520.00
· Jackson Farmers
· $15,332.00
· A motion was made by Zwonitzer and seconded by Elmer to accept the fuel bid from Jackson Farmers in the amount of $15,332.00. Chairman Ladner called for a vote. Motion carried 3/0. 

Recessed for lunch at 12:00. Reconvened at 1:00.

Road and Bridge Administrator Dan Barnett joined the meeting to discuss possible chip and seal projects for the next five years. A final list is not yet decided. 

The Commission left the Chambers to view the Road and Bridge building improvements since Dan’s hiring of a part time person July. The Commission were pleased with the job done in the inventory room and the improvements in organization of the Road and Bridge building in general. The Commission returned to the chambers at 3:45.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of June 26th, 2017 and June 30th as amended and as read, respectively.
	Motion carried 3/0.

Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road and Bridge
	6383
	Doug Richert Chevrolet
	Silverado 1500 Truck
	$30,390.00

	Appraiser
	6382
	Navrats
	Desk unit
	$9,995.00



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, July 10th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of July 10, 2017

The Board of County Commissioners met in regular session on Monday, July 10, 2017 at 9 a.m.  Chairman Ladner and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

HHW/Recycling Director Mixie Schafer discussed the following:
· Doniphan County is interested in recreating an interlocal agreement where they would have Jackson County take care of all of their Household Hazardous Waste and they would merely pay a stipend. They backed out of the previous resolution because, in comparison to the amount of waste they were receiving, it was too expensive. Mixie stated the quarterly report that showed what they were billed for a percentage of utilities, bills, etc. Mixie discussed making the HHW work with them by charging them a fee for taking their waste; this would be done in lieu of charging each individual from Doniphan County that would elect to transport their hazardous waste to Jackson County. Mixie stated that it wasn’t fiscally responsible for Doniphan County, in the past, to pay $2,000 for their share of the total bill when they didn’t have any hazardous waste that quarter. Instead of them paying a hefty sum for a service that shouldn’t necessarily cost that much, they could pay a smaller fee since Jackson County would be paying these utilities, employees, etc., anyway. 
· The slowest day of the year for the recycling center is the Saturday after Thanksgiving. They were wondering if they could use their extra discretionary day they received from the 3rd of July being given to the county employees as a holiday. The commission stated they wanted to wait for Janet in order to make a decision.
· A motion was made by Elmer and seconded by Ladner to go into executive session to discuss personnel for a period of 5 minutes at 9:12. Mixie Schafer and County Clerk Kathy Mick were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:17. No decision was made.

The County left the chambers to sit in on the Tax Sale in Memorial Hall at 9:30. They returned to the chambers at 9:50. 

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· The land we lease in the southern area of the county is not feasibly maneuverable for the rock haulers.
· Agreement for $60.00/year – until 2019
· Dan stated they will be setting up a detour route for a pipe on E road. On the 17th of July the county will set up traffic control. For the 18th, 19th, and 20th of July the road will be closed. They had to go clear out to K road to keep people off of low-maintenance roads. There will be staggered barricades at 86th, closure at 94th, staggered on E road, closure right before project for local traffic.
· Dan asked to borrow a trailer from Prairie Band Potawatomi Tribe to haul the pipe to the designated spot
· Dan is wanting to replace three motor graders this year 
· He said that two pieces the county needs to think about replacing next year would be the 120M, which is well over 10,000 hours and the rubber tire backhoe is looking rough and the cost of repairs and time out of commission is substantial.
· Two of the county’s belly dumps are badly rusted – Dan mentioned it was roughly $30,000 for a new one.
· A motion was made by Elmer and seconded by Ladner to go into executive session to discuss personnel for a period of 10 minutes at 10:10. Administrator Dan Barnett was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:21. No decision was made. 

The Commission left the Chambers at 10:30 to view the courthouse lawn with Custodian Chad Phillips. They agreed to the removal of two dying trees and the replacement of a section of sidewalk on the north side of the courthouse that is directly adjacent to the northern, outside stairs. 

County Counselor Alex Morrissey joined the meeting. She discussed that she believed the county procured approximately $9,500.00 from the sale of the delinquent tracts and that all the tracts were sold. She stated that totals owed for these parcels including the cost of the abstracting, two massive publication costs, interest and penalties is roughly $12,967.00. One of the tracts included several specials on behalf of the City of Denison for mowing the property. The City of Denison told County Counselor Alex Morrissey not to worry about paying the specials since the parcels were placed on the tax sale and the county did not hold a minimum bid for any of the tracts. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of July 2nd through July 8th - $5,733.00
· John will be spraying thistles, Johnson grass and sericea lespedeza around the lake for the next two weeks.
· Revenues received for the 2017 year are over 75% of anticipated revenue totals. Expenditure levels are at 47% of the current budget year.

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission received requests to accept the appointment of Bob Gay and Keith Richerter to the Mayetta Fireboard for a term of 3 years ending in July of 2020. A motion was made by Ladner and seconded by Elmer to appoint Bob Gay and Keith Reicherter to the Mayetta Fire Board #1 for a three year term ending on July 10, 2020. Chairman Ladner called for a vote. Motion carried 3/0. 

Received correspondence from County Attorney Shawna Miller regarding the open request of records that the Commission placed in order to view all contracts made by Miller for the Jacob Ewing related cases. She replied with two letters. One stating that the county would pay Ms. Spradling $20,000 after totality of the first trial. The second letter received stated that the county would pay Ms. Spradling a total of $60,000 at the completion of all trials, either by trial or by plea, which makes total cost of the special prosecutor $80,000. Replied to correspondence with a letter stating that the Commission have reserved her a meeting time at 1:30 to discuss 2018 budgets next Monday, July 17th, 2017.

The Commission received notice from the United States Department of the Interior about a tract of land in a fee-to-trust acquisition application from the PBPN.  

A motion was made by Ladner and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 5 minutes at 3:19. County Counselor Alex Morrissey and County Clerk Kathy Mick were present. Chairman Ladner called for a vote. Motion carried 3/0. Extended 5 minutes. Extended 10 minutes. The meeting reopened at 3:39. No decision was made.

A motion was made by Ladner and seconded by Elmer to approve the minutes of July 5th, 2017 as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff’s Office
	Whitney Robinson
	15.17
	15.43
	Length of service increase
	07/10/17



The meeting adjourned at 4:00 p.m.  The next Commission meeting will be Friday, July 14th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of July 14, 2017

The Board of County Commissioners met in regular session on Friday, July 14, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Bill stated he received a call on V4 road about their sewer problems. The individual said they called the courthouse and was referred to Kansas Department of Health and Environment. She should have been sent to Northeast Kansas Environmental, the local environmental agency. 

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 15 minutes at 9:13. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:30. No decision made. 

The Commission discussed that the shop remodel is completed. Any other maintenance or bills incurred on the shop is regular business or maintenance on the shop and is not considered “remodeling” efforts. 

The Commission viewed payroll and bills. 

The meeting adjourned at 10:30 a.m.  The next Commission meeting will be Monday, July 17th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of July 17, 2017

The Board of County Commissioners met in regular session on Monday, July 17th, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Next week starting on E road
· Improvement in detour area for the tubes on E road – being placed tomorrow morning
· Received reimbursement for federal aid for $61,415.24 for turning in our chip and seal oil invoices for 2017
· Traffic counts on spring road
· 142nd and 166th are high traffic roads.
· Discussed budget requests on behalf of Road and Bridge. Dan believes that the price of rock is going to increase next year.  

Holton Recorder reporter Ali Holcomb and County Counselor Alex Morrissey joined the meeting.

County Counselor Alex Morrissey discussed the letter sent to a representative of Viola Boyce regarding a stockpile agreement made with her in 2014. This agreement allowed the county to pay $60.00/year to rent a portion of land from her for a rock stockpile. 

County Counselor Alex Morrissey then submitted an invoice for payment for a CLE Registration for $50.00 for a continuance of legal education put on by the County Counselor’s Association.

Commissioner Elmer made note that 2 Kirk’s Fireworks did a great job with the firework display at July Jubilee on July 1, 2017 at Banner Creek Reservoir.   Chairman Ladner and Commissioner Zwonitzer agreed.

County Clerk Kathy Mick discussed purchasing new election equipment. The current machines were purchased roughly 13 years ago. Last year, the clerk’s office had two machine circuit boards fry, which were then replaced in order to be used for the Presidential General Election. The technology portion of the machines have lasted longer than was expected. She would like to purchase the new equipment from Election Source. She will be purchasing fewer scanners than last time. She will have a central scanner at the clerk’s office which will count the smaller precincts’ ballots on the evening of the election. Mick has the funding for the new equipment in her Election Capital Outlay. The Commission agreed to the equipment purchase. A2017-16.

The Commission discussed Recycling Center Director Mixie Shafer’s request for Thanksgiving Saturday of 2017 to be closed at the Recycling Center being that it is the slowest day of the year and they all have a discretionary day that the Commission gave them for the extended July 4th holiday. The Commission agreed to being closed on the Saturday after Thanksgiving of 2017.

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss client/attorney privileges for a period of 5 minutes at 11:17. County Counselor Alex Morrissey and County Clerk Kathy Mick were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 11:22. No decision was made.

County Counselor Alex Morrissey procured a list of county-owned property in Jackson County. 

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission discussed the 2018 county budget.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of July 14th as read and July 10th as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Road and Bridge
	Keith Holthaus
	15.80
	21.48
	Promotion to Foreman
	07/24/17

	Road and Bridge
	Earl Bahret
	21.48
	15.80
	Transfer back to operator
	07/24/17

	Noxious Weed
	Darlene Selley
	14.42
	14.94
	Introductory period complete
	07/25/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	County Clerk
	6524
	Election Source
	5 tabulators, 10 ADA touch screens, central county, shipping, software, trade-in 5% discount
	$78,382.00

	County Clerk
	6525
	Know Ink
	6 Poll Pads with incoders, 8 incoders
	$7,400.00



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, July 24th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of July 24, 2017

The Board of County Commissioners met in regular session on Monday, July 24, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 15 minutes at 9:04. Bryson Bain and Dan Barnett was present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:13. No decision was made. 

Recycling Director Mixie Schafer discussed the following:
· Mixie stated she is still waiting on one last bid for recycling center building fix. Two individuals said they wouldn’t bid it. She has two on hand.
· The Commission requested that she wait until next week to present the bids since she only had two on hand. 

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Neal Harding joined the meeting. He stated he was concerned with the condition of 150th road going up the hill, east of highway 75. He stated it is a very narrow road. Harding felt as though the road needed rock placed. Dan stated he would have it addressed in a timely fashion.  
· Single salt bid received:
· Independent Salt Company, $50/ton
· A motion was made by Zwonitzer and seconded by Elmer to accept the salt bid from Independent Salt Company for $50/ton. Chairman Ladner called for a vote. Motion carried 3/0. 
· Sand hauled to courthouse. We charge for hauling and sand. We do not charge for labor.
· Written agreement with USD 335 for temporary equipment lease (two days). A2017-17.
· Motor grader bids:
· Berry Tractor
· AWD – 0.00
· RWD 1 - $235,764.00
· RWD 2 - $235,764.00
· Foley
· AWD - $278,433.00
· RWD 1 - $246,638.00
· RWD 1 - $246,638.00
· Murphy Tractor
· AWD - $240,000.00
· RWD 1 - $209,000.00
· RWD 2 - $209,000.00
· Trade-in Values
· Berry Tractor – cash value only
· CAT 120M – N/A
· Cat 12H - $42,710 trade-in value
· Komatsu - $42,535.00 trade in value
· Foley
· CAT 120M - $55,000.00
· CAT 12H - $51,500.00
· Komatsu - $32,000.00
· Murphy Tractor
· CAT 120M - $42,500.00
· CAT 12H - $33,000.00
· Komatsu - $28,500.00
· Bill requested a list of items of which Dan still wanted to purchase in the next two years:
· Two belly dump trailers rusted out need replacing - $70,000 range for two trailers
· Dan stated this could wait about another year
· Dan would Like to purchase a smaller truck to go with the fleet, which would be in the $25,000 range
· Dan stated if they find another great deal they may jump on it this year.
· Dan would like to lease a track hoe/excavator for $8,000 (could be less) – get ditches in check
· This expense would be this year out of regular equipment fund.
· Dan still needs a ½ ton pickup, which would be $31,000 or less. It would be taken out of 428 fund– current year equipment fund (roughly $309,000 in this fund).
· A motion was made by Zwonitzer and seconded by Elmer to accept the bids for $530,400.00 for three motor graders from Murphy Tractor (John Deere) and selling at cash value to Foley’s Equipment the CAT 120M, CAT 12H, Komatsu. AWD $195,000 (with sale of 120M at $55,000), RWD for $209,000 (within sale of CAT 12H for $51,500.00). RWD for $209,000 (with sale of Komatsu for $32,000.00). Chairman Ladner called for a vote. Motion carried 3/0. 
· Scott, Suzanne and Avery Misenhelter, Charlie and Connie Schlaegel, Kaylsey and Raylene Wallace, Bob McBroom, Terry and Amanda Karn, Mike Lovvorn, Carroll Williams joined the meeting as representatives for 214th road (between old 75 highway and Glenn Moore Meadows):
· Sherri Moore couldn’t attend. She wrote a letter of which she described the road being unbearable and needing chip and sealed for the safety of the older residents of Glenn Moore Meadows and those who travel the road to visit them. Raylene Wallace had been told by a county employee that the road was not going to be chipped this year. The Commission stated that it would not be chipped this year because it is not ready. Dan stated he would, with the Commissioner’s approval, consider chipping it in 2018 after the crown has been built back up to an adequate position. The group stated that 214th is traveled heavily especially since the new Walmart was opened. The road gets all traffic from Denison, Valley Falls, Effingham because they want to bypass Holton. The group wanted the Commission to know that a decision to not chip and seal 214th will have disastrous effects on the road. Janet stated that there is a 5 year chip and seal plan that is being put together and discussed extensively that will begin in 2018. Dan stated that a top rock is placed after big rock in order to fill in the “cracks and crevices.” Then they lay the oil over top and the oil seals the aggregate rock and makes a smooth, hard surface. The Commission stated that 214th road is not out of the project entirely since they haven’t agreed on a five-year plan yet. 
· Dan is looking into having Foley Caterpillar come up and train at least 5 road and bridge men for onsite motor grader training at a cost of $3,000 total to promote a better workforce for the county’s patrons. The Commission agreed to the training opportunity.  

Holton Recorder Reporter Ali Holcomb joined the meeting.

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 5 minutes at 11:27. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 11:31. No decision was made. 

Custodian Chad Phillips discussed that the sidewalk project is ¾ done and it looks great. The Commission discussed receiving compliments on the work thus far. Now we have to work with the city to get the curb replaced on the south side of the courthouse square. The city has rewired the light poles that were moved for the sidewalks. The Commission would like to discuss with the city the possibility of replacing the curb and about future snow removal. Chad looked to see what an approximate price for two different sized benches would be. A six foot bench can run for $1,240.00. An 8 foot bench is $1,420. This does not include shipping. They also discussed putting the excess sand from the sidewalk project up for sale. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of July 9th through July 15th - $4,377.00
· Revenue for the week of July 17th through July 23rd - $4,118.00
· John has submitted a budget request for the 2018 fiscal year and would like to answer any questions concerning budget requests.
· Special events
· Family Obstacle Course – Saturday, July 29th, 9:00 a.m.
· Sheriff’s Camp – Thursday – Friday, August 10th and 11th 
· Adding hayrack ride 
· Will use boathouse for paddleboards and such

Recessed for lunch at 12:00. Reconvened at 1:00

County Attorney Shawna Miller and clerical staff met with the Commissioners. There evidently was miscommunication of why Shawna was to meet with the Commissioners.  The Commissioners wanted her to submit her 2018 budget as requested in the letter dated July 10th (she was given a meeting time of 1:30 on July 17th but had to reschedule to today at 1:00)  Shawna came to talk about the current year’s budget and the contract payments to Jacqie Spradling.  The Commissioners had moved the expense of the special prosecutor to the Commissioners’ expense at the recommendation of the County Counselor per K.S.A. 19-723. Shawna was not aware of that decision. 

The Commissioners visited with the Sheriff concerning his 2018 budget request.  If the Commissioners funded his request it would be a mill and half increase.  The Sheriff did not want the mill to go up on his department’s account. The Sheriff agreed to leave his budget the same with the exception of an increase in the payroll line item of $50 per month raises per full time employees and increase in employee benefits to cover all his employees, which is already budgeted for.  Sheriff Morris would like to change some line items around.

The Commission left the Chambers to view the senior center/health department building. When they returned they decided that Elderly Services needs to have floors repaired in two rooms, the old cooler removed, to fix the roof on the exterior storage shed, new gutters placed and concrete work. The health department needs new gutters and the air conditioners annually maintained.

County Counselor Alex Morrissey joined the meeting. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss attorney/client privileges for a period of 10 minutes at 3:10. County Counselor Alex Morrissey and County Clerk Kathy Mick were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 3:15. No decision was made. 

The Commissioners reviewed the Banner Creek Reservoir 2018 budget request.  John would like to replace a mower in 2017 when the price is reduced at the end of summer. Get with Dan Barnett to determine the price to chip and seal the roads at the reservoir. John would like to build two cabins in camping area “C.” John has a 3-phase plan for modular play structures to be installed at the south campground and “C”.  No decisions were made at this time.

Commissioner Zwonitzer left the meeting.

A motion was made by Elmer and seconded by Ladner to approve the minutes of July 17th as corrected.  The motion carried 2/0.  Zwonitzer was absent.

County Counselor Alex Morrissey joined the meeting. 

Commissioner Elmer received a call from Luke with the Topeka Capital Journal concerning the hiring of the special prosecutor. He referred Luke to County Counselor Alex Morrissey. 

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Road and Bridge
	Scott Hewitt
	
	0.00
	Last day 07/24/17
	07/24/17

	Sheriff
	Jalen Chance
	0.00
	14.43
	Hired
	7/24/2017

	Jail
	Kris Pope
	
	0.00
	Resigned
	07/19/17



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be July 31st at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of July 31, 2017

The Board of County Commissioners met in regular session on Monday, July 31, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Neal Harding wanted to thank the Commission for the improvement to his roads after his request was made during last Monday’s meeting.

Recycling Director Mixie Schafer discussed the following:
· Bids to temporarily fix the recycling center until a new building can be built.
· Morton Buildings – no instruction included 
· $2,674.00
· Sullivan Construction – push two 6X6 posts back in place, make iron brackets, install 2-8, all materials and labor 
· $1,640.00
· Chris Gross –  Remove and replace 45 feet of metal on west wall, straighten wall, backfill with concrete and post, fix and reinforce east door column on south wall
· $4,860.00
· Chris Gross also gave estimate on a new building.
· $69,788.00 (This bid was not taken into consideration by the Commission since they did not set bids out for a total building replacement. If/when they wish to build a replacement, they will once again let the bids.)
· Mixie does not think the metal should be replaced on the west wall since they are planning to rebuild a building in a few years. It was noted that the current and new building will have a concrete barrier up to a certain height in order to avoid any future wall damage by forklift. 
· A motion was made by Elmer and seconded by Zwonitzer to accept the bid from Sullivan for $1,640 and ask them to fix the other post. Chairman Ladner called for a vote. Motion carried 3/0. 
· A motion was made by Ladner and seconded by Elmer to go into executive session to discuss personnel for a period of 15 minutes at 9:10. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:16. No decision was made.
· A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 10 minutes at 9:17. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 9:23. No decision was made.

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Caterpillar will pick graders up next week
· John Deere will be delivering all three between Wednesday and Friday
· Temporary hire moved to full time to cover open grader position
· KWORCC did an annual inspection at the Road and Bridge Office. Dan stated the corrections are already made. Dan needs Commission to sign the report and then he’ll send it back. 
· Cap road on 214th up to where rebuild ended
· Brought 4,000 tons of rock to Hoyt
· Brought 4,000 of rock to shop
· Have $150,000 for rock –254th will be completed west of Circleville for 1 ¼ mile.
· Going to clean ditches – starting from the south and working up to the north
· The money from selling the three motor-graders will go back into special equipment.
· Bill Hubener - Road past his driveway takes a huge drop. Dan suggested waiting until it dries out and then removing some of the debris removed from the cleaning of ditches.

Treasurer Linda Gerhardt joined the meeting. She stated that the abstract done for the Tax Sale for a parcel of land in Whiting stated the wrong address. The strip of land with three years’ delinquent taxes in Whiting does not have a structure on it. Those who bid on the parcel in the recent tax sale have already paid the funds for the land and thought they purchased the parcel with a house. There will be discussion with County Counselor Alex Morrissey on how the issue should be resolved. The Treasurer stated they would probably be refunding the money since the actual piece of land is just a strip of railroad right of way.  

County Clerk Kathy Mick mentioned there was an error in the minutes of June 30th in that it was not reflected that $50,000.00 was transferred from the county general fund to the county attorney fund. The Commission wanted to amend the minutes to add that Kansas Attorney General Opinion 2016-02 and KSA 19-723 as well as KSA 19-706b were determinative factors in their decision to transfer the funds back into the county attorney budget.

Received correspondence from County Counselor Alex Morrissey regarding a motion for order of dismissal for Hammes Seed Inc vs. Scott G Strathman, et al. 

The Commission signed lights and sirens applications for Nick Ehrhart and Jon F. Banaka. 

County Counselor Alex Morrissey joined the meeting. She discussed that Sheriff Morse signed all the deeds to the tax sale. She submitted an order to the court to payout money to register of deeds with check in order to record the deeds. She stated she would then begin working on next year’s tax sale shortly. 

There was an open records request from David Powls regarding any and all settlements that the county has entered into in the last two years. Alex stated she forwarded that request on to KCAMP. 

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 10:49. County Counselor Alex Morrissey was present. Chairman Ladner called for a vote. Motion carried 3/0. Extended 5 minutes. Extended 10 minutes. The meeting reopened at 11:17. No decision was made.

Recessed for lunch at 12:00. Reconvened at 1:00.

Teresa McAnerney and Annie Brock from Northeast Kansas Enterprise Facilitation met with the Commission to discuss several items:
· Rainbow Communications wrote a two-page article regarding NEKEF in their Business Connections newsletter about the services that NEKEF provide the local business community. 
· Teresa stated that there were 64 board members – all from various professions who donate/volunteer time and services to the businesses that work with NEKEF.
· Teresa stated some statistics: 
· Clients are up to 1,204 (up 95 for the year)
· 177 new businesses
· Jackson had 4 new businesses join
· Jobs created or retained – 589 jobs
· Jackson county is up 10 jobs
· Kansas equates a newly created job at $35,000/year
· A professor from Benedictine College created/gave the NEKEF an app called “BizBuzz NEK” that will entice people to explore the businesses while they were in one of the 5 counties included in the “northeast counties.” If a person has this app downloaded, they can receive 10% off their purchase/service price with participating businesses. They will also place GEO Fences on the app so that it will be able to tell what community the individual is in and to offer that person the available (participating) businesses’ services.  
· The 2017 Entrepreneurship Academy for teens went over very well this year. An inventor from Sabetha won. 
· Teresa stated that last year they requested $13,000 and will request the same for 2018. 
· Teresa obtained education in Colorado regarding tips on how to further one’s small business. 
· Teresa went to the Digital Summit in Kansas City. Speakers from all over the country came in with presentations. She felt as though she learned a lot of good, new information at this conference. 

Cindy Hower with Kellermans Insurance met with the Commission to discuss her offer to bid for worker’s compensation for the county. The Commission invited her to bid the county’s worker’s compensation. The Commission stated they would never turn down a business’s offer to bid a service for the county. Cindy requested the loss runs and payroll per class so that she can search the markets via Kellerman’s connections. 

A motion was made by Elmer and seconded by Zwonitzer to go into executive session to discuss personnel for a period of 10 minutes at 1:58. Chairman Ladner called for a vote. Motion carried 3/0. Extended 5 minutes. The meeting opened at 2:13. No decision was made.

The Commission reviewed bills and payroll. 

County Counselor Alex Morrissey and County Clerk Kathy Mick discussed allowing Espy Services audit the county’s phone system.

The Commission left the Chambers to view cemeteries and take photos for the county website. They returned at 4:27.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of July 24th, 2017 as amended.
	Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Road and Bridge
	Gary Curtis
	
	15.80
	Full-time 
	07/31/17

	Road and Bridge
	Tanner New
	
	
	Temporary emp. Last day 07/28/17
	07/28/17



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road and Bridge
	6549
	Welborn Sales
	6 pipes – 36’ x 20’
	$3,049.20

	Road and Bridge
	6550
	Murphy Tractor
	1 AWD grader, 2 G graders
	$658,000.00



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, August 7th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of August 7, 2017 

The Board of County Commissioners met in regular session on Monday, August 7, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Kasie VanDonge recorded the minutes.

Road and Bridge Administrator Dan Barnett met with the Commission to discuss the following:
· Fuel bid
· Knotty Pine
· $16,560.00
· Haag Oil
· $16,607.20
· A motion was made by Zwonitzer and seconded by Elmer to accept the fuel bid from Knotty Pine for $16,560.00. Chairman Ladner called for a vote. Motion carried 3/0. 
· Dan received a “Thank You” letter from Mr. J Scott Wilson regarding the recent rehabilitation of H road.
· Dan stated they are hauling surface material in to put on 214th road.
· Dan then stated there was recently some extensive work done in the southeast corner of the county. This work is part of a larger plan/project to completely clean all ditches in Jackson County. They are hitting major problem areas first and then will start from the south and head north.  
· Dan mentioned a request to put in an entrance for a new house going in on Y road, a shared road with Jefferson County. Dan doesn’t believe that the entrance would be the county’s responsibility since the right-of-way that the entrance would be built on is owned by Jefferson County. Commissioner Elmer stated that along the Jackson/Jefferson line, there are specific roads that Jackson County maintains and there are specific roads that Jefferson County maintains. This particular road would be Jackson County’s responsibility. Dan stated he would be getting in touch with the Administrator at Jefferson County to work out a deal that’s fair to everybody. 
· Privately owned land at 94th and U4 has serious drainage issues. There are 5 terraces draining into what is an inadequate tube for the massive water flow which is creating problems in the ditches and on the county roads.  
· Received a call from Victoria Knapp who stated her ditches are washing out. Commissioner Elmer stated that he believes that the multiple buildings on the property are catalysts for serious flooding of her land/ditches. Dan stated that they are going to elevate the curve in the road adjacent to her lands in order to promote better drainage of water from the adjacent land. 
· Bill received two calls/concerns on big rock. Dan brought it in to avoid a large loss in gravel with the big rains coming in last weekend:
· Keith Hug called.
· Harmon Hodge called. He also had a concern about 118th and P road where the creek that runs right up next to the road. 
· Dan stated there were 3,000 tons of rock purchased for 214th road. It was paid for out of .04%. Dan then stated it’ll be packed well for the upcoming winter months.
· Dan then stated that there will be one new blade and two loaner blade delivered today. The other two new blades will be delivered from the factory as soon as they have the trucks necessary for hauling. 

Received correspondence from County Counselor Alex Morrissey regarding an order to pay recording fees for the 2017 Tax Sale, Jackson County BOCC vs. Aaron Bellinghausen et. al, 17 cv 8.

Brody Page with Star Scout with Troop 64 met with the Commission. He would like to update the flagpole on the corner near the stoplight for his Eagle Project in 2018. Brody would like to work in collaboration with the Commission in order to replace the poles. As part of the project, Brody will need to raise money in order to fund the project. The Commission thanked him for his request to help keep the courthouse square beautiful and stated they would love to work with Brody so that he may earn his Eagle Scout badge.  

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss client/attorney privileges for a period of 15 minutes at 9:58. County Counselor Alex Morrissey and County Clerk Kathy Mick were present. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 10:14.  No decision was made.

Ted Bingham and Lee Kahn joined the Commission meeting to discuss a fence issue on 160th. County Counselor Alex Morrissey directed them to seek counsel from a private attorney since the Commissioners can only act as Fence Viewers.  

Received a KCAMP letter requesting a nomination for an open position on the board of trustees. There was no nomination in response to the letter from KCAMP. 

County Clerk Kathy Mick presented two change orders (2016-210 and 2016-211). 

County Counselor Alex Morrissey discussed County Clerk Kathy Mick addressing an open records request from David Powls of The Holton Recorder. The Commission will draft a memo regarding the county’s decline for comment on the Dunn lawsuit against Sheriff Tim Morse since the county was not named in the suit.  

County Counselor Alex Morrissey discussed the records request from Luke Ranker at The Topeka Capital Journal regarding funding for the special prosecutor Jacqie Spradling for the Ewing cases. 

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of July 24th through July 29th - $4,969.50
· Revenue for the week of July 30th through August 5th - $4,473.00
· John has received a request from Peachy Hill Adventures to post their brochure at BCR. John would like the Commissioners to review the brochure and make recommendations to John and the staff. The Commission would like to have County Counselor Alex Morrissey view the brochure prior to any decision being made. 

Emergency Management Director Pat Korte gave the Commission two individuals to choose from for the 2017 Annual Firefighter of the Year. She also presented a draft Banner Creek Emergency Route Map for all emergency personnel in Jackson County to Commissioner Zwonitzer. Commissioner Zwonitzer will review the local cove nicknames for Banner Creek and she will then give the draft to Deputy County Clerk Kasie VanDonge who has been creating the emergency route map for Director Pat Korte.  

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission briefly left the chambers to view the future chambers on the first floor.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss personnel for a period of 10 minutes at 1:23. Chairman Ladner called for a vote. Motion carried 3/0. The meeting reopened at 1:33. No decision was made.

Head Custodian Chad Phillips met with the Commission to report that the windowsill for the Commissioners’ new chambers will be finished Friday by Mr. Hanzlicek. He also reported that the new lights should be in within two weeks. The Commission left the chambers briefly to show Chad their plans for the future chambers. 

The Commission responded to a request made by Luke Ranker of The Topeka Capital Journal about the special prosecutor’s agreement with the county attorney to work on the Ewing cases. 

Emergency Management Director Pat Korte joined the meeting to discuss drafting a form that the fire departments will use to detail specific attributes of those they choose to nominate for the Annual Firefighter of the Year award. Such attributes may include position, years of service, certification, etc.  

Received copy of the old operation and maintenance agreement for Banner Creek Reservoir between the Soil Conservation Services, United States Department of Agriculture, and Jackson County Board of Commissioners. 

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Jail/Dispatch
	Mary McAsey
	
	
	Last day 08/4/17
	08/04/17

	Jail/Dispatch
	Bailey Eubanks
	
	
	Last day 08/03/17
	08/03/17



A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of July 31st, 2017 as amended.
	Motion carried 3/0.

The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, August 14th, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of August 14, 2017 

The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes.

Road and Bridge Supervisor Dan Barnett discuss the following:
· Received a letter from Charlotte Milroy concerning ditches and proper road maintenance.  Dan wrote a reply letter stating he shares her concerns. Dan’s employees are currently documenting and prioritizing area that have draining issues. He stated that with the amount of damage to the drainage suffered throughout the county, it will take time to get things back into shape.  He asked that she have patience with Road and Bridge in correcting the deficiencies.
· Stated that three dump truck are currently broke down.

Received a phone call from Lee Kahn concerning the property she sold on 160th Road to Ted Bingham.  The Commissioners again stated that it is not a situation where the Commissioners would serve as fence viewers.

Emergency Management Director Pat Korte joined the meeting at the Commissioners request.  Commissioner Zwonitzer expressed concerns about a Netawaka Firefighters not wanting Holton Fire paged out for emergencies within Netawaka Township.  Pat Korte will review the current protocol and supply the fire districts with a copy.

Chad Phillips reported that the elevator in the courthouse is broke down again. Thyssenkrupp Elevator Corp. stated the elevator is 30 years old and they are going to submit an estimate to redo the control panel and add a phone line to the existing elevator.

County Clerk Kathy Mick reviewed the documents received last week.
· Invite to the monthly Chamber Luncheon on August 17 at The Gossip.
· Notice that William J. Heinen’s Wastewater Permit Application #2121632 was valid for one year and that this application expired on July 21, 2017.
· Received an invitation to the 60th Anniversary Celebration of the Delaware Watershed Joint District No. 10 on September 21st.  The event will be held at Bob and Linda Beightel’s property at 17284 198th Road, Denison.  All three Commissioners will attend.
· The Commissioners signed off on the corrections that were made at Banner Creek Reservoir to comply with the K-Worcc Inspection.
· County Attorney Shawna Miller’s employee Joi Motto delivered the County Attorney’s 2018 budget request.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Discussed two Special events for this fall. Touch A Truck – Staff will be inviting area truck and heavy equipment owners out to the lake to park their vehicles and allow kids the opportunity to experience what it is like to sit behind the wheel of the big rigs.  Everything from Fire Trucks to Tractors will be on hand. Fall Concert – An evening under the stars listening to your favorite local Country Band(s). A free concert with donations to support the Friends’ of Banner Creek.  Funds that are raised will be used to help construct the Fritz Dillner Community Building at Banner Creek Reservoir.
· Discussed if there is a liability to the county if individuals run a business that uses the Banner Creek Reservoir Facility.  

Recessed for lunch at 12:00. Reconvened at 1:00. 

Kristin Watkins introduced Holly Black who was recently hired as the NEK Multi County Health’s Referral Coordinator. Holly will work with clients to better understand their needs so she can refer them to the appropriate agency.

Kristin reported on an Enrollment Fair that NEK Multi County Health partnered with NEKCAP. They had three translators and administered immunizations and health checks.

Kristin also applied for a Grant from United Way to implement a voucher system for Mental Health visit that allows one visit/assessment.  Even a sliding fee of $10, is too much for some individuals.

David Elsbury updated the Commissioners of the remodel project at the KANZA Mental Health building and the plans for a new roof and office space for Juvenile Intake with an entrance off of 5th street.  David also informed the Commissioner of his plans to resubmit a grant application later this year to help with remodel cost for the KANZA office space. KANZA is also adding ½ day of telephone psychiatrist. 

Amanda Spaulding informed the Commissioners that she needs to replace the meal transportation van.  Amanda has located a used van at Foster Ford for the cost of $18,300.  This van is easy to get into and out of.  The Commissioners unanimously approved the purchase.

County Counselor Alex Morrissey discussed the following:
· Four letters concerning the Tax Sale concerning two tracts retained by County.
· Working on Worker’s Compensation Bids Specifications

 A motion was made by Zwonitzer and seconded by Elmer to go into executive session to discuss attorney/client privileges for a period of 15 minutes at 2:20 p.m. County Counselor Alex Morrissey and County Clerk Kathy Mick were present.  Chairman Ladner called for a vote.  Motion carried 3/0. Extended 10 minutes.  The meeting reopened at 2:45. No decision was made. 

Commissioner Zwonitzer informed County Counselor Alex Morrissey of a Netawaka Fireman that requested that Holton Fire not respond to incidents in Netawaka.


A motion was made by Zwonitzer and seconded by Elmer to approve the minutes as corrected.  Chairman Ladner called for a vote.   Motion carried 3/0.

The Commissioner reviewed and approved Payroll and Invoices for payment on August 15, 2017

	Company
	To
	Sec/Twp/Rng
	Address
	Date

	RWD #3
	Bore in new 2” line
	
	222 & W
	8/14/2017



Signed the following Purchase Orders:
	Department
	PO 
	To
	For
	Amount

	.4%
	6551
	Welborn Sales
	3 tubes-254th Rd
	6706.00

	Gen-Co Misc
	
6563
	National Business Furniture Stack 
	18 Stack Chairs and 2 Guest Chair
	2,486.40



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday, August 21, 2017.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of August 21, 2017 

The Board of County Commissioners met in regular session on Monday, August 21, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes.

Road and Bridge Supervisor Dan Barnett discuss the following:
· Review the phone call log sheet.
· Approved the opening of a Pay Pal account for Road and Bridge.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of August 14th as written. Chairman Lander call for the vote.  Motion carried 3.0.

Received the final results of Jackson County’s official 2016 Real Estate Appraisal/Sales Ratio Study pursuant to the requirements of K.S.A. 79-1489.  The Jackson County Appraiser has met the statistical performance standards established for the residential class of property. 

Gladys Schlodder contacted the Commissioners to see if the County had any resources that could pick up a large stray dog that is at her house. The Commissioners replied that they had none.

The Commissioners agreed to have the Health Department put on a flu shot clinic for County Employees.

Anna Wilhelm met with the Commissioners concerning three ‘Jackson County Tourism Council Funding Applications’.
· $200 for Delia Community PRIDE
· $200 for Mayetta Pioneer Days 
· A motion was made by Zwonitzer and seconded by Elmer to approve the grant requests for Delia and Mayetta.  Chairman Ladner called for a vote. Motion carried 3/0.
· $200 for Pride of Hoyt Days – No request has been received to date, but Anna is expecting to receive one this week.
· A motion was made by Zwonitzer and seconded by Elmer to approve the grant requests for Hoyt contingent that an application is received this week.  Chairman Ladner called for a vote. Motion carried 3/0.

Pat Korte met with the Commissioners to have them sign an ‘Application for Emergency Management Performance Grant (EMPG) Funds that pays for a portion of her salary. Chairman Ladner signed the document.

The Commissioners approved the issuing of two checks.
· Always Sound for repairs to lightning strike at the Sheriff’s office in the amount of $4,500.
· Foster Ford for Elderly Service used van in the amount of $18,300.

County Counselor Alex Morrissey joined the meeting.

Juvenile Services Director Brooke Smith provided a draft document ‘Youth Services Second Judicial District Transportation Rules/Guidelines’ for the Commissioners to review.

Zwonitzer made a motion to go into executive session for a period of 10 minutes to discuss personnel with Brooke Smith present.  Elmer seconded the motion and the motion carried 3/0. The meeting closes at 11:00 a.m.  Extended 5 minutes.  Opened at 11:15 a.m. No decision was made.

Banner Creek Reservoir Director John Kennedy met with the Commissioners with no concerns.

Signed the following Occupy County Right of Way petitions:
	Company
	To
	Sec/Twp/Rng
	Address
	Date

	Giant
	Install fiber on 214
	21/7/15
	214 &  P
	8/21/2017



Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Road & Bridge
	Ray Hallauer
	Part Time
	Full Time
	Been working 40 hours for 2 years
	8/21/2017



The Commissioners adjourned the meeting for the day at 11:30 a.m. due to the absence of the County Clerk in the afternoon and no further business to attend to.


	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of August 28, 2017

The Board of County Commissioners met in regular session on Monday August 28, 2017, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes.

Noxious Weed/HHW/Recycling/Landfill Director Mixie Schafer discussed the following:
· Update on Doniphan County wanting to have Jackson County handle their HHW again. Mixie has sent a proposal for the Doniphan County Commissioners to review.
· KDHE has notified Jackson County that the ‘Catch Pond’ for run-off water is too close to the ‘Construction/Demolition Landfill’ area.  The pond has to be moved every 5-7 years. Road and Bridge has moved it in the past.  Mixie will talk to Dan Barnett about moving the pond.  After the pond is moved the landfill map will need to be redrawn. 

Road and Bridge Supervisor Dan Barnett discuss the following:
· Reviewed the call log.
· Dan asked if .4% money can be used for the cost of hauling rock to .4% projects. The Commissioners agreed that it could.
· Received letter from Kansas Department of Transportation notified the county of modifications to the Federal Fund Exchange (FFE) Program. Beginning with the 2018 FY, which runs from October 1, 2017 through September 30, 2018, the FFE Program will be modified as follows:
· Banking of Federal or State funds in the program will no longer be permitted.  All such funds available to the Local Public Authority (LPA) must be used or requested for reimbursement by September 15 of the FFY of the distribution.  Any funds remaining after September 15 will be lost to the LPA to which they were made available.
· Beginning with FFY 2018, the exchange rate will be temporarily reduced to $.75 State Funds/$10.00 Federal funds.  The exchange rate will be reviewed and established annually by the Secretary of Transportation.
· Dan has implemented a purchase cards policy that the cards have to be checked out from the office when purchase need to be made out of county.
· Discussed the issue of a large School Bus not being able to turn around in a person’s driveway.  The bus needs to turn around in the driveway after picking up kids because past the driveway the road is minimum maintenance. There is also a fence at the location that is impeding the turn-around.  The Commissioners referred this issue to the RV School District and the home owner.
· Dan and some of the equipment operators are going to the Kansas Winter Expo Sept 6 & 7.
· Signed documents hiring BG Consultants, Inc. as the consultant for the Signage Grant project.
· Discussed the possibility of owning a small backhoe.  Dan believe he can get more work done with a small backhoe than a skid steer.
· E road will be closed for rebuilding mid-week.
· Bill made the motion to go into executive session for a period of 10 minutes to discuss personnel. Zwonitzer seconded and the motion carried unanimously.  Closed at 9:57 and extended 10 minutes. Meeting opened at 10:17 with no decisions being made.
· No fuel bids today due to complications with hurricane Harvey in Texas.  The Commissioners agreed to allow Dan to review fuel bids later this week and award the bid to the lowest bidder.


 Appraiser Jason Claycamp reported that he has two computer that are over 5 years old and need replace because of issues they are having. Two computers with no monitors will cost $2,400 and $800 for set up. The computers will be ordered directly from Dell.

Worked on the 2018 Budget.
· $100,000 added to Ambulance line item ($50,000 for 2017 and $50,000 for 2018.  The 2017 amount was added after the 2017 budget was approved.)
· Moved $150,000 from Co General Misc. to Road and Bridge Rock and Rock Hauling line items.
· $15,000 for Building repairs at the Jackson County Health Department Building.
· $20,000 increase to the Clerk of Court’s budget
· $75,000 for $50 per month raises. Excludes the County Commission.
· $30,000 increase to incentive pay.
· $15,000 repairs to the Recycling Center building.
· $100,000 increase to Health Insurance and Payroll Taxes.
· Step Increase according to payroll plan for Sheriff’s department $7,453.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for last week at Banner Creek Reservoir was $4,594.
· Special Events
· ‘Concert to Support the Troops’ on Saturday Sept 30 from 6-10 pm
· ‘Touch A Truck’ – October 7  10-12 am
· John reported that ‘Peachy Hill Adventures’ informed him that they will have pony rides for kids and will be sponsoring a trail ride on Labor Day weekend.  John informed her she needs to provide ‘Proof of Insurance’ showing the County as second co-insured for the activities ‘Peachy Hill Adventures’ is providing.

Approved Tourism Council’s request to approve a grant request from the Holton American Legion Post 44 for a Gun Show on Sept 23 & 24.  The grant is for advertising in the amount of $500.

After a discussion the Commissioners unanimously denied the Chili Cook-off/Fall Fest Committee verbal request to Zwonitzer to allow the VFW to operate a Beer Garden on the Courtyard during the ‘Chili Cook-off’.

Janet reported on a phone call from Barbara Brockman. She requested a Slow – Church Entrance at Buck’s Grove.  Janet referred her to KDOT since it is on Hwy 16. She was also concerned with the condition of O road north of 16 Hwy and would also like to have the speed limit reduced to 40MPH.  Janet referred her to the Road and Bridge Department and asked Dan to speak with her.

Rob report on the Juvenile Intake meeting concerning Kanza’s plans for remodeling of the offices to best serve Juvenile Intake.  The Commissioners need to appoint a person to serve on the Advisory board.

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commissioners requested the Shawna Miller join the meeting.  The Commissioners discussed her 2018 Budget

Janet made the motion to publish the 2018 budget as generated from the requests received and discussions. The County’s mill levy will reflect a decrease from the 2017 budget.

A motion was made by Elmer and seconded by Zwonitzer to go into executive session with Kate Immenschuh to discuss personnel.  Chairperson Ladner called for a vote, motion carried 3/0.  The meeting closed at 3:20 for 5 minutes, Kate left and Jason Claycamp joined the meeting. Returned to executive session for 5 minutes.  The meeting opened at 3:30. The Commissioners made the decision to send Kate Immenschuh to training to receive her RMA license.

A motion was made by Elmer and seconded by Zwonitzer to approve the minutes of as written.
	Motion carried 3/0.

County Counselor Alex Morrissey reported that the Treasurer will close her tax year and then around early October she will have a list ready to begin the next tax sale.

Bill Stumpf met with the Commissioners concerning fencing.  It was determined at this point in time a fence viewing would not be helpful under the circumstances.

Alex will follow up and Contact Cindy Hower concerning bidding Worker’s Compensation to see if she is still interested in bidding Worker’s Compensation.

Alex emailed David Luke concerning ‘Peachy Hill Adventures’ who has advertised events they are holding at Banner Creek Reservoir without contacting the County Commissioners for approval.

Signed the following Occupy County Right of Way petitions:
	Company
	To
	Sec/Twp/Rng
	Address
	Date

	Giant
	Bor line under rd
	22-8-15
	162nd
	

	Century Link
	Drop line
	
	15112 142nd
	



Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sher
	Dennis Immenschuh
	17.72
	18.05
	6 years
	8/10/2017

	Sher
	Travis Spiker
	19.52
	19.90
	10 yr
	6/10/2017

	Sher
	Andrew Shenn
	14.71
	
	
	8/7/2017

	Sher
	Edward Hernandez
	15.99
	
	
	8/25/2017

	Sher
	Chris Miller
	18.05
	18.39
	10 yrs
	08/10/2017

	Sher
	Laura Leidel Maldonado
	14.43
	
	
	8/10/2017

	Sher
	Misty Herbster
	14.71
	15.43
	1 yr
	7/10/2017

	Clerk/Election
	Tara Peek
	14.42
	
	Pt Time-Temp
	9/6/2017



Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Appr
	6601
	Dell
	2 Dell Computers
	2,442.94



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Thursday, August 31st at 8:00 a.m. to approve end of month expenses. 

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District


 
[image: ]

Minutes of August 31, 2017 

The Board of County Commissioners met in regular session on Thursday August 31, 2017, at 8 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  Deputy County Clerk Sally Alley recorded the minutes.

The Commissioners approved the end of month expenditures and payroll.

Commissioner Elmer left the meeting due to prior commitment.

County Counselor Alex Morrissey met with the Commissioners with a draft copy of a letter to Peachy Hill Adventures stating that there will be no soliciting, promoting or selling of any product, service or item within the reservoir area without written consent from the County.  Also informed Emily Boehm that the County needs proof of insurance.  The Commissioners signed this letter and it was emailed to Emily Boehm due to the time frame before Labor Day Weekend.

The meeting adjourned at 9:15 a.m.  The next Commission meeting will be September 5th at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District


 

[image: ]

Minutes of September 5, 2017

The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes.

Road and Bridge Supervisor Dan Barnett discuss the call log and a property survey pin that was removed when clearing brush next to the county right of way.

Dan also informed the Commissioners that he had a transmission repaired in the amount of $10,000 and it will have a warranty for 100,000 miles.

Commission Zwonitzer informed the other Commissioners that she will plan a luncheon with the Potawatomi Tribal Council.

Emily Boehm owner of Peachy Hill Adventures met with the Commissioners to see if she had met all the requirements to allow her to use the Banner Creek Reservoir facility to provide adventures, through her business, to individuals.  Emily provided the County with a ‘Certificate of Liability Insurance’ showing Jackson County as the ‘Certificate Holder’.  It is understood and agreed that the certificate holder is named as additional insured, but only with respect to its liability arising out of the activities of Peachy Hill Adventures, LLC.  Peachy Hill Adventures, LLC is insured only for guided horseback riding, pony rides and Kayak tours and rentals.  Emily requested approval to use the facility in writing.

County Counselor Alex Morrissey is working on a draft agreement she received from KCAMP for businesses like Peachy Hill Adventures to use.

Cindy Hower reported to County Counselor Alex Morrissey that Kellerman Insurance has not found a Workers Compensation carrier so they will not be submitting a bid for 2018.

Netawaka Fire Department’s Assistant Chief Steve Banaka and Chief Jon Edwards met with the Commissioners concerning the minutes August 15, 2017. Steve supplied the Commissioners with a statement prepared by Lieutenant Jon Banaka representing Netawaka Rural Fire District #6 concerning response procedures. The Commissioners requested that they meet with Emergency Management and the Holton Fire Department to make sure all issues are resolved.

County Clerk clarified with the Commissioners a couple of issues on the 2018 budget. The Commission called Sheriff Morse to join the meeting.  Sheriff Morse and Undersheriff Darrell Chapman joined the meeting.  The Commission informed the Sheriff that they had budgeted the amount he requested in is 2018 request for salary.  The Commissioners also requested that the Sheriff either cut some of the non-salary line items or increase his jail revenue.  The Sheriff agreed to increase the jail income by $44,173. The budget will be published in the September 6th issue of the Holton Recorder and the hearing will be held on September 18th at 10:00.
Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of August 27th thru September 2nd $8,909.
· The Boat House is closed for the season.  The facility will be available for private groups to rent.  The front gate will no longer be staffed for the remainder of 2017. The Camp Host will monitor the front gates.
· John proposed improvement to the Banner Creek Reservoir north entrance sign and widening of check-in area and placing of entry shack in middle of roadway.  No decision was made at this time.

Recessed for lunch at 12:00. Reconvened at 1:00.

County Counselor Alex Morrissey received a current list of the JCAB (Juvenile Corrections Advisory Board) members from Youth Services Director, Brooke Smith.  Commission reviewed the current membership of the board with Alex Morrissey.  The commission noted their position was vacant.  It was also noted that Pottawatomie County BOCC position is also vacant as well as one of the City positions.  Holton and Wamego city positions were filled.  The third largest city in the judicial district would be the other city position – by the population chart from 2014 the third largest city should be Valley Falls.

Received public notice from Kansas Department of Health & Environment regarding proposed Kansas Water Pollution Control Permits for Agricultural and Related Wastes and Authorization to Discharge under the National Pollutant Discharge Elimination System. (NPDES).  Jackson County will post the public notice until September 20, 2017 concerning a new permit for a new facility, owned by J-Six Enterprises and located in the NE/4 of Section 33 T07S, R13E for 995 head of cattle weighing greater than 700 pounds and two head of horses.  The facility will consist of open lot pens, manure stockpile area, feed roads, grass buffer, sediment basin and wastewater retention structure.  This facility has an approved Waste Management Plan on file with KDHE.

A motion was made by Elmer and seconded by Zwonitzer to approve the minutes of August 28th as corrected. Chairman Ladner called for the vote.	Motion carried 3/0.

The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Monday September 11, 2017 at 9:00 a.m.
	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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 Minutes of September 11, 2017 

The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes.

Zwonitzer discuss a phone conversation she has had with the KCCA planning committee for the upcoming KAC meeting this fall.  They plan on discussing Economic Development, Emergency Management, FEMA and KDOT’s Federal Exchange Program.
  
County Counselor Alex Morrissey requested an executive session for attorney client privileges. A motion was made by Zwonitzer and seconded by Elmer to go into executive session for a period of 10 minutes.  Chairman Ladner called for a vote.  Motion carried 3/0. County Counselor Alex Morrissey, Clerk Kathy Mick and Deputy Clerk Tara Peek were also present.   The meeting closed at 9:51 and opened at 10:01.  No decision was made.

Elderly Service Director Amanda Spaulding informed the Commission that she will have an open position for a driver beginning Sept 23.  Amanda will place an ad in the paper for this position.

Zwonitzer made the motion to go into executive session for attorney client privileges. Elmer seconded the motion and the Chairperson called for the vote.  Motion carried 3/0.  County Counselor Alex Morrissey, Clerk Kathy Mick, Elderly Service Director Amanda Spaulding and Deputy Clerk Tara Peek were also present.  The meeting closed at 10:05 and opened at 10:10.  No decision was made.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of September 3rd thru September 9th was $1,954.
· Concert for our Troops – BCR and the Holton/Jackson County Chamber of Commerce will be hosting a concert at the lake to benefit the Local 2/130 National Guard Unit that is currently deployed. The concert will be Sept 30 from 6-10 p.m. at shelter house #1


A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of September 5, 2017 as corrected.	Motion carried 3/0.

Recessed for lunch at 12:00. Reconvened at 1:00.

Received a letter from USDA concerning the private business “Peachy Hill Adventures”.  NRCS has no objections to allowing this business to operate at Banner Creek Reservoir.



Banner Creek Director John Kennedy presented an Observation Tower Proposal to the County Commissioners. Zwonitzer wants KCAMP and Reservoir partners to approve the plan before the Commissioners would agree to proceed.

Dan Barnett reported on the meeting he attended this morning concerning ‘Federal Funds’.  The exchange rate is going down to .75 on the dollar from .90 on the dollar and the state will no longer bank the funds for the Counties.  Dan will check on what time frame the ‘Federal Funds’ year is to make sure the County requests reimbursements within the year.

Discussed the smallest tube that can be installed off of a county road.  Currently it is 15”, but in some cases 15” is too large.  The Commissioners will allow Road and Bridge to determine the size of the pipe  by the amount of drainage as calculated by NRCS, needed to carry the volume of water, but they would like to keep the length at 30 ft.  County Counselor Alex Morrissey would like to have a form filled out by the landowners requesting the entrance.

Zwonitzer made a motion to approve the minutes of August 31, 2017 as written.  Elmer seconded the motion and the Chairperson called for a vote.  Motion carried 3/0.

Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road & Bridge
	6552
	Hoyt’s Truck Repair
	Transmission Repair
	12,096.20



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be September 14th at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of September 18, 2017 

The Board of County Commissioners met in regular session on Monday, September 18, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes. Deputy Clerk Tara Peek was also present.

Noxious Weed/HHW/Recycling/Landfill Director Mixie Schafer discussed the following:
· Sullivan Construction will be available to work on the building in mid-October.
· Still working on a contract with Doniphan County to accept their ‘Household Hazardous Waste’.
· The catch pond at the Landfill may not have to be moved.  B G Consultants reviewed the area and plans and believes the county could go to a higher elevation with the construction/demolition material to get the maximum capacity out of the current area. 
· The Training Center participants are working at the Recycling Center.  Mixie stated they are good workers and it is nice to have them there.

Road and Bridge Supervisor Dan Barnett discuss the following:
· Fuel Bids were opened.  Knotty Pine Oil $17,649.50 and Haag Oil $17,919.10.  Elmer made the motion to accept the low bid from Knotty Pine.  The motion was seconded by Zwonitzer and the Chairperson called for a vote.  Motion carried 3/0.
· Informed the Commission that the cottonwood trees at 198th between V4 and W Roads need to be removed.
· Discussed property at 198th between V6 and W that needs to have debris removed from the County’s right-of-way so the county can remove some trees. Zoning Administrator Jason Claycamp is aware of the condition of the property. Jason stated a letter had been sent in the past but nothing has been done about the issue.
· Discussed a site distance concern when approaching 16 Highway at O Rd.  The Commissioners agreed to allow Dan to put a ‘Stop Ahead’ sign at the location.

At 10:00 a.m. Zwonitzer made the motion to enter into the Budget Hearing.  Elmer seconded and the motion carried 3/0.  No one was present for public comment.  Zwonitzer made the motion to close the Budget Hearing.  Elmer seconded and the motion carried 3/0.  Zwonitzer made the motion to approve the 2018 Budget as published.  Elmer seconded and Chairperson Ladner called for a vote.  Motion carried 3/0.  It is estimated that the mill levy will drop .786 of a mill.

The Commissioners will participate in the Trick or Treat on the square event on October 31, 3-5 p.m.

Received notice from the Kansas Department of Revenue that the county appraiser’s office has successfully achieved substantial compliance.  Jackson County has met the criteria and is determined to be in substantial compliance.



Tourism Board representative, Anna Wilhelm presented a grant application for the Commissioners to review. The Tourism Committee has approved a $500 grant to the Holton Community Theater. Anna stated that the grant was late in being submitted. The Holton Community Theater had requested $1,500. The goal of the Tourism Committee is to advertise events that will increase the overnight stays in Jackson County. It was determined that the Holton Community Theater should make an annual request for all their productions for the year.  A motion was made by Zwonitzer and seconded by Elmer to approve the recommendation of the Tourism Council to issue $500 to the Holton Community Theater for advertising.

Anna also discussed the Pride of Hoyt Event. In 2016 they received funding and $200 was not used.  Also they didn’t fill out the report showing how the money was spent until they submitted the 2018 request.

Anna reported that board member Lori Ford will be going off the Tourism Council Board.  The Board has requested that the Commissioners appoint Dhiren Chatterji to take the open position.  The Commissioners approved the request. Anna informed the Commissioners of the difficulty getting board members and the board will address it when the by-laws are reviewed this fall.

Anna reported that the Bed Tax could also be used on signs for the cities in Jackson County.

Anna invited the Commissioners to be part of the Thrive program to alleviate poverty in our community by building skills and relationships that strengthen families and individuals.  Conversations will be the 1st and 3rd Thursday evenings from October 5 thru December 7.

The new USD 336 Superintendent Bob Davies introduced himself.  Mr. Davies wants USD 336 to strive to make a goal of preparing students to enter the work force.  Statistic shows that 70% of employers now require more than just a high school diploma; students need to further their education after high school. Based on the Class of 2011 Holton High School had 62.3% enroll in a college but by 2015-16 only 24.7% graduated from college.  Mr. Davies wants to improve that number by better preparing the students during their high school years.   

Ashlee York requested permission for the VFW to have a beer garden at the “Concert for Our Troops” on September 30th at Banner Lake.  The Commissioners approved the request and Ashlee was instructed to have the VFW fill out an application and submit it to the County Clerk.

Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of Sept 10-16 was $1,968.
· New Landscape project has been completed at the entry on the north side of Banner Creek Reservoir.
· Commissioners discussed the erosion of the banks on the south side.  John stated that as soon as it freezes he plans on hauling ‘rip rap’ to the needed areas.

Recessed for lunch at 12:00. Reconvened at 1:00.

A motion was made by Elmer and seconded by Zwonitzer to approve the minutes of September 11, 2017 as read.  Motion carried 3/0.

A motion was made by Zwonitzer and seconded by Ladner to appoint Elmer as the KWORCC voting delegate at KAC and Ladner the alternate.  Motion carried 3/0. 

County Clerk Kathy Mick informed the Commissioners that the 2016 Audit has been received. Noting that the Restitution Fund had a negative ending cash balance as of December 31, 2017 and the actual expenditures exceeded budget expenditures in the Detention Center Fund on December 31, 2016 due to consolidating the Detention  Center Fund with the Sheriff’s fund.  The final transfer of cash in the Detention Center to the Sheriff’s department caused a budget violation even though it was closing out a fund.

Sheriff Morse informed the Commissioners that police dog Bak has become too aggressive towards his handler and in his work.  Hill Country Dog Center in Pipe Creek, Texas has agreed to take Bak back and credit the County $2,500.  A new dual purpose canine, Iken, would cost the County $9,500.  A motion was made by Elmer and seconded by Zwonitzer to purchase the new dog in the amount of $7,000 out of the Alcohol Prevention fund.  Chairperson Ladner called for a vote.  Motion carried. 3/0.

Zwonitzer made the motion to go into executive’s session for a period of 10 minutes for Attorney Client privileges.  Elmer seconded and the Chairperson called for the vote.  Motion carried 3/0.  The meeting closed at 1:30 p.m. and opened at 1:40 p.m.  County Counselor Alex Morrissey was present. No decision was made.

County Road and Bridge Supervisor Dan Barnett took Commissioners and Tara Peek on a tour of the county’s road projects recently completed and also projects currently being worked on.  Road 254 from J to I is in the process of chip and seal.  They also checked E Road, 214 Road and the area of 110 & G Road.

Commissioners then went to Jackson County Sheriff’s Office to view the renovations recently completed.  The renovations included updating and fully enclosing a recreational area for inmates. The remodeling meets correctional standards for its windows and walls. Used shelving has been installed in the kitchen pantry. Installation of the new roof is still in progress.  The majority of the dispatch and control room equipment was also replaced recently due to damage from lightning.


Signed the following Occupy County Right of Way petitions:
	Company
	To
	Sec/Twp/Rng
	Address
	Date

	/Giant
	Supply service
	21/8/15
	
	


/
Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Dan Ballenger
	
	19.52
	Promote to Sgt
	9/14/2017

	Sheriff
	Edward Hernandez
	15.99
	0
	Resignation
	9/14/2017




The meeting adjourned at 4:30 p.m.  The next Commission meeting will be September 25th at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of September 25, 2017 

The Board of County Commissioners met in regular session on Monday September 25, 2017, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Tara Peek recorded the minutes,

Harley Evans express his concerns about a Sheriff’s Deputy that misread his document and denied him his rights to take his children.  The Commissioners will inform the Sheriff of his concerns and have a representative of his office call him.

Kathy Frederickson, Katrina and Curtis Pruyser discussed their concerns for dust control.  The Commissioners informed them that dust control is the property owner’s responsibility. They can pay to have calcium chloride applied that will help with dust control.

Katrina Pruyser requested that a ‘Horse Crossing’ sign be installed.  Dan informed Katrina that the County does not install that type of sign.  Kathy Frederickson would be willing to pay for the sign if the County installed it.  Dan agreed that the county would put the sign up once it was purchased per county requirements in the county’s right of way.

Road and Bridge Supervisor Dan Barnett informed the Commission of the contract he has signed with Ezekiel Kramer for $800.00 for 40,000 gallons of pond water for the 254 Road project. This contract is filed at Road and Bridge.

Dan reported that he had a request for a “Children Playing” sign on W Road near Denison.  The County denied the request because they do not want children in the road.

Dan discussed ‘No Spray’ areas in the county and questioned if there was also ‘No Mow’ areas.    He informed the Commissioners that the county crew did mow some clover on the county’s right-of-way that was planted for bees.  County Counselor Alex Morrissey said that the county has the right to mow the right-of-way.

The Commissioners signed a letter stating Jackson county would participate in a health grant research called “Stand Up for Health”.

Chad Phillips reported that the silent auction that ended last week raised $471.

The Commissioners received notice from Mathew Asher that the clock in the Commissioners room, in his opinion, is not worth repairing.

Amy’s Angles will have an ‘Ending Domestic Violence Vigil’ on October 3rd.  There will also be pony rides at the event.  (This has been cancelled.)

Chad Phillips reported that he will be seeking bids to have 3 stumps and the hackberry on the S/W corner removed.

A discussion was held regarding who could sign contracts for the county per state statute.

Elmer made a motion to go into executive session for a period of 15 minutes for Attorney Client privileges. Zwonitzer seconded and the motion carried 3/0.  County Counselor Alex Morrissey was present.  The meeting closed at 11:00 and opened at 11:10.  No decision was made.


Banner Creek Reservoir Director John Kennedy discussed the following:
· Revenue for the week of September 10th thru September 16th $1,818.00. 
· Concert for Our Troops – September 30th 6:00-10:00 p.m
· Touch a Truck – Saturday October 7th, 10-noon.
· John as received approval from NRCS for the Observation Tower.  He is still waiting on the other agencies.
· Accepting bids for mower
· The CFAP grant we receive for free fishing is being reduced by $6,000.
· John Kennedy and Ray Korte went to a class on building suspension bridges.  They need to replace one that was ruined by flooding.  They are in the process of rebuilding it.
	
Recessed for lunch at 12:00. Reconvened at 1:00.

A motion was made by Zwonitzer and seconded by Elmer to go into an executive session for attorney client privileges for a period of 10 minutes.  Chairman Ladner called for a vote and the motion carried 3/0.  County Counselor Alex Morrissey was present.  The meeting closed at 1:12 and opened at 1:22. No decision was made.

A motion was made by Ladner and seconded by Zwonitzer to approve the minutes as written.  Ladner called for a vote.  Motion carried 3/0. 

Ladner informed the other Commissioners that the response time of the Ambulance was discussed at the Fire District meeting.  Netawaka and Holton Fire Departments have met and worked on changing some of their protocol when working together.

Signed the following payroll change notices:


	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Brian Montague
	14.43
	
	Hired
	9/22/2017

	Senior Citizens
	Alicia Spaulding
	Training
	12.46
	9/25/17
	9/25/2017



The meeting adjourned at 4:30 p.m.  The next Commission meeting will be September 29, 2017 at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of October 2, 2017 

The Board of County Commissioners met in regular session on Monday, October 2, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes. Deputy Clerk Tara Peek was also present.

Noxious Weed/HHW/Recycling/Landfill Director Mixie Schafer discussed the following:
· A farmer that has a 300 gallon oil tank question Mixie if she would have the company that picks up the used oil for the recycling center, pick up his at his home, at the county’s expense. The Commissioners stated that the County will not hire a company to go and pick up oil. The farmer can contact the company personally and pay the disposal cost.  
· Stated that Tribes from all over the United States where with the Potawatomi and they were interested in Jackson County’s Landfill and how it operates. Mixie informed them that a lot of procedures at the Landfill were ‘Grandfathered-In’ due to the age of the landfill. She explained what is buried in the demolition/ construction landfill, what can be recycled and what Jackson County pays to have hauled away. EPA representatives were also present.  The Commissioners informed Mixie that if she has any more meetings like this they would like to be informed so they can attend also.
· A motion was made by Elmer and seconded by Zwonitzer to go into executive session for a period of 5 minutes with Mixie.  Chairperson Ladner called for a vote.  Motion carried 3/0.  The meeting closed at 9:17 and opened at 9:19.  No decisions were made.

Road and Bridge Supervisor Dan Barnett discuss the following:
· Received a list on ‘no spray’ list from Noxious Weed.
· Provided document concerning the state putting load ratings on county bridges.
· Dan will talk with County Counselor Alex Morrissey concerning trash in the road right of way on 198th road by Denison.
The Hoyt Cemetery board member Glen Everhart and Larry Fenske are concerned with the entrance to the cemetery, especially during funeral processions.  It is a chip and seal road and the entrance is just east of a small hill that obstruct visibility.  When drivers top the hill at 55 miles per hour going east they may not have time to stop before the entrance to the cemetery.  The Commissioners requested that Dan look into a flashing solar lite.  Dan stated that they could request a police escort to the cemetery and the officer could then set on top of the hill with the flashers on.

Emergency Management Director Pat Korte updated the Commissioners on the Fireman appreciation dinner on Nov 8th.  Pat will have a head count by the middle of October. At that time they will choose a meeting place.

The Commission agreed to meet with the Tribe on October 23 at noon.


Received notice that ‘Amy Angels Vigil’ has been canceled. 

Recessed for lunch at 12:00. Reconvened at 1:00.

Juvenile Intake Director Brooke Smith met with the Commissioners concerning appointments to JACAB. Discussed individuals in the County that would meet the qualifications.  Brooke will contact the individual to see if they are willing to serve.

A motion was made by Zwonitzer and seconded by Elmer to go into executive session for a period of 15 minutes for attorney client privileges.  Holton City Water/Waste Water Treatment Manager and Public Wholesale Water supply District Manager #18 Dennis Ashcraft was also present. Dennis Ashcraft was present to visit and answer water and wastewater infrastructure questions for area surrounding Holton.  The meeting closed at 1:09, extended 15 minutes and opened at 1:39 p.m. No decision was made.

It was decided that Jackson County does not meet the requirements for the infrastructure needed for the Tyson Food project.  A letter was written to the Kansas Department of Agriculture thanking them for helping the County determine if they could meet the requirement.  The Commissioners requested that Jackson County be considered for any future business opportunities as they arise.

A motion was made by Zwonitzer and second by Elmer to approve the minutes of September 25 as amended.  Chairperson Ladner called for a vote.  Motion carried 3/0.

The meeting adjourned at 4:30 p.m.  The next Commission meeting will be Tuesday October 10th at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of October 10, 2017

The Board of County Commissioners met in regular session on Tuesday October 10, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes. Deputy Clerk Tara Peek was also present.

Road and Bridge Supervisor Dan Barnett discuss the following:
· Crew will be done with  E road this week
· Bridge Crew will start construction of a bridge between D&E on 134th.
· Discussed if a landowner could hire a contractor to build a county road to a proposed building location.
· Only one fuel bid was received; Haag Oil $17,628.45 A motion was made by Zwonitzer and seconded by Elmer.  Chairperson Ladner called for a vote.  Motion carried 3/0.
· Elmer reported that he had talked to Sheriff Morse and Undersheriff Chapman and they said there would be no problem getting an escort for funeral processions going to the Hoyt Cemetery.

Garrett Nordstrom met with the Commission concerning applying for a CDBG Grant.  David Elsbury was also present. Commissioner Zwonitzer made the motion to go into the hearing for the Community Improvement CDBG Application, at 10:00 a.m. for the purpose of considering an application to be submitted to the Kansas Department of Commerce for Small Cities Community Development Grant funds under the Community Facilities Category for renovations of the Moser Building located at 520 Kansas Ave, for a ‘County Mental Health Facility Building Improvement Project’ at an estimated project cost of $911,018 with a grant request of $455,509.  The remaining $455,509 will be provided by the Kanza Mental Health Facility as a cash injection.  The County is not responsible for any matching funds. Elmer seconded the motion.  Chairperson Ladner called for a vote, motion carried 3/0.  There was no public comment. Commissioner Zwonitzer made the motion and Elmer second to close the hearing at 10:05. Motion carried 3/0.  (This hearing notice was published Sept 27 and Oct 4, 2017 in the Holton Recorder)

Commissioners Zwonitzer made the motion and Elmer seconded to adopt Resolution 2017-11 certifying legal authority to apply for the 2018 Kansas small cities community development block grant program from the Kansas Department of Commerce and authorizing the Commissioner to sign and submit such an application.  Chairperson Ladner called for a vote, motion carried 3/0.  Chairman Ladner signed the resolution.

Commissioner Zwonitzer made the motion and Elmer seconded, to adopt Resolution 2017-12 assuring the Kansas Department of Commerce that funds will be continually provided for the operation and maintenance of improvements to the KNZA Mental Health & Guidance Center system to be financed with Community Development Block Grant Funds. Chairperson Ladner called for a vote, motion carried 3/0.  Chairman Ladner signed the resolution.

Commissioner Elmer made the motion and Zwonitzer seconded, to adopt an Interlocal Agreement between Jackson County, KS and KANZA Mental Health and Guidance Center stating that KANZA shall assume all grant responsibilities listed in the grant agreement application.   The County will apply to receive a 2018 Community Development Block Grant from the State of Kansas, and it is the County’s desire to relinquish certain responsibilities allowed by the program and State Statutes to KANZA.  County Counselor Alex Morrissey reviewed and approved the document.  Chairman Ladner called for a vote, motion carried 3/0.  Chairman Ladner and David Elsbury Director of KANZA Mental Health signed the agreement.  Garrett Nordstrom will be responsible for having the interlocal agreement approved and then filed with the Register of Deeds of Jackson County.  Chairperson Ladner also signed the Statement of Assurance and Certifications, Environment Review Record, Form HUD-2880 and the Residential Anti-displacement and Relocation Assistance Plan documents.

Commissioner Elmer made the motion and Zwonitzer seconded to re-appoint Scott Foster to the KANZA Mental Health Board.  The next three year appointment begins January 1, 2018. Chairman Ladner called for a vote. Motion carried 3/0.

David Elsbury informed the Commissioners that the roof work is finished on the KANZA Mental Health Building. David also updated the Commissioners on the funds being donated for the grant’s match and that there will be additional services added at the office on Idaho Street.

Moni El-Aasar the Vice President of BG Consultants, Inc. met with the Commission to have documents signed for the ‘Sign Grant’ that will cover the remaining ¾ of the County’s signs. The Commissioners signed the three-way agreement between Jackson County, BG Consultants and the Kansas Department of Transportation for the ‘Contract for Preliminary Engineering Design Services by Consultant’ not to exceed $36,609.68.  This amount and the entire project will be funded 100% by grant dollars.

Building Supervisor Chad Phillips provided copies of bids received for tree removal in the courtyard.  Mick’s Tree Service $800, Albright Tree Service $1,000 and Jerry Larrison $850.  The tree was removed by Mick’s Tree Service.

Chad Phillips informed the Commissioners that he has replanted the southeast corner flower bed with a variety of plants from his garden.

Anna Wilhelm, Silver Hair Legislator gave the Commissioners a committee action report on what they voted to support.
·   the expansion of Medicaid
·   the repeal of the city and county property tax lid bill
·   full funding for KPERS obligations and urging the Legislature to stop delaying KPERS payments
·   property tax relief for low income senior citizens
·   KDOT rural transportation programs and funding for those programs
·   funding for a cost-of-living adjustment for KPERS members
·  Grandparents’ as caregivers program funding
·  Grandparents’ rights in child custody, visitation and residency matters
·  Motor vehicle liability insurance coverage limits,

John Kennedy, Banner Creek Reservoir Director discussed the following:
· Solicitation of bid for a 60” mid deck mower with trade-in of a 2013 John Deere 997 mower with 1,900 hours. CTI John Deere Wamego $8,846.00, Hiawatha Implement $13,000 and Heritage Tractor, Inc. John Deere of Topeka $13,275.00.  The Commissioners unanimously agreed to the purchase from CTI.
· Signed a new Community Fisheries Assistance Program (CFAP) with the Kansas Department of Wildlife, Parks and Tourism.  The agreement is for Banner Creek Reservoir for a period of 10 years.  Wildlife and Parks will pay to the County an annual sum of $38,767.14 and the County agrees to unrestricted access to said waters for the purpose of fishing.  The County also agrees to document $29,075.36 of operations and maintenance expenditures that benefit the fisherman or fish habitat.
· The Commissioners agreed to contract with FALK Architects to provide an architectural and structural engineering proposal for an Observation Tower at Banner Creek reservoir in the amount of $1,500. The original engineering cost was $2,500 but Falk decided to reduce the cost by $1,000 as a donation to the project.
· A new trail bridge has been completed on the hiker/biker trail

Commissioner Zwonitzer was appointed the voting delegate for KCAMP and Commissioner Ladner will be the alternate.

Signed Tax Change Orders 212-215.

Signed the following Purchase Orders
· Falk Architects – Observation Tower design $1,500
· CTI John Deere – 997 Mower less trade in - $8,834.

The Commissioners left the chambers to view the following:
· Location for proposed observation tower at Banner Creek Reservoir
· Shorelines that need erosion control.
· P Road and 182nd
· R & 166th Road north out of Mayetta

Signed the following payroll change notices:
	Dept
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff
	Andrew Shinn
	
	
	Resignation
	

	Sheriff
	Jalen Chance
	14.43 
	15.21
	Intro Period completed
	10/3/2017


	Juvenile Intake
	Jessica Herzog
	
	14.41
	
	

	Sr Citizens
	Audra Bruggeman
	
	13.09
	Fill in for meal delivery
	9/22/2017




The meeting adjourned at 4:30 p.m.  The next Commission meeting will be October 23rd at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of October 16, 2017 

The Board of County Commissioners met in regular session on Monday, October 16, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Tara Peek recorded the minutes. 

The Commissioners received a conference call from Doniphan County concerning them joining Jackson County’s household hazardous waste program. The Jackson County Commissioners just received the draft copy of the agreement this morning and did not have time to review it. The Commissioners inform Dennis Foster and the Doniphan County Commissioners that they would call him back later in the afternoon after they had time to review the document. The conference call ended. Mixie Shafer explained how she calculated the dollar amount in the proposed contract. She was charging $.10 per resident of Doniphan County per quarter. Doniphan County would be responsible for getting the material to Jackson County.  If the need arises that Jackson County needs to pick-up the material then Doniphan County would be expected to pay for the cost of personnel from Jackson County driving to Doniphan County to pick up the HHW and also Doniphan would be responsible for whatever it cost to dispose of the household hazardous waste.

Road and Bridge Supervisor Dan Barnett met with the Commissioners. Discuss that Jackson Farmers is interested in a new fertilizer plant south of Holton. 

One additional mile of E road has been completed.  It will be ready for chip and seal next year.

Chris Gordon, Acting Delia Fire Chief reported a couple locations that they responded to several vehicle accidents in 2016. Chris wanted the Commissioners to look at the locations to see if there is anything to make the area safer.

Brent Teter and Jay Watkins, owners of the Jackson County EMS met with the Commissioners to inform them of their procedures of when lights and sirens are used. They provided a list of their EMS response guide which is broke down to three different priorities, with Priority One: being critical or life-threatening so lights and sirens will be used when it’s safe to do so. Priority Two: the decision to the crew of whether or not to run lights and sirens. Priority Three: requires an immediate response but there may be no clinical benefit to justify the use of lights and sirens to improve response time. By law the ambulance is allowed to drive 15 mph over the speed limit when running lights and sirens.

The Commissioners also ask the ambulance owners if there is always two people that responds per call so there can always be a driver and someone to care for the patient. Jackson County EMS stated that there is always two people called out on each call

Discussed next year training scheduled for volunteer fire personnel.

Delia Fire has purchased and received a water truck from the Holton Fire Department. 

Emergency Preparedness Director Pat Korte informed the Commissioners that currently there is a 38 person headcount so far for the Fireman‘s Awards night.

John Kennedy met with the Commissioners for the following:

· The Commissioner sign the agreement that was agreed upon last week with Falk Architects to provide the engineering for the observation tower banner creek at a cost the county of $1500.

· Leaving Southside of Banner Creek Reservoir open for a couple of weeks, bathrooms will be closed but waterless restrooms will remain unlocked. If weather is good it will remain open until November 1.

· Jackson County Arts Association has painted Eagles on the restroom by the swimming beach.

The Commissioners recessed for lunch.

Received a report from the Kansas State Treasurer that shows Jackson County’s outstanding indebtedness at zero

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes of October 10, 2017 as corrected. Chairman Ladner called for a vote the motion carried 3/ 0.

The Commissioners called Doniphan County representative Dennis Foster concerning the household hazardous waste contract. The Commissioners after reviewing the document decided to ask Doniphan County to pay $.10 per resident of Doniphan County per year, plus the terms discussed earlier. Dennis Foster seemed pleased with those figures and said that he would get a copy of the amended contract and present it to the Doniphan County Commissioners next Monday.

The Commissioners signed a document hiring Mise and Houser Company PA to provide the 2017 audit for Jackson County in the amount of $14,045. If any single audit procedure is needed it will cost, not to excess of $2000. The Commissioner signed the document.

County Counselor Alex Morrissey join the meeting.

A motion was made by Elmer and seconded by Zwonitzer to go into executive session for a period of five minutes to discuss personnel. Chairman Ladner called for a vote, the motion carried 3/0. The meeting closed at 3:15 PM and opened at 3:20 p.m. No decision was made.

The meeting adjourned at 4:30 p.m.  The next Commission meeting will be October 23rd at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of October 23, 2017 

The Board of County Commissioners met in regular session on Monday, October 23, 2017 at 9 a.m.  Chairman Ladner and Commissioner Elmer were present.  Commissioner Zwonitzer was absent. County Clerk Kathy Mick recorded the minutes. 

Road and Bridge Supervisor Dan Barnett discuss the following:
· Received a compliment on work reconstructing work on E road from 134 to 142 road this summer from Richard Elliott, P.E.
· Received notice that Jackson County has been awarded an Off-System Bridge located at D and 129.  The estimated cost of the bridge including engineering is $311,901.41 the federal grant will contribute $249,521.13 leaving the local match of $62,380.28.
· Dan Barnett requested an executive session. Elmer made the motion to go into executive session for a period of 5 minutes to discuss personnel.  Ladner seconded and called for a vote.  Motion carried 2/0.  The meeting closed at 9:37 and opened at 9:42.  No decision was made.

Lisa Hyten met with the Commissioners 
· Grant has been approved for 2018.  This grant started October 1, 2017.
· The grant requires a 20% in-kind match which the County and Sheriff provide by giving Lisa office space and space in the courthouse for victims during court proceedings and funding in the amount of $2,500 from the Alcohol Fund.
· Provide primary and secondary victims of crime access to immediate support, referrals and follow up victim services in order to enhance safety and support for victims of crime.
· Strengthen the consistency and quality of victim services by providing criminal justice support to reduce reporting and participation barriers for victims of crime.
· Enhance and expand victim crisis response infrastructure through collaboration and training.
· Lisa informed the Commissioners that while reviewing possible grants, if she finds one that might benefit the County, she will send a copy to the Commissioners. 

Banner Creek Reservoir
· Commissioner Elmer made the motion to enter into a hay land rental agreement with AK Farms (Duane Klahr) for $270 for 12 acres.  Ladner seconded the motion and called for a vote.  Motion carried 2/0.  

Received a letter from Kay Towne of Onaga, requesting that the house that burned at the corner of highway 16 & 62 be razed. The Commissioners will notify Planning & Zoning officer Jason Claycamp concerning this issue.

Chairman Ladner signed 2018 Grant Funding Application for the Second Judicial District for Collaborative Community Care on October 20th.
Received notice from the Kansas Development Finance Authority concerning Agricultural Development Revenue Bond Project Number: 000989.  The bond is estimated in the amount of $188,400.  The Beginning Farmer Program allows a lender, typically a bank, to make a slightly lower rate interest loan to a farmer borrower because the bank through the mechanism of the tax-exempt bond is allowed to carry a portion or all of the interest of a Beginning Famer loan as tax-exempt.  Notice was given that the County Commission objects to this transaction it has 15 days to pass a resolution opposing the project.  The County Commissioners had no objection.

Recessed for lunch.  

The Commissioners left the chambers to view road concerns in the southern part of the County.

The meeting adjourned at 4:30 p.m.  The next Commission meeting will be October 30, 2017 at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District

______________________________
Janet Zwonitzer, 2nd District

______________________________

William Elmer, 3rd District
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Minutes of October 30, 2017 

The Board of County Commissioners met in regular session on Monday, October 30, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes. Deputy Clerk Tara Peek was also present.

Mixie Vance emailed the Commissioners that Doniphan County has received the contract.

Road and Bridge Supervisor Dan Barnett discuss the following:
· Received one fuel bid from Knotty Pine Oil in the amount of $18,560.00. The Commissioners approved the bid.
Pat Korte met with the Commissioners to finalize the details for the Fireman’s Appreciation Dinner.

Planning and Zoning Administrator Jason Claycamp requested that the following be approved:
· The Commissioners unanimously agreed to adopt Resolution 2017- 13, changing the Zoning to A-1 General Agricultural District for Tract No 6 in the North ½ of the North ½ of the SW ¼ of the SW ¼ of Section 25, Township 9 Range 15, also known as, 10388 S Road Hoyt, KS  66440.
· Resolution 2017-14 Changing the Zoning to I-1 Light Industrial District for the North Half of the  Southwest Quarter of the Southwest Quarter of the NW  Quarter of Section 34, Township 7, Range 15 East of the 6th P.M. Jackson County Kansas, also known as, 19492 Q Rd Holton, KS  66436.

Received a notice from David Elsbury concerning Mirror Inc. of Topeka.  Mirror provides Senate Bill 123 services and works closely with community corrections as well as the courts and local medical providers.  Mirror now has a licensed addictions counselor who is preparing to start with a limited amount of time in the Holton Moser Office, a half-day a week. David would like to meet with the Commissioners about referrals.

Banner Creek Reservoir Director John Kennedy met with the Commissioners. 
· Discussed overseas, metal storage containers which would be buried and bermed to use for storm shelters at Banner Creek Reservoir. No decision was made.
· Signed Hay Land Agreement  with Charles Kennedy for 27 acres in the amount of $607.50
· John showed a drawing of proposed Fritz Dillner Community Building at Banner Creek Reservoir.
· Signed Hay Land Agreement with Greg Young for 45.94 acres for a total of $803.95
· Signed Hay Land Agreement with Gary Zibell for 50 acres in the amount of $725.00
· John requested funding in the amount of $70,000 from the Park and Recreation Fund for the Fritz Dillner Community Building.  This amount would allow for the construction of the 60’ by 40’ building shell.  The Friends of Banner Creek Reservoir have raised approximately $30,000 towards this project.  Bill Elmer stated that if the County were to put $70,000 towards this project he is not in favor of naming it the Fritz Dillner Community Building due to the amount the county is being asked to contribute.  No decision was made.
Recessed for lunch at 12:00. Reconvened at 1:00.

The Commissioners met with the Tribal Council for a luncheon at Trails. County Counselor Alex Morrissey and Deputy County Clerk Tara Peek attended also.

· The Tribal Council invited the County Commissioners to the Harvest feast November 9th at the bingo hall.

· The Tribal Council informed the Commissioners that in 2018 there will be 9 bands of Potawatomi Tribes meeting at the Pow Wow grounds the last week in July or 1st week in August.

· The Tribe will also be opening a cultural center on K & 158th road, Cheney Hill, where the language house was.

Moni El-Aasar, Vice President of BG Consultants, Inc. requested that the Commissioners sign the Project Programming Request for the Bridge located at D & 129 North West of Delia. The document was signed by the Commissioners and Dan Barnett.  Dan will submit the form to the Kansas Department of Transportation – Bureau of Local Projects. The County will be responsible for 20% of the Construction and Construction Engineering costs, plus PE Design ($45,740), ROW ($1,000) and Geology survey ($4,000). For a total County Estimated cost of $113,120.28.

The Commissioners signed Consultant-Client Agreement with Moni El-Aasar the Vice President of BG Consultants, Inc. in the amount of $45740 for the engineering fees for the bridge located at D & 129.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Youth Services
	Kim Clark
	13.52
	13.79
	Length of Service
	10/10/2017

	Youth Services
	Dalton Beightel
	12.79
	13.00
	Length of Service
	10/10/2017

	Youth Services
	Lisa Blaha
	13.26
	13.52
	Length of Service
	10/10/2017

	Youth Services
	Gina Durkes
	13.26
	13.52
	Length of Service
	10/10/2017

	Sheriff’s Office
	Laura MalDonado
	14.43
	14.43
	Resignation
	10/19/2017

	Senior Citizens
	Alicia Spalding
	12.46
	13.09
	Intro period complete
	10/25/2017




The meeting adjourned at 4:30 p.m.  The next Commission meeting will be November 6th at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of November 6, 2017 

The Board of County Commissioners met in regular session on Monday, November 6, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  Deputy Clerk Tara Peek recorded the minutes.

Mixie Vance reported that Sullivan Construction will be coming to work on the building this week.  

Zwonitzer made the motion to accept the Doniphan County agreement for household hazardous waste material disposal and Elmer seconded.  Motion carried 3/0.

Road and Bridge Supervisor Dan Barnett discuss the following:
· Two trailers need replaced soon and he will be seeking bids.
· Dump trucks have been coming into the shop to be maintained for the season.
· Tire shop needs air lines installed.
· Turned in an inventory of excess items no longer needed at R&B shop.
· Will be preparing the snow and ice equipment for the upcoming season.

Reviewed a letter from J. Richard Lake, Chairman of the Holton Community Hospital Board, informing the commission of their plans to install speed bumps and at least one stop sign on the hospital’s property.

Pat Korte reminded Commissioners of the Fireman’s Appreciation Dinner to be held November 8th at 6 p.m.  She also reported that she had reached out to City Manager Kerwin McKee to see if he had any emergency sirens that could be utilized by Banner Creek Reservoir.  He stated he had a single phase available to use if the infrastructure would be sufficient for its operation.  

Banner Creek Reservoir Director John Kennedy met with the Commissioners. 
· Campgrounds B and C are now closed along with the south side.
· Welcomed duck hunters and 17 campers last weekend.
· Bathrooms and shower house are closed for the season.  Hydrants remain useable until freezing temperatures set in.
· Revenue for the week of October 29th through November 4th was $766.00

Recessed for lunch at 12:00 p.m. Reconvened at 1:00 p.m.

Jackson County resident Charles Rickel called to report that someone has been dumping in his ditch in the area of 134 and V4 Road. 

Received letters from Rossville High School and Royal Valley High School requesting funds for the 2018 after prom activities.  No decision was made.

Received an invoice from Shawnee County Department of Public Works in accordance with contract # A2015-44 for the construction of the bridge on NW 94th Street over Little Soldier Creek.  The county’s portion is $11,335.57.

Commissioners left chambers in the afternoon to select employee appreciation gifts for the 2017 year. 

Reviewed an invitation to attend “Cover Crop Field Day” on November 29th from 9:30 a.m. until noon.

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes as written.  Ladner called for a vote.  Motion carried 3/0. 





Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Youth Services
	Kellie Hundley
	16.52
	16.85
	Length of Service
	02/10/2017




The meeting adjourned at 4:30 p.m.  The next Commission meeting will be November 13th at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of November 13, 2017 


The Board of County Commissioners met in regular session on Monday, November 13, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  Deputy Clerk Tara Peek recorded the minutes.

Mixie Vance reported that China made an announcement that they would no longer be accepting certain materials for recycling purposes. China is going to be stricter on the contamination levels on the materials they accept.  They are going from 5% contaminations to 3%. Contamination can be considered as other materials that got baled in, or food contamination.  This is going to cause prices for materials will drop.  It is in Jackson County’s favor to be a small facility because we do everything by hand, as we can sort everything and keep our contamination of other materials very low.  The food contamination is going to be controlled by the people.  We ask that people rinse their containers and while some do, some do not.  Heavily soiled containers will be thrown away to reduce contamination of the entire bale.  Jackson County will have to be flexible and there maybe changes in the future as to items we may take now.
Signed an agreement with the Kansas Secretary of Transportation Bureau of Maintenance to treat noxious weeds.

Road and Bridge Supervisor Dan Barnett showed the commissioners some options for signs to be placed at Gilliland Lane.  They chose “No Thru Traffic” and it will be installed to help reduce the flow of traffic entering the Holton Hospital from this road.  

Dan also reported that the Road and Bridge Department had received its sand to be used for traction on the roads this winter season.

At 10 a.m. the commissioners began their canvass of the November 7, 2017 city and school election.  The canvass was completed at 11:45 a.m.  

Banner Creek Reservoir Director John Kennedy met with the Commissioners. Revenue for the week of November 6th through November 11th was $6,018.00.  Hay land agreements were received from the following:
· Gregg Watkins for 22 acres in the amount of $22.50 per acre for a total of $495.00. 
· Larry Holliday for 47 acres in the amount of $10.00 per acre for a total of $470.00.  
· Landon Bagby and John Stous for 58 acres in the amount of $30.00 per acre for a total of $1740.00. 
· Anthony Martin for 49 acres in the amount of $30.50 per acre for a total of $1494.50.
· D.D. Griffiths for 51 acres in the amount of $22.50 per acre for a total of $1147.50.
Zwonitzer made the motion to accept the Banner Creek Reservoir hay land agreements as presented and Elmer seconded.  Motion carried 3/0.

Recessed for lunch at 12:00 p.m. Reconvened at 1:00 p.m.


Received a letter from Jackson Heights High School requesting funds for the 2018 after prom activities.  Elmer made the motion to donate $1000.00 to Jackson Heights and Royal Valley high schools and $250.00 to Rossville High School to be used for 2018 after prom activities.  Zwonitzer seconded the motion and motion carried 3/0.
Received a letter of resignation from Melissa Morse, board member for KANZA Mental Health, effective at the end of November.  Sheriff Morse informed the Commissioners that he would be willing to serve on the board.  Zwonitzer made a motion to appoint Sheriff Tim Morse as replacement for the KANZA Mental Health board and Elmer seconded the motion.  Motion carried 3/0.  

Received a letter from Jim and Carol Braum requesting that they are granted permission to fence off a portion of abandoned roadway known as 178 Road.  The fencing would be at the intersection of W5 and 178 for the purpose of use as pasture.  Commissioners plan to view this proposal on site at their next meeting on November 20th before making their decision to start the road vacating process.

Approved an Emergency Vehicle Designation for Cody J. Hunt on a 2013 Chevrolet Sonic.  Signed Tax Change Orders 21-33.  

A motion was made by Zwonitzer and seconded by Elmer to approve the minutes as written.  Ladner called for a vote.  Motion carried 3/0. 

Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	ELD
	6614
	Muckenthaler Inc.
	20 Quart Mixer Bench
	$2665.00



The meeting adjourned at 4:10 p.m.  The next Commission meeting will be November 20th at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of November 20th, 2017
The Board of County Commissioners met in regular session on Monday, at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick recorded the minutes.

Dave Matthews from MetLife met with the Commissioners concerning life insurance quotes.  He could save the County $1,573.20 per year on the $10,000 life insurance provided to employees.  Dave also had quotes for accident, disability, critical illness insurance and hospital indemnity insurance.  The Commissioners will review information with HR/Payroll Clerk Sally Jo Alley before making a decision.
The Commissioners have agreed to accept a hand stitched flag that was made in the 1940’s by the Hoyt Elementary School from an anonymous donor to be displayed somewhere in the courthouse.
Brent Teter and Jay Watkins, owners of Jackson County EMS, met with the Commissioners to provide a call summary report for the first 3 quarters of 2017.
There was further discussion about using volunteer firemen as extra hands or ambulance drivers if the patient is in need of both ambulance employees’ attention.  Brent would like to have his insurance representative meet with the Commissioners to make sure the volunteers are covered if injured or causes damage.  The volunteers are not to administer medical treatment unless they are otherwise trained and insured.
John Kennedy reported that beavers are still causing tree damage at Banner Creek Reservoir. The beavers have been stopped on the south side camping area.
Discussed hay land agreements for 2019.  The current contracts need to be reviewed. 
John discussed a new video concerning soil conservation and Banner Creek Reservoir.  The video has been completed and it is on youtube.com.  It will be placed on the Banner Creek Reservoir website.
Bill Elmer made the motion to approve the new lineage lease for a postage machine for the same rate for 60 months. The lease will be financed through Mail Finance.  Zwonitzer seconded the motion and motion carried 3/0.
Zwonitzer made the motion to accept the 3 year proposal from KCAMP with premiums not to exceed 3-5%.  Elmer seconded and the motion carried 3/0The county will continue to carry a zero deductible.
Zwonitzer made the motion to approve the minutes of November 13 as written.  Elmer seconded and motion carried 3/0.
The Commissioners left the chambers to view 178 W4 to see a road and to see if the county is willing to close (not vacate).
The Commissioners viewed Cedar Grove Cemetery while they were in the area.
	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of November 27, 2017


The Board of County Commissioners met in regular session on Monday, November 27, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick was present.  Deputy Clerk Tara Peek recorded the minutes.

Road and Bridge Supervisor Dan Barnett showed the commissioners some options for belly dump trailers to be purchased.  He is looking to replace 2 at this time and is awaiting information on delivery costs before a decision will be made.

Dan also reported that the Road and Bridge Department would like to complete the design of the bridge at the 129th and D Road as 28 feet wide rather than 24 feet to better handle the larger equipment that travels over it.  The wider bridge would be a minimal cost difference.  The commissioners approved the 28 feet proposal.

Road and Bridge is also completing projects on 214 Road, Deer Trail and 94th and U4 Road where they will be doing ditch work to improve water drainage.  Once the road projects are complete they will start focusing on ditching and grading.  

Road and Bridge Department is interested in purchasing a mulcher to be used for the excess amount of dead trees that have had to be removed.  The mulcher would be useful to other departments as well as they could benefit from the mulch produced.

Dan informed the Commissioners that he has ordered a “No Thru Traffic” sign that will be installed on Gilliland Lane.  He also reported that speed bumps and a stop sign have been installed by the hospital. 

Received one fuel bid.  Zwonitzer made a motion to accept the fuel bid from Haag Oil in the amount of $19,824.00 for the month of December and Elmer seconded.  Motion carried 3/0.

Banner Creek Reservoir Director John Kennedy met with the Commissioners. Revenue for the week of November 19th through November 25th was $139.00.  John reported that he would be heading to Olathe in the afternoon to look at some cabins.  He provided a list of winter projects as follows:
· Widen north entrance and place entry building
· Install grills in campground C
· Install solar panels on roof of boat house
· Renovate interior of campground A restroom/bathhouse
· Install trail info centers at trail heads
· Website improvements
· Apply for shoreline rip rap grant
· Design and bid for cabins
· Construct giant swing
· Observation tower
· Design butterfly garden
· South side playground design and bid
· Improve disc golf course
· 2018 special event planning
· Review hay lease agreements
· Improve swim beaches
· Community building design
· Install barn quilt donated by Marketing Concepts

The commissioners are reviewing the list which was not yet approved.

Recessed for lunch at 12:00 p.m. Reconvened at 1:00 p.m.

Elmer motioned and Ladner seconded going into executive session with Deputy Clerk Tara Peek and Counselor Alex Morrissey for 5 minutes for attorney client privilege.  Motion carried 3/0. The meeting closed at 1:15 pm and opened at 1:20 p.m.  

Elmer made a motion and Ladner seconded to go into executive session for 10 minutes to discuss personnel.  The meeting closed at 1:21, extended 5 minutes and opened at 1:36 p.m.  

Commissioner Zwonitzer motioned to accept the amended November 20, 2017 minutes and Elmer seconded.  Motion carried 3/0.

Signed Tax Change Orders 34-44 and 46-51.  

Signed the Neopost Why Wait Program Agreement with Mail Finance for the postage meter equipment lease.

County Clerk Kathy Mick reported that a call came from KWORC to inform the county that the insurance premiums for 2018 are increasing from $95,000.00 to $120,000 due to pay increases and claims.  The commissioners directed Alex Morrissey to inquire about the cause of increase.  

An invitation was extended to the Commission from Roberta Spencer to attend a water quality meeting concerning Banner Creek Reservoir.  The meeting is scheduled for Thursday, December 21st at 10:30 a.m.  Commissioners Elmer and Ladner plan to attend and Zwonitzer would be a tentative yes.  

Received an inquiry from Becce Juska with Farm & Home Publishers to purchase plat books from them for county workers.  Commissioners decided to wait another year before purchasing new books.  

County HR/Payroll Clerk Sally Jo Alley met with Commissioners to give an overview on the MetLife insurance benefits.  Commissioner Zwonitzer made a motion to accept MetLife as the county’s life insurance provider for employees and Elmer seconded.  Motion carried 3/0.   

The meeting adjourned at 2:30 p.m.  The next Commission meeting will be December 4th at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of December 4, 2017 

The Board of County Commissioners met in regular session on Monday, December 4, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick was present.  Deputy Clerk Tara Peek recorded the minutes.

Noxious Weed/HHW/Recycling/Landfill Director Mixie Vance reported that Sullivan Construction had completed their work on the recycling building.  Over many years the building’s support beams have been pushed out from the ground due to scooping materials up against the building and then loading it into the bailer.  Sullivan’s positioned the existing beams back to square and then installed steel posts in front to protect the building from further movement.  The Commissioners are still looking for some concrete barriers that could also be installed to give the skid-steer something to press against.  

Road and Bridge Supervisor Dan Barnett provided the Commissioners with a purchase order for 2 belly dump trailers.  Dan also reported that a dump truck has a broken frame and will no longer allow the bed to be raised to be useable for hauling rock.  It can still hold salt and sand so it will be used for snow and ice equipment until they can replace some trucks.  Dan informed the Commissioners of a pneumatic Dynapac roller for sale.  Purchasing a roller for the county would be cost effective when considering the cost of renting a roller year after year.  No decision was made at this time.  The Commission also discussed completing the tire shop and plans to eventually have a wash bay at the road and bridge shop for cleaning trucks and equipment.  They will also be seeking bids to add a lean-to onto the south side of the shop for storage and sheltering the equipment from the elements.  Road and Bridge department will be working on repairing some road sloughing in the area of 222nd and V Road.  They will need to close a portion of the road while they complete their work.  All residents nearby will have access to and from their homes so they will be disturbed as minimally as possible.  

Commissioner Zwonitzer made a motion to accept the 2018 County holiday schedule as presented and Elmer seconded.  Motion carried 3/0.  

Banner Creek Reservoir Director John Kennedy met with the Commissioners.  There was zero revenue generated for the week of November 27 through December 1.  He reported that the south side has been winterized and closed and he is actively seeking estimates for a basement to be placed beneath a community building proposal.  

Recessed for lunch at 12:00. Reconvened at 1:00.

Moni El-Aasar with BG Consulting stopped in to let the commissioners know he had dropped off the bridge plans for 129th and D Road at the Road and Bridge office.

County Clerk Kathy Mick notified the Commission of the 2020 census that the county will be providing information for.  She has been working with the appraiser’s office to determine how the county wants to receive the census address to verify.  Chairman Ladner signed the registration form.

Kristi Roush, Web Solutions representative, met with the Commissioners regarding making adjustments to the county website.

Juvenile Intake Director Brooke Smith informed the Commissioners that she is seeking bids to trade in and replace her office’s Ford Fusion.  Commissioner Elmer suggested she wait to see if the vehicle could be useful for transporting youth in the event that her office is awarded a grant.  The Commissioners also discussed options for their appointment to the Juvenile Corrections Advisory Board.  No decision was made.  

Commissioner Zwonitzer made a motion to accept the minutes of November 27th as amended.  Elmer seconded the motion and motion carried 3/0.  

Zwonitzer also made a motion to accept the 2018 Contract with KANZA Mental Health and Guidance Center, Inc. for funding in the amount of $64,974.00.  This amount is the same as last year’s contract.  Elmer seconded and motion carried 3/0.

Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road & Bridge
	6554
	Capital Trailer Sales
	2 belly dump trailers
	52,854.00

	Commissioners
	6523
	maWebCenters
	Website design
	2,400.00




The meeting adjourned at 3:45 p.m.  The next Commission meeting will be Monday, December 11th at 9:00 a.m.


	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of December 11, 2017 

The Board of County Commissioners met in regular session on Monday, December 11, 2017 at 9 a.m.  Chairman Ladner and Commissioner Elmer were present.  Commissioner Zwonitzer was absent.  Deputy Clerk Tara Peek recorded the minutes.  County Clerk Kathy Mick was also present.


Road and Bridge Supervisor Dan Barnett discussed the maintenance required by his department following people’s misuse of county minimum maintenance roads (MMR).  Dan proposed adding additional signage to remind those who choose to tear up, or go “mudding” on these roads, of the resolution “Prohibiting the Use of Minimum Maintenance Roads 1994-16” the county has in place and the cost associated with the damages.  He explained to the Commissioners that labor, equipment, material and the time away from other projects would really be in the thousands to repair the damages rather than the hundreds that most caught have been responsible to pay in restitution.  Sheriff Tim Morse and Undersheriff Darrel Chapman joined the discussion and explained that their office is writing citations for these offenses described as Class C Misdemeanors when they can.  A lot of times the damages are left on these minimum maintenance roads and they are not able to identify who caused it.  Once the citation is given, it is then up to the County Attorney to prosecute.  The Commission decided to check with County Counselor Alex Morrissey about the legality of adding the statute to the already in place signage.

Holton City Manager Kerwin McKee and Street Supervisor Greg Tanking updated the Commission on the plans to rebuild a curb and parking area along with laying a sidewalk on the south side of the Courthouse square.  KDOT only maintains the 24 foot driving lanes of Highway 16 (4th Street) so the city/county will be responsible for the projects.  Greg plans to apply for a grant through KDOT (Transportation Alternatives:  Transportation Enhancement) to assist with the costs associated with completing these plans.  Greg explained that these grants could also help with costs of walking trails at Banner Lake if the county would be interested in applying for the funds.

Kerwin McKee provided the Commissioners with a document concerning a house just outside the city’s limits that is in poor condition and needs to be torn down.

Courthouse custodian Chad Phillips informed the Commission of his plans to repair and update the plumbing and fixtures in the restrooms on the first floor and second floor.  The existing plumbing is dated and not always draining properly.  He is also looking into replacing the fencing around the furnace/AC unit located on the southeast corner of the courthouse.  Other projects he would like to complete would be servicing the elevator and updating the office lighting from fluorescent to LED.

Banner Creek Reservoir Director John Kennedy reported that he would be meeting with Kansas Solar to gather information about transitioning the bathrooms/bath house to solar power.  He is hoping to have them set up a demo to show how the solar panels function.  Banner Lake received its second payment from the Community Fishing Assistance Program (CFAP) in the amount of $9,691.78.  Staff attended a CFAP meeting in Horton last Friday to discuss the 2018 program.  The program will require reporting twice per year instead of four times and has a possibility for an increase in payment for each local program participant in 2019.  John reported that staff will be meeting with an aquatic biologist to discuss potential grant projects.  

Recessed for lunch at 12:00. Reconvened at 1:00.

Jackson County Health Department Nursing Supervisor Angie Reith informed the Commissioners of information she had gathered concerning the NACO Prescription Card.  The Medical Pharmacy and Holton Wal-Mart Pharmacy would accept the prescription discount card which gives a 24% discount if the individual is uninsured.  Angie also suggested that the County adopt a rider that goes with the prescription card that would allow the Health Department to get $1 each time the card is used in Jackson County.  The Health Department would use these funds to help individuals that can’t afford medication. The discount cards would be available at the Health Department.  There is also a dental policy that the Commissioners could sign up for.  No decision was made at this time.  The Commissioners decided to wait until Commissioner Zwonitzer is back to make a decision.
Jackson County resident Barbara Brockman met with Commissioners to discuss her concerns for her neighborhood located on “O” Road north of Banner Lake.  Ms. Brockman reported that she has rarely seen any patrol on her road and there is a lot of people speeding.  She is also concerned about the road ending as it comes to an abrupt stop where it joins Highway 16.  Some drivers have missed the stop sign and drove into the embankment south of the highway.  Before leaving she also wanted to inform the commission that she would like to see Highway 75 north, especially at the junction with K9 highway, widened to 4 lanes for safety.  Chairman Ladner and Commissioner Elmer thanked Ms. Brockman for bringing her concerns to them and stated they will contact the Sheriff’s office regarding her request for more patrol near her residence.  

Received a letter of resignation from Jeffrey M. Warner DC, MPH as board member for the Northeast Kansas Multi-County Health Department.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Corrections
	Mandy Dishong
	
	$15.99
	New hire
	1/3/2018

	
	
	
	
	
	




The meeting adjourned at 4:15 p.m.  The next Commission meeting will be Monday, December 18th at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of December 18, 2017

The Board of County Commissioners met in regular session on Monday, December 18, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  County Clerk Kathy Mick and Deputy Clerk Tara Peek recorded the minutes.

Road and Bridge Administrator Dan Barnett reviewed bids for a used pneumatic roller.  Bids were received from:
· Victor L. Phillips in the amount of $53,886 for a Dynapac CP 1200
· Foley in the amount of $75,350 for a Cat CW14
· Commissioner Elmer made the motion to accept the quote from Victor L. Phillips in the amount of $53,886.  Commissioner Zwonitzer seconded and Chairman Ladner called for a vote.  Motion carried 3/0. Purchase order #6466 was signed.
Fuel bids will be requested later this week.  The Commissioners gave Dan the authority to accept the best bid.
Appraiser Jason Claycamp informed the Commissioners that his Deputy, Kate Immenschuh, is scheduled to take three appraisal classes.  County Counselor Alex Morrissey was requested to draw up a contract for services between Kate and Jackson County.
Signed 2017 Change Orders 66-69.
Anna Wilhelm, representing the Jackson County Tourism Council, requested approval for payment for:
· Reimbursement to the Chamber for two $25 gift certificates for committee members completing their terms (Marje Cochren and Lori Ford).
· Membership to the Holton/Jackson County Chamber of Commerce for $1,050.
· Commissioner Zwonitzer made the motion to approve the above mentioned expenditures from the Tourism Fund.  Commissioner Elmer seconded and Chairman Ladner called for a vote. Motion carried 3/0.
Anna reported that so far in 2017 individuals have used $8,010 in coupons for lodging.
Anna would also like an opportunity to meet with County Employees about the Thrive Program.
Commissioner Elmer made the motion to go into executive session for a period of 10 minutes to discuss personnel.  Commissioner Zwonitzer seconded and Chairman Ladner called for the vote. Motion carried 3/0.  The meeting closed at 10:55 and opened at 11:05. No decision was made.
Banner Creek Reservoir Director John Kennedy reported no revenue for the week of December 10th through December 16th.  He provided the commissioners with a picture of what the giant swings would look like once installed, one each for the north and south sides of the lake.  
Commissioner Elmer made the motion to go into executive session for a period of 10 minutes to discuss personnel.  Commissioner Zwonitzer seconded and Chairman Ladner called for the vote.  Motion carried 3/0.  John Kennedy was also present.  The meeting closed at 11:47. Kathy Mick joined the meeting at 11:55.  The meeting opened at 12:02. No decision was made.
Recessed for lunch at 12:05. Reconvened at 1:00.

Jonathon Wimer called the Commission to thank them for their pledge of $8,000 for the spray park.  He wanted to update them on the progress of the fundraising and inform them that the first order for in-ground equipment has been submitted.  The second order is scheduled to be placed after the first of the 2018 year.  The goal is $60,000-$65,000 and they are continuing to raise funds.  

Commissioner Zwonitzer made a motion to accept the minutes of December 4, 2017 as amended.  Commissioner Elmer seconded and motion carried 3/0.  Commissioner Elmer made a motion to accept the minutes of December 11, 2017 as written.  Commissioner Zwonitzer seconded and motion carried 3/0.

Commissioner Ladner signed the Juvenile Justice Reinvestment and Regional Collaboration Grant conditions in which the Kansas Department of Corrections awarded Jackson County funds in the amount of $77,430.00 for services offered through the 2nd Judicial District Youth Services.  
Commissioners received a letter from the Kansas Development Finance Authority “Beginning Farmer Program” in regards to Nicole M. Sudbeck and the intent to issue a bonds.  (It is noted that no county funds are expended on this state bond program.) 
Commissioners drafted and sent a letter to Jim and Carol Braum denying their request to install a fence at the junction of W5 and 178th Road across the county’s right of way.
Signed the following Purchase Orders:
	Department
	PO #
	To
	For
	Amount

	Road and Bridge
	6466
	Victor L. Phillips
	CP 1200 Pneumatic Roller
	$53,886.00



The meeting adjourned at 2:30 p.m.  The next Commission meeting will be December 29th at 9:00 a.m.
	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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Minutes of December 29, 2017

The Board of County Commissioners met in regular session on Friday, December 29, 2017 at 9 a.m.  Chairman Ladner, Commissioner Zwonitzer and Commissioner Elmer were present.  Deputy County Clerk Tara Peek recorded the minutes.

Noxious Weed/HHW/Recycling/Landfill Director Mixie Vance provided the commission with a list of other counties’ costs for disposing of household hazardous waste.  She wanted to remind the Commissioners that Jackson County is not equipped to handle large amounts of such waste and to be cautious to accept any more agreements for other counties’ HHW disposal.  The Commissioners will re-evaluate contract options for next year based on the quantities disposed of during the current term.  

Road and Bridge Administrator Dan Barnett received a letter from a citizen about a blind spot on a county road.  Upon review of photos of the site, it was decided that the brush would need to be maintained by the homeowner.  Dan reported that road graders have been out pulling ditches in on minimum maintenance roads.  The commissioners requested that the Road and Bridge employees keep track of their daily starting and ending mileage for the county trucks.  Dan is also working on completing position descriptions for his department to be reviewed by employees and for clarity in the evaluation process.   

Chairman Ladner reported he attended the NRCS water meeting where they discussed the Banner Creek Reservoir’s water testing results.  In the past 10 years the chlorophyll and turbidity levels have doubled.  They discussed the importance of having soil testing done so not to over fertilize.  This would help reduce the fertilizer found in run off from fields.  Other options were creating buffer zones.

Drafted and delivered a letter to the Holton City Commission opposing the removal of the town square’s trees.
Signed the 2018 Pay Schedule for Jackson County employees.  Commissioners will not take any increase for 4 years.
Renewed contract with County Counselor Alex Morrissey for 2018.  Her pay will remain the same as 2017.  
Commissioner Zwonitzer made a motion to open the amended budget hearing.  Commissioner Elmer seconded and motion carried 3/0.  After several minutes with no public input Commissioner Zwonitzer made a motion to accept the amended budget and Elmer seconded.  Motion carried 3/0.

Courthouse Custodian Chad Phillips took the Commissioners on a tour of the offices to look at replacement of ceilings, lighting and window coverings.  Chad shared information from the Road and Bridge and Sheriff’s offices as to what types of LED bulbs/fixtures they are using as well as approximate costs.  He also discussed replacing some plumbing on the first floor restrooms.  The Commissioners requested he get estimates for the work to be done and they will review before making their final decision.  

Banner Creek Reservoir Director John Kennedy informed the Commission of the possibility of hosting a triathlon at the lake in the future.  He had no income to report for the week.

Recessed for lunch at 12:00. Reconvened at 1:00.

The Commission reviewed bills and agreed to pay $5,000.00 to the Royal Valley Recreation Association.  

Commissioner Zwonitzer made a motion to approve the December 18, 2017 minutes as amended.  Commissioner Elmer seconded and motion carried 3/0.  

Received a letter from the City of Mayetta outlining the funds raised for the spray park.  So far $51,000.00 of the projected $65-68,000.00 goal has been met.

Commissioner Zwonitzer made a motion to appoint Commissioner Elmer as the 2018 Chairperson and Commissioner Ladner seconded.  Motion carried 3/0.  Zwonitzer made a motion to appoint Commissioner Ladner as the 2018 Co-Chairperson and Elmer seconded.  Motion carried 3/0.

Signed the following payroll change notices:
	Department
	Name
	From
	To
	Reason
	Date
     /     /

	Sheriff’s Office
	Marie Katz
	PT Administrative Assistant
	FT Administrative Assistant
	PT to FT
	01/01/2018

	Sheriff’s Office
	Brian Montague
	14.43 per hour
	14.96 per hour
	Introductory period complete
	12/10/2017

	Sheriff’s Office
	Megan Shea
	15.21 per hour
	15.48 per hour
	Length of service 
	12/10/2017

	Sheriff’s Office
	Katy Spire
	NA
	14.72 per hour
	Training/New Hire
	12/27/2017

	Sheriff’s Office
	Corey Schuetz
	17.42 per hour
	18.34 per hour
	Length of service
	12/25/2017

	Sheriff’s Office
	Brad Hanika
	17.42 per hour
	18.68 per hour
	Length of service
	12/25/2017

	Sheriff’s Office
	Cecil Mercer
	17.72 per hour
	18.34 per hour
	Length of service
	12/27/2017




The meeting adjourned at 2:30 p.m.  The next Commission meeting will be January 2, 2018 at 9:00 a.m.

	





Attest:

_________________________________
Kathy Mick
Jackson County Clerk
	Board of County Commissioners
Jackson County, Kansas

_____________________________
Rob Ladner, 1st District 

______________________________
Janet Zwonitzer, 2nd District 

______________________________
William Elmer, 3rd District
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